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and Federal Transit Administration, United States Department of Transportation. The 
views and opinions of the agency expressed herein do not necessarily state or reflect 
those of the United States Department of Transportation.  
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Introduction 
 

Overview 
 
This document presents Revision 2 to the FY2024-2025 Overall Work Program (OWP) for the 
Oahu Metropolitan Planning Organization (OahuMPO). The OWP serves as the key management 
tool for coordinating and conducting the transportation planning activities of the OahuMPO, State 
of Hawaii (State), City and County of Honolulu Department of Transportation Services (DTS), and 
Honolulu Authority for Rapid Transportation (HART) on the island of Oahu. The OWP is a 
prerequisite for metropolitan transportation planning activities performed with Federal funds 
provided under 23 United States Code (U.S.C.) and 49 U.S.C. 53.0F

1  
 

Revision 2 Summary 
 
Carry Forward of Funds Encumbered to Consultant Contracts 
As noted in a footnote on pages 19, 21 and 26 of the original OWP FY2024-2025, funds remaining 
in the OWP FY2023 that are encumbered to a consultant contract would be carried forward to the 
OWP FY2024-2025. This net increase of $176,015 is mostly due to a balance of $108,918 
encumbered to a contract for work on OahuMPO’s performance measure dashboard.  
 
FTA to FHWA Transfer 
Starting with this revision and the OWP FY 2026-2027, OahuMPO plans to regularly transfer 
Federal Transit Administration (FTA) 5303/5305(d) funds for metropolitan planning to the Federal 
Highway Administration (FHWA)2. OahuMPO successfully piloted this transfer process with the 
FFY24 apportionment of FTA 5303/5305(d) funds. The transfer of FTA funds creates efficiencies in 
the grants management process as the transferred FTA funds will be administered according to 
FHWA’s requirements. These combined FTA and FHWA funds will be identified in financial tables 
as “CPG” for Consolidated Planning Grant.  
 
Since implementing the FTA-FHWA transfers, OahuMPO plans to expend all obligated FTA funds 
from FFY23 and prior years ($555,128) by June 2025. To this end, Revision 2 will re-program the 
$121,746 in prior year FTA funds to Task 1 from the Short Range Transit Improvement Plan in Task 
3.   
 
Staff Time and Overhead Adjustments 
Revision 2 adjusts staff time budgets for each task to better align with how staff is charging their 
time.  There is a net increase of $149,419 to accommodate additional staff in alignment with 
OahuMPO’s Strategic Plan. Revision 2 also adds $25,000 to Overhead, a 7% increase over the 
initial budget of $350,000.  
 
Software and Consultant Adjustments  
OahuMPO is making minor adjustments to the budgets for auditing and modeling consultant 
support, and adding funds for TIP/ORTP project tracking software.  

 
1 23 CFR 450.308. 
2 Allowed by the FHWA Order 4551.1 “Funds Transfers to Other Agencies and Among Title 23 Programs”: 
https://www.fhwa.dot.gov/legsregs/directives/orders/45511.cfm  

https://oahumpo.org/?wpfb_dl=2908
https://www.fhwa.dot.gov/legsregs/directives/orders/45511.cfm
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Complete Streets Planning at 100% Federal Share 
Revision 2 makes changes to the use of 100% federal share planning funds for Complete Streets 
planning activities. 
 
Transit Rider Survey Interim Opening 2 Adjustments 
When obligating funds for this study, DTS used a greater share of local funds, which releases 
approximately $400,000 of PL funds for reallocation. 
 
This revision qualifies as an amendment because it includes funding transfers that exceed 
$100,000 each3.   
 
 
 
 
 

  

 
3 Refer to Appendix C of the OWP Processes and Procedures document for a description of revision types. 

https://oahumpo.org/?wpfb_dl=2898
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Funding - Overview  
 

Complete Streets Funding Required by IIJA 
 
Section 11206 of the BIL, defines Complete Streets standards or policies as those which “ensure 
the safe and adequate accommodation of all users of the transportation system, including 
pedestrians, bicyclists, public transportation users, children, older individuals, individuals with 
disabilities, motorists, and freight vehicles.” This section of the BIL requires that metropolitan 
planning organizations use not less than 2.5 percent of their planning funds for Complete Streets 
activities that will increase safe and accessible transportation options. 
 
Both FHWA and FTA released memos stating that the non-federal match is waived when planning 
funds are spent on Complete Streets.    On August 13, 2024, the Federal Highway Administration 
released an additional memo clarifying that FHWA’s waiver of the non-Federal match applies to 
Complete Streets planning activities funded above-and-beyond the minimum 2.5% expenditure 
threshold defined in Section 11206(b). 
 
Following the 8/13/2024 memo, OahuMPO received FHWA approval to use 100% federal share PL 
funds for the Mobility Hub Planning Study Phase II.  One invoice was processed prior to the 
conversion to 100% federal share.  The balance, $187,903, will be paid with 100% federal funds.  

Task 1: MPO Management & Program Administration 
 
There no changes to scope in Task 1.  
 
