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l. Introductions/Roll Call
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Il. Approval of February 13, 2026 Meeting Minutes
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lll. Reports
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IV. Old Business
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V. New Business
A. Transportation Improvement Program FFYs 2025-2028
Revision 7 Amendment



.
TIP FFYs 2025-2028 Revision 7

 Fall Revision for FFY 2026

« Amendment (major changes)
« Removal of four projects
 Modifications to three existing projects

« Addition of nine new projects from the Oahu Regional
Transportation Plan (ORTP)
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https://oahumpo.org/?wpfb_dl=3655
https://oahumpo.org/?wpfb_dl=3655
https://oahumpo.org/?wpfb_dl=3655

Key Requirements

* Consistent with the Oahu Regional Transportation Plan
(ORTP)

* Financial Plan (Fiscal Constraint)
 Minority and Low-Income Population Analysis

* Intergovernmental Review (IGR) and Public Review
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Financial Plan (Fiscal Constraint)

FTA Subtotal
FHWA Subtotal

Local-City

Local-Federal

Local-HART
Local-HDOT

Local-Private

City
Expected Expenditure
Revenue Estimates
$340,047  $340,047
$271,529 $271,529
$323,996 $323,996

$0 $0
$0 $0
$0 $0
$0 $0

FFYs 2025-2028 (x1000)

HDOT
Expected Expenditure
Revenue Estimates

$8,001 $8,001
$488,772  $488,772
$0 $0

$771 $771

$0 $0
$524,397 $524,397
$48,250 $48,250

HART
Expected Expenditure
Revenue Estimates

$663,741 $663,741
$0 $0

$0 $0

$0 $0
$1,800,600 $1,800,600
$0 $0

$0 $0

Total

Expected Expenditure

Revenue
$1,011,789
$760,301

$323,996
$771
$1,800,600
$524,397
$48,250
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Estimates
$1,011,789
$760,301

$323,996
$771
$1,800,600
$524,397
$48,250




Annual Summaries

		FFY 2025 (x1000)																														FFY 2026 (x1000)																														FFY 2027 (x1000)																														FFY 2028 (x1000)																														FFYs 2025-2028 (x1000)



		Fund Source		Program				City						HDOT						HART						Total						Fund Source		Program				City						HDOT						HART						Total						Fund Source		Program				City						HDOT						HART						Total						Fund Source		Program				City						HDOT						HART						Total						Fund Source		Program				City						HDOT						HART						Total

								Expected Revenue		Expenditure Estimates				Expected Revenue		Expenditure Estimates				Expected Revenue		Expenditure Estimates				Expected Revenue		Expenditure Estimates										Expected Revenue		Expenditure Estimates				Expected Revenue		Expenditure Estimates				Expected Revenue		Expenditure Estimates				Expected Revenue		Expenditure Estimates										Expected Revenue		Expenditure Estimates				Expected Revenue		Expenditure Estimates				Expected Revenue		Expenditure Estimates				Expected Revenue		Expenditure Estimates										Expected Revenue		Expenditure Estimates				Expected Revenue		Expenditure Estimates				Expected Revenue		Expenditure Estimates				Expected Revenue		Expenditure Estimates										Expected Revenue		Expenditure Estimates				Expected Revenue		Expenditure Estimates				Expected Revenue		Expenditure Estimates				Expected Revenue		Expenditure Estimates

		FTA		5307				$11,679		$11,679				$0		$0				$0		$0				$11,679		$11,679				FTA		5307				$0		$0				$0		$0				$0		$0				$0		$0				FTA		5307				$0		$0				$0		$0				$0		$0				$0		$0				FTA		5307				$0		$0				$0		$0				$0		$0				$0		$0				FTA		5307				$11,679		$11,679				$0		$0				$0		$0				$11,679		$11,679		

		FTA		5307/5340				$78,655		$78,655				$0		$0				$25,000		$25,000				$103,655		$103,655				FTA		5307/5340				$77,292		$77,292				$0		$0				$10,000		$10,000				$87,292		$87,292				FTA		5307/5340				$63,860		$63,860				$0		$0				$10,000		$10,000				$73,860		$73,860				FTA		5307/5340				$51,400		$51,400				$0		$0				$0		$0				$51,400		$51,400				FTA		5307/5340				$271,207		$271,207				$0		$0				$45,000		$45,000				$316,207		$316,207		