Table 5: Task 1 Budget 
 

Description 
FHWA 

STBG-U 
CPG4 

 FTA  
5303(d)  

Local  
Match 

Total 
Rev 2 

Changes 

Staff Time 
  $499,327 $602,263 $275,398 $1,376,988 

$491,759 
  $1,239,870 $255,128 $373,749 $1,868,747 

Consultants (Single Audit, 
IT, Accounting System) 

  $166,725   $41,681 $208,406 
-$33,395 

  $140,009   $35,002 $175,011 
Training, Education, 
Workforce Development 

$321,746       $321,746   

Overhead 
  $129,000 $151,000 $70,000 $350,000 

$25,000 
  $0 $300,000 $75,000 $375,000 

Total $321,746 $1,379,879 $555,128 $483,751 $2,740,504 $483,364 
 
 

 
4 The FFY24 FTA 5303/5305(d) funds transferred to FHWA are part of the CPG funds programmed for Task 1.  
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Task 2: Data Collection and Maintenance 
 
There no changes to scope in Task 2.  

 
Table 6: Task 2 Budget 

Description 
FHWA 

STBG-U 
CPG 

Local 
Match 

Total Rev 2 Changes 

Staff Time 
  $367,593 $91,898 $459,491 

-$242,467 
  $173,619 $43,405 $217,024 

Travel Demand Model & Land 
Use Model - 
Consultants/Data/Misc 

  $238,953 $59,738 $298,691 
-$30,000 

  $214,953 $53,738 $268,691 

Planning Studies           
Traffic Signal Optimization & 
Demand Mgmt 

  $439,970 $109,993 $549,963 
  

Transit Rider Survey Interim 
Opening 2 

  $1,373,532 $343,383 $1,716,915 
$0 

  $954,928 $761,987 $1,716,915 
Active Transportation 
Monitoring Phase IV 

  $217,824 $54,456 $272,280 
  

Total 
  $2,637,872 $659,468 $3,297,340 

-$272,467 
  $2,001,294 $1,023,579 $3,024,873 
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Task 3: Short Range Planning 
 
There are no scope changes in Task 3.  Revision 2 adds funds for staff time and a TIP/ORTP project 
tracking software.  Revision 2 releases funds from the Vision Zero Action Plan that were originally 
programmed for DTS staff labor expenditures.  
 
Table 7: Task 3 Budget 

Description 
FHWA 

STBG-U 
CPG 

  FTA 
5303(d)   

Local 
Match 

Total 
Rev 2 

Changes 

Staff Time 
  $199,469   $49,867 $249,336 

$100,104 
  $279,552   $69,888 $349,440 

Software (NEW in 
Revision #2) 

  $33,600   $8,400 $42,000 $42,000 

Planning Studies              
Multimodal Assessment   $200,000   $50,000 $250,000   
State Gov TDM Plan   $200,000   $50,000 $250,000   
Mobility Hub Study 
Phase II 

  $160,000   $40,000 $200,000   
  $197,581   $2,419 $200,000   

Short Range Transit 
Improvement Program 

$465,134 $1,314,788 $121,746 $475,417 $2,377,085   
$465,134 $1,436,534   $475,417 $2,377,085   

Multimodal TAMP 
Phase 2 

  $485,990   $121,498 $607,488 
  

Vision Zero Action Plan 
  $512,506   $128,127 $640,633 

-$212,687 
  $342,357   $85,589 $427,946 

Total $465,134 $3,175,614   $863,211 $4,503,959 -$70,583 
 

Task 4: Long Range Planning 
 
There are no scope changes in Task 4.  Excess funds made available in Revision 2 will be 
encumbered to the ORTP consultant contract by the end of the work program end date.  

Table 8: Task 4 Budget 

Description 
FHWA 
STBG-

U 
CPG 

Local 
Match 

Total 
Rev 2 

Changes 

Staff Time   $476,312 $119,078 $595,390 -$23,213 
  $457,742 $114,435 $572,177 

Consultants - ORTP 2050 
Tech Support 

  $400,000 $100,000 $500,000 
$75,000 

  $460,000 $115,000 $575,000 
Consultants - Performance 
Measure Dashboard   

$87,134 $21,784 $108,918   

Total   $1,004,876 $251,219 $1,256,095 $51,787 
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Task 5: Public Participation 
 
Table 9: Task 5 Budget 

Description 
FHWA 

STBG-U 
CPG 

Local 
Match 

Total 
Rev 2 

Changes 

Staff Time   $360,036 $90,009 $450,045 -$176,764 
  $218,625 $54,656 $273,281 

Public Outreach Software   $48,000 $12,000 $60,000   
Planning Study            
Educational Framework for 
Youth Engagement in 
Oahu's Transportation 
Planning 

  $328,330 $82,083 $410,413   

Total   $594,955 $148,739 $743,694 -$176,764 
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Table 10. OWP FY2024-2025 Budget Summary by Cost Category (Revision 2) 
 

OahuMPO - Operations Budget - Metropolitan Planning Funds (80% Federal/20% Local)  