		FTA		5309				$0		$0				$0		$0				$250,000		$250,000				$250,000		$250,000				FTA		5309				$0		$0				$0		$0				$125,000		$125,000				$125,000		$125,000				FTA		5309				$0		$0				$0		$0				$125,000		$125,000				$125,000		$125,000				FTA		5309				$0		$0				$0		$0				$118,741		$118,741				$118,741		$118,741				FTA		5309				$0		$0				$0		$0				$618,741		$618,741				$618,741		$618,741		

		FTA		5310				$521		$521				$1,168		$1,168				$0		$0				$1,689		$1,689				FTA		5310				$1,542		$1,542				$1,209		$1,209				$0		$0				$2,751		$2,751				FTA		5310				$542		$542				$1,251		$1,251				$0		$0				$1,793		$1,793				FTA		5310				$553		$553				$1,295		$1,295				$0		$0				$1,848		$1,848				FTA		5310				$3,158		$3,158				$4,923		$4,923				$0		$0				$8,081		$8,081		

		FTA		5329				$0		$0				$1,455		$1,455				$0		$0				$1,455		$1,455				FTA		5329				$0		$0				$520		$520				$0		$0				$520		$520				FTA		5329				$0		$0				$541		$541				$0		$0				$541		$541				FTA		5329				$0		$0				$562		$562				$0		$0				$562		$562				FTA		5329				$0		$0				$3,078		$3,078				$0		$0				$3,078		$3,078		

		FTA		5337				$3,004		$3,004				$0		$0				$0		$0				$3,004		$3,004				FTA		5337				$1,544		$1,544				$0		$0				$0		$0				$1,544		$1,544				FTA		5337				$1,575		$1,575				$0		$0				$0		$0				$1,575		$1,575				FTA		5337				$1,606		$1,606				$0		$0				$0		$0				$1,606		$1,606				FTA		5337				$7,729		$7,729				$0		$0				$0		$0				$7,729		$7,729		

		FTA		5339				$7,290		$7,290				$0		$0				$0		$0				$7,290		$7,290				FTA		5339				$3,788		$3,788				$0		$0				$0		$0				$3,788		$3,788				FTA		5339				$3,864		$3,864				$0		$0				$0		$0				$3,864		$3,864				FTA		5339				$3,941		$3,941				$0		$0				$0		$0				$3,941		$3,941				FTA		5339				$18,883		$18,883				$0		$0				$0		$0				$18,883		$18,883		

		FTA		5339(b)				$0		$0				$0		$0				$0		$0				$0		$0				FTA		5339(b)				$0		$0				$0		$0				$0		$0				$0		$0				FTA		5339(b)				$0		$0				$0		$0				$0		$0				$0		$0				FTA		5339(b)				$0		$0				$0		$0				$0		$0				$0		$0				FTA		5339(b)				$0		$0				$0		$0				$0		$0				$0		$0		

		FTA		5339(c)				$0		$0				$0		$0				$0		$0				$0		$0				FTA		5339(c)				$8,245		$8,245				$0		$0				$0		$0				$8,245		$8,245				FTA		5339(c)				$0		$0				$0		$0				$0		$0				$0		$0				FTA		5339(c)				$0		$0				$0		$0				$0		$0				$0		$0				FTA		5339(c)				$8,245		$8,245				$0		$0				$0		$0				$8,245		$8,245		

		FTA		RCP				$19,146		$19,146				$0		$0				$0		$0				$19,146		$19,146				FTA		RCP				$0		$0				$0		$0				$0		$0				$0		$0				FTA		RCP				$0		$0				$0		$0				$0		$0				$0		$0				FTA		RCP				$0		$0				$0		$0				$0		$0				$0		$0				FTA		RCP				$19,146		$19,146				$0		$0				$0		$0				$19,146		$19,146		

		FTA Subtotal						$120,295		$120,295				$2,623		$2,623				$275,000		$275,000				$397,918		$397,918				FTA Subtotal						$92,411		$92,411				$1,729		$1,729				$135,000		$135,000				$229,140		$229,140				FTA Subtotal						$69,841		$69,841				$1,792		$1,792				$135,000		$135,000				$206,633		$206,633				FTA Subtotal						$57,500		$57,500				$1,857		$1,857				$118,741		$118,741				$178,098		$178,098				FTA Subtotal						$340,047		$340,047				$8,001		$8,001				$663,741		$663,741				$1,011,789		$1,011,789		

																																																																																																																																																						

		FHWA		BFP				$0		$0				$10,560		$10,560				$0		$0				$10,560		$10,560				FHWA		BFP				$6,300		$6,300				$22,632		$22,632				$0		$0				$28,932		$28,932				FHWA		BFP				$0		$0				$39,029		$39,029				$0		$0				$39,029		$39,029				FHWA		BFP				$24,000		$24,000				$39,786		$39,786				$0		$0				$63,786		$63,786				FHWA		BFP				$30,300		$30,300				$112,007		$112,007				$0		$0				$142,307		$142,307		

		FHWA		BFP Off-System				$2,160		$2,160				$0		$0				$0		$0				$2,160		$2,160				FHWA		BFP Off-System				$2,160		$2,160				$0		$0				$0		$0				$2,160		$2,160				FHWA		BFP Off-System				$2,160		$2,160				$0		$0				$0		$0				$2,160		$2,160				FHWA		BFP Off-System				$2,160		$2,160				$0		$0				$0		$0				$2,160		$2,160				FHWA		BFP Off-System				$8,640		$8,640				$0		$0				$0		$0				$8,640		$8,640		

		FHWA		BUILD				$0		$0				$0		$0				$0		$0				$0		$0				FHWA		BUILD				$50,000		$50,000				$0		$0				$0		$0				$50,000		$50,000				FHWA		BUILD				$0		$0				$0		$0				$0		$0				$0		$0				FHWA		BUILD				$0		$0				$0		$0				$0		$0				$0		$0				FHWA		BUILD				$50,000		$50,000				$0		$0				$0		$0				$50,000		$50,000		

		FHWA		CPF				$3,480		$3,480				$0		$0				$0		$0				$3,480		$3,480				FHWA		CPF				$8,275		$8,275				$0		$0				$0		$0				$8,275		$8,275				FHWA		CPF				$5,188		$5,188				$0		$0				$0		$0				$5,188		$5,188				FHWA		CPF				$0		$0				$0		$0				$0		$0				$0		$0				FHWA		CPF				$16,943		$16,943				$0		$0				$0		$0				$16,943		$16,943		

		FHWA		FBP				$0		$0				$1,036		$1,036				$0		$0				$1,036		$1,036				FHWA		FBP				$0		$0				$1,033		$1,033				$0		$0				$1,033		$1,033				FHWA		FBP				$0		$0				$1,019		$1,019				$0		$0				$1,019		$1,019				FHWA		FBP				$0		$0				$0		$0				$0		$0				$0		$0				FHWA		FBP				$0		$0				$3,088		$3,088				$0		$0				$3,088		$3,088		

		FHWA		HSIP				$0		$0				$1,600		$1,600				$0		$0				$1,600		$1,600				FHWA		HSIP				$2,330		$2,330				$0		$0				$0		$0				$2,330		$2,330				FHWA		HSIP				$2,000		$2,000				$1,600		$1,600				$0		$0				$3,600		$3,600				FHWA		HSIP				$2,500		$2,500				$0		$0				$0		$0				$2,500		$2,500				FHWA		HSIP				$6,830		$6,830				$3,200		$3,200				$0		$0				$10,030		$10,030		

		FHWA		NHPP				$0		$0				$77,777		$77,777				$0		$0				$77,777		$77,777				FHWA		NHPP				$0		$0				$86,091		$86,091				$0		$0				$86,091		$86,091				FHWA		NHPP				$0		$0				$81,710		$81,710				$0		$0				$81,710		$81,710				FHWA		NHPP				$0		$0				$73,813		$73,813				$0		$0				$73,813		$73,813				FHWA		NHPP				$0		$0				$319,391		$319,391				$0		$0				$319,391		$319,391		

		FHWA		PROTECT				$0		$0				$0		$0				$0		$0				$0		$0				FHWA		PROTECT				$0		$0				$2,855		$2,855				$0		$0				$2,855		$2,855				FHWA		PROTECT				$0		$0				$0		$0				$0		$0				$0		$0				FHWA		PROTECT				$0		$0				$0		$0				$0		$0				$0		$0				FHWA		PROTECT				$0		$0				$2,855		$2,855				$0		$0				$2,855		$2,855		