Cost Category 
FHWA-
STBG U 

CPG 
FTA 

5303(d) 
Local Match  Total  

Rev 2 
Changes 

Staff Time 
  $1,902,737 $602,263 $626,250 $3,131,250 

$149,419 
  $2,369,408 $255,128 $656,133 $3,280,669 

Consultants 
  $892,812 - $223,203 $1,116,015 

$11,605 
  $902,096 - $225,524 $1,127,620 

Cloud-Based Software 
  $48,000   $12,000 $60,000 

$42,000 
  $81,600   $20,400 $102,000 

Overhead 
  $129,000 $151,000 $70,000 $350,000 

$25,000 
  $0 $300,000 $75,000 $375,000 

Total   $3,353,104 $555,128 $977,057 $4,885,289 $228,024 
       

100% Federal       

Category 
FHWA-
STBG U 

CPG 
FTA 

5303(d) 
Local Match  Total  

Rev 2 
Changes 

Training, Education, 
Workforce Development 

$321,746       $321,746   

Mobility Hub Planning 
Study Phase II 

  $187,903     $187,903   

Total $321,746 $187,903   $0 $509,649   
       
Regional Planning Studies - (Minimum 80% Federal/20% Local)   

Study Title 
FHWA-
STBG U 

CPG 
FTA 

5303(d) 
Local Match  Total  

Rev 2 
Changes 

Mobility Hub Planning 
Study Phase II 

  $9,677   $2,419 $12,096   

Multimodal Assessment   $200,000 $0 $50,000 $250,000   
State Gov Employee 
TDM Study 

  $200,000 $0 $50,000 $250,000   

Transit Rider Survey 
Interim Opening 2 

  $1,373,532 $0 $343,383 $1,716,915 
  

  $954,928   $761,987 $1,716,915 
ATM Phase IV   $217,824 $0 $54,456 $272,280   
Short Range Transit 
Improvement Program 

$465,134 $1,314,788 $121,746 $475,417 $2,377,085 
  

$465,134 $1,436,534 $0 $475,417 $2,377,085 

TSO & Demand Mgmt   $439,970   $109,993 $549,963   

Multimodal TAMP Ph 2   $485,990   $121,498 $607,488   

Vision Zero Action Plan 
  $512,506   $128,127 $640,633 

-$212,687 
  $342,357   $85,589 $427,946 

Educational Framework 
for Youth Engagement  

  $328,330 $0 $82,083 $410,413   

Total $465,134 $4,615,610 $0 $1,793,442 $6,874,186 -$212,687 

TOTAL REQUEST 786,880 8,156,617 555,128 2,770,499 12,269,124 15,337 
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Budget Summary by Task 
 
The table below summarizes programmed expenditures by task, with the breakdown of Federal 
and non-Federal funding sources. 
Table 11. Budget Summary by Task (Revision 2) 

Task Title 
FHWA - 
STBG 

 CPG  
 FTA 
5305(d)  

 Non-Federal 
Match Special 

Studies  

 Non-Federal 
Match  -  

Member Dues   
 Total  

1 
MPO Mgmt & 
Program Admin 

$321,746 $1,379,879 $555,128   $483,751 $2,740,504 

2 
Data Collection 
& Maintenance 

  $2,001,294   $926,436 $97,143 $3,024,873 

3 
Short Range 
Planning 

$465,134 $3,175,614   $784,923 $78,288 $4,503,959 

4 
Long Range 
Planning 

  $1,004,876     $251,219 $1,256,095 

5 
Public 
Participation 

  $594,955   $82,083 $66,656 $743,694 

Total   $786,880 $8,156,618 $555,128 $1,793,442 $977,057 $12,269,125 

Summary of Funding and Programmed Expenditures 
 
The table below shows the total anticipated funding sources and programmed expenditures for 
FY2024-2025 OWP as of Revision 2. OahuMPO’s FY2024-2025 OWP totals ~$12.26 million; funding 
is available for the entire program.  
 
Table 12. Summary of Funding and Programmed Expenditures  

Description 
FHWA - 
STBG 

Urbanized 

CPG  
(FHWA + 

FTA) 

FTA  
5305(d) 

Member 
Agency 

Dues  

Planning 
Study Local 

Match 
Total 

New Funding Sources (80/20) $465,134 $4,656,508 $433,382 $962,581 $1,431,303 $7,948,908 

New Funding Sources (100 % 
Federal) 

$321,746         $321,746 

PL Funds - Unobligated   $2,203,854       $2,203,854 

Obligated Funds Carried 
Forward from 2022-2023 

  $1,759,515 $121,746 $35,203 $404,676 $2,321,140 

Total Available Funding $786,880 $8,619,877 $555,128 $997,784 $1,835,979 $12,795,648 

Funding Request  $786,880 $8,156,617 $555,128 $977,057 $1,793,442 $12,269,124 

Difference $0 $463,260 $0 $20,727 $42,537 $526,524 
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Public and Intergovernmental Review 
 
Revision 2 was out for public and intergovernmental review from March 14 – March 28, 2025.  
OahuMPO received one “no comment” response from the State Office of Planning and 
Sustainable Development, and no comments from the public.   
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