		FHWA		RTEPF				$0		$0				$500		$500				$0		$0				$500		$500				FHWA		RTEPF				$0		$0				$4,750		$4,750				$0		$0				$4,750		$4,750				FHWA		RTEPF				$0		$0				$0		$0				$0		$0				$0		$0				FHWA		RTEPF				$0		$0				$0		$0				$0		$0				$0		$0				FHWA		RTEPF				$0		$0				$5,250		$5,250				$0		$0				$5,250		$5,250		

		FHWA		SS4A				$1,670		$1,670				$0		$0				$0		$0				$1,670		$1,670				FHWA		SS4A				$8,960		$8,960				$0		$0				$0		$0				$8,960		$8,960				FHWA		SS4A				$1,750		$1,750				$0		$0				$0		$0				$1,750		$1,750				FHWA		SS4A				$25,300		$25,300				$0		$0				$0		$0				$25,300		$25,300				FHWA		SS4A				$37,680		$37,680				$0		$0				$0		$0				$37,680		$37,680		

		FHWA		STBG >200K				$20,338		$20,338				$7,194		$7,194				$0		$0				$27,532		$27,532				FHWA		STBG >200K				$29,054		$29,054				$9,789		$9,789				$0		$0				$38,843		$38,843				FHWA		STBG >200K				$19,945		$19,945				$12,188		$12,188				$0		$0				$32,133		$32,133				FHWA		STBG >200K				$14,934		$14,934				$13,810		$13,810				$0		$0				$28,744		$28,744				FHWA		STBG >200K				$84,271		$84,271				$42,981		$42,981				$0		$0				$127,252		$127,252		

		FHWA		TA >200K				$0		$0				$0		$0				$0		$0				$0		$0				FHWA		TA >200K				$2,100		$2,100				$0		$0				$0		$0				$2,100		$2,100				FHWA		TA >200K				$2,400		$2,400				$0		$0				$0		$0				$2,400		$2,400				FHWA		TA >200K				$21,165		$21,165				$0		$0				$0		$0				$21,165		$21,165				FHWA		TA >200K				$25,665		$25,665				$0		$0				$0		$0				$25,665		$25,665		

		FHWA		TA FLEX				$2,400		$2,400				$0		$0				$0		$0				$2,400		$2,400				FHWA		TA FLEX				$2,400		$2,400				$0		$0				$0		$0				$2,400		$2,400				FHWA		TA FLEX				$3,200		$3,200				$0		$0				$0		$0				$3,200		$3,200				FHWA		TA FLEX				$3,200		$3,200				$0		$0				$0		$0				$3,200		$3,200				FHWA		TA FLEX				$11,200		$11,200				$0		$0				$0		$0				$11,200		$11,200		

		FHWA Subtotal						$30,048		$30,048				$98,667		$98,667				$0		$0				$128,715		$128,715				FHWA Subtotal						$111,579		$111,579				$127,150		$127,150				$0		$0				$238,729		$238,729				FHWA Subtotal						$36,643		$36,643				$135,546		$135,546				$0		$0				$172,189		$172,189				FHWA Subtotal						$93,259		$93,259				$127,409		$127,409				$0		$0				$220,668		$220,668				FHWA Subtotal						$271,529		$271,529				$488,772		$488,772				$0		$0				$760,301		$760,301		

																																																																																																																																																						

		Local		Local-City				$62,340		$62,340				$0		$0				$0		$0				$62,340		$62,340				Local		Local-City				$130,123		$130,123				$0		$0				$0		$0				$130,123		$130,123				Local		Local-City				$55,432		$55,432				$0		$0				$0		$0				$55,432		$55,432				Local		Local-City				$76,101		$76,101				$0		$0				$0		$0				$76,101		$76,101				Local		Local-City				$323,996		$323,996				$0		$0				$0		$0				$323,996		$323,996		

		Local		Local-Federal				$0		$0				$259		$259				$0		$0				$259		$259				Local		Local-Federal				$0		$0				$258		$258				$0		$0				$258		$258				Local		Local-Federal				$0		$0				$254		$254				$0		$0				$254		$254				Local		Local-Federal				$0		$0				$0		$0				$0		$0				$0		$0				Local		Local-Federal				$0		$0				$771		$771				$0		$0				$771		$771		

		Local		Local-HART				$0		$0				$0		$0				$290,600		$290,600				$290,600		$290,600				Local		Local-HART				$0		$0				$0		$0				$472,100		$472,100				$472,100		$472,100				Local		Local-HART				$0		$0				$0		$0				$503,300		$503,300				$503,300		$503,300				Local		Local-HART				$0		$0				$0		$0				$534,600		$534,600				$534,600		$534,600				Local		Local-HART				$0		$0				$0		$0				$1,800,600		$1,800,600				$1,800,600		$1,800,600		

		Local		Local-HDOT				$0		$0				$67,557		$67,557				$0		$0				$67,557		$67,557				Local		Local-HDOT				$0		$0				$160,574		$160,574				$0		$0				$160,574		$160,574				Local		Local-HDOT				$0		$0				$242,368		$242,368				$0		$0				$242,368		$242,368				Local		Local-HDOT				$0		$0				$53,898		$53,898				$0		$0				$53,898		$53,898				Local		Local-HDOT				$0		$0				$524,397		$524,397				$0		$0				$524,397		$524,397		

		Local		Local-Private				$0		$0				$7,500		$7,500				$0		$0				$7,500		$7,500				Local		Local-Private				$0		$0				$4,750		$4,750				$0		$0				$4,750		$4,750				Local		Local-Private				$0		$0				$36,000		$36,000				$0		$0				$36,000		$36,000				Local		Local-Private				$0		$0				$0		$0				$0		$0				$0		$0				Local		Local-Private				$0		$0				$48,250		$48,250				$0		$0				$48,250		$48,250		





Programmed Summary by Fund

		Fund Type		Prior		2025		2026		2027		2028		Future		Total		Total FFYs 2025-2028

		5307		$0		$11,679,000		$0		$0		$0		$0		$11,679,000		$11,679,000

		5307/5340		$0		$103,655,000		$87,292,000		$73,860,000		$51,400,000		$83,836,000		$400,043,000		$316,207,000

		5309		$0		$250,000,000		$125,000,000		$125,000,000		$118,741,000		$0		$618,741,000		$618,741,000

		5310		$0		$1,689,000		$2,751,000		$1,793,000		$1,848,000		$3,867,000		$11,948,000		$8,081,000

		5329		$0		$1,455,000		$520,000		$541,000		$562,000		$1,193,000		$4,271,000		$3,078,000

		5337		$0		$3,004,000		$1,544,000		$1,575,000		$1,606,000		$3,310,000		$11,039,000		$7,729,000

		5339		$0		$7,290,000		$3,788,000		$3,864,000		$3,941,000		$8,120,000		$27,003,000		$18,883,000

		5339(b)		$0		$0		$0		$0		$0		$3,880,000		$3,880,000		$0

		5339(c)		$0		$0		$8,245,000		$0		$0		$136,755,000		$145,000,000		$8,245,000

		BFP		$0		$10,560,000		$28,932,000		$39,029,000		$63,786,000		$112,116,000		$254,423,000		$142,307,000

		BFP Off-System		$0		$2,160,000		$2,160,000		$2,160,000		$2,160,000		$4,320,000		$12,960,000		$8,640,000

		BUILD		$0		$0		$50,000,000		$0		$0		$0		$50,000,000		$50,000,000

		CPF		$0		$3,480,000		$8,275,000		$5,188,000		$0		$0		$16,943,000		$16,943,000

		FBP		$0		$1,036,000		$1,033,000		$1,019,000		$0		$0		$3,088,000		$3,088,000

		HSIP		$0		$1,600,000		$2,330,000		$3,600,000		$2,500,000		$14,137,000		$24,167,000		$10,030,000

		NHPP		$0		$77,777,000		$86,091,000		$81,710,000		$73,813,000		$289,090,000		$608,481,000		$319,391,000

		PROTECT		$0		$0		$2,855,000		$0		$0		$0		$2,855,000		$2,855,000

		RCP		$0		$19,146,000		$0		$0		$0		$0		$19,146,000		$19,146,000

		RTEPF		$0		$500,000		$4,750,000		$0		$0		$0		$5,250,000		$5,250,000

		SS4A		$0		$1,670,000		$8,960,000		$1,750,000		$25,300,000		$0		$37,680,000		$37,680,000

		STBG >200K		$0		$27,532,000		$38,843,000		$32,133,000		$28,744,000		$231,496,000		$358,748,000		$127,252,000

		TA >200K		$0		$0		$2,100,000		$2,400,000		$21,165,000		$9,600,000		$35,265,000		$25,665,000

		TA FLEX		$0		$2,400,000		$2,400,000		$3,200,000		$3,200,000		$0		$11,200,000		$11,200,000

		Federal Subtotal		$0		$526,633,000		$467,869,000		$378,822,000		$398,766,000		$901,720,000		$2,673,810,000		$1,772,090,000

		Local-City		$0		$62,340,000		$130,123,000		$55,432,000		$76,101,000		$64,208,000		$388,204,000		$323,996,000

		Local-Federal		$0		$259,000		$258,000		$254,000		$0		$0		$771,000		$771,000

		Local-HART		$0		$290,600,000		$472,100,000		$503,300,000		$534,600,000		$0		$1,800,600,000		$1,800,600,000

		Local-HDOT		$0		$67,557,000		$160,574,000		$242,368,000		$53,898,000		-$203,879,000		$320,518,000		$524,397,000

		Local-Private		$0		$7,500,000		$4,750,000		$36,000,000		$0		$0		$48,250,000		$48,250,000

		Local Subtotal		$0		$428,256,000		$767,805,000		$837,354,000		$664,599,000		-$139,671,000		$2,558,343,000		$2,698,014,000

		Grand Total		$0		$954,889,000		$1,235,674,000		$1,216,176,000		$1,063,365,000		$762,049,000		$5,232,153,000		$4,470,104,000





Summary DTS

		Fund Type		Prior		2025		2026		2027		2028		Future		Total		Total FFYs 2025-2028

		5307		$0		$11,679,000		$0		$0		$0		$0		$11,679,000		$11,679,000

		5307/5340		$0		$78,655,000		$77,292,000		$63,860,000		$51,400,000		$83,836,000		$355,043,000		$271,207,000

		5310		$0		$521,000		$1,542,000		$542,000		$553,000		$1,139,000		$4,297,000		$3,158,000

		5337		$0		$3,004,000		$1,544,000		$1,575,000		$1,606,000		$3,310,000		$11,039,000		$7,729,000

		5339		$0		$7,290,000		$3,788,000		$3,864,000		$3,941,000		$8,120,000		$27,003,000		$18,883,000

		5339(b)		$0		$0		$0		$0		$0		$3,880,000		$3,880,000		$0

		5339(c)		$0		$0		$8,245,000		$0		$0		$136,755,000		$145,000,000		$8,245,000

		BFP		$0		$0		$6,300,000		$0		$24,000,000		$0		$30,300,000		$30,300,000

		BFP Off-System		$0		$2,160,000		$2,160,000		$2,160,000		$2,160,000		$4,320,000		$12,960,000		$8,640,000

		BUILD		$0		$0		$50,000,000		$0		$0		$0		$50,000,000		$50,000,000

		CPF		$0		$3,480,000		$8,275,000		$5,188,000		$0		$0		$16,943,000		$16,943,000

		HSIP		$0		$0		$2,330,000		$2,000,000		$2,500,000		$0		$6,830,000		$6,830,000

		RCP		$0		$19,146,000		$0		$0		$0		$0		$19,146,000		$19,146,000

		SS4A		$0		$1,670,000		$8,960,000		$1,750,000		$25,300,000		$0		$37,680,000		$37,680,000

		STBG >200K		$0		$20,338,000		$29,054,000		$19,945,000		$14,934,000		$130,348,000		$214,619,000		$84,271,000

		TA >200K		$0		$0		$2,100,000		$2,400,000		$21,165,000		$9,600,000		$35,265,000		$25,665,000

		TA FLEX		$0		$2,400,000		$2,400,000		$3,200,000		$3,200,000		$0		$11,200,000		$11,200,000

		Federal Subtotal		$0		$150,343,000		$203,990,000		$106,484,000		$150,759,000		$381,308,000		$992,884,000		$611,576,000

		Local-City		$0		$62,340,000		$130,123,000		$55,432,000		$76,101,000		$64,208,000		$388,204,000		$323,996,000

		Local Subtotal		$0		$62,340,000		$130,123,000		$55,432,000		$76,101,000		$64,208,000		$388,204,000		$323,996,000

		Grand Total		$0		$212,683,000		$334,113,000		$161,916,000		$226,860,000		$445,516,000		$1,381,088,000		$935,572,000

























Summary HDOT

		Fund Type		Prior		2025		2026		2027		2028		Future		Total		Total FFYs 2025-2028

		5310		$0		$1,168,000		$1,209,000		$1,251,000		$1,295,000		$2,728,000		$7,651,000		$4,923,000

		5329		$0		$1,455,000		$520,000		$541,000		$562,000		$1,193,000		$4,271,000		$3,078,000

		BFP		$0		$10,560,000		$22,632,000		$39,029,000		$39,786,000		$112,116,000		$224,123,000		$112,007,000

		FBP		$0		$1,036,000		$1,033,000		$1,019,000		$0		$0		$3,088,000		$3,088,000

		HSIP		$0		$1,600,000		$0		$1,600,000		$0		$14,137,000		$17,337,000		$3,200,000

		NHPP		$0		$77,777,000		$86,091,000		$81,710,000		$73,813,000		$289,090,000		$608,481,000		$319,391,000

		PROTECT		$0		$0		$2,855,000		$0		$0		$0		$2,855,000		$2,855,000

		RTEPF		$0		$500,000		$4,750,000		$0		$0		$0		$5,250,000		$5,250,000

		STBG >200K		$0		$7,194,000		$9,789,000		$12,188,000		$13,810,000		$101,148,000		$144,129,000		$42,981,000

		Federal Subtotal		$0		$101,290,000		$128,879,000		$137,338,000		$129,266,000		$520,412,000		$1,017,185,000		$496,773,000

		Local-Federal		$0		$259,000		$258,000		$254,000		$0		$0		$771,000		$771,000

		Local-HDOT		$0		$67,557,000		$160,574,000		$242,368,000		$53,898,000		-$203,879,000		$320,518,000		$524,397,000

		Local-Private		$0		$7,500,000		$4,750,000		$36,000,000		$0		$0		$48,250,000		$48,250,000

		Local Subtotal		$0		$75,316,000		$165,582,000		$278,622,000		$53,898,000		-$203,879,000		$369,539,000		$573,418,000

		Grand Total		$0		$176,606,000		$294,461,000		$415,960,000		$183,164,000		$316,533,000		$1,386,724,000		$1,070,191,000





































Summary HART

		Fund Type		Prior		2025		2026		2027		2028		Future		Total		Total FFYs 2025-2028

		5307/5340		$0		$25,000,000		$10,000,000		$10,000,000		$0		$0		$45,000,000		$45,000,000

		5309		$0		$250,000,000		$125,000,000		$125,000,000		$118,741,000		$0		$618,741,000		$618,741,000

		Federal Subtotal		$0		$275,000,000		$135,000,000		$135,000,000		$118,741,000		$0		$663,741,000		$663,741,000

		Local-HART		$0		$290,600,000		$472,100,000		$503,300,000		$534,600,000		$0		$1,800,600,000		$1,800,600,000

		Local Subtotal		$0		$290,600,000		$472,100,000		$503,300,000		$534,600,000		$0		$1,800,600,000		$1,800,600,000

		Grand Total		$0		$565,600,000		$607,100,000		$638,300,000		$653,341,000		$0		$2,464,341,000		$2,464,341,000























































DRAFT for presentation

		FFYs 2025-2028 (x1000)



		Fund Source				City						HDOT						HART						Total

						Expected Revenue		Expenditure Estimates				Expected Revenue		Expenditure Estimates				Expected Revenue		Expenditure Estimates				Expected Revenue		Expenditure Estimates

		FTA Subtotal				$340,047		$340,047				$8,001		$8,001				$663,741		$663,741				$1,011,789		$1,011,789

		FHWA Subtotal				$271,529		$271,529				$488,772		$488,772				$0		$0				$760,301		$760,301



		Local-City				$323,996		$323,996				$0		$0				$0		$0				$323,996		$323,996

		Local-Federal				$0		$0				$771		$771				$0		$0				$771		$771

		Local-HART				$0		$0				$0		$0				$1,800,600		$1,800,600				$1,800,600		$1,800,600

		Local-HDOT				$0		$0				$524,397		$524,397				$0		$0				$524,397		$524,397

		Local-Private				$0		$0				$48,250		$48,250				$0		$0				$48,250		$48,250






Minority and Low-Income Population Analysis

« Assesses the impact of projects in minority and low-income communities

* Ensures there are no significant differences in investment in minority and low-
income block groups

 Invests $1,814 more per capita in minority and low-income block groups

Minority & Low-Income Non-Minority and Low-Income

Financial Summary by Population Group Block Groups Block Groups Difference
Estimated Total Project Expenditures $1,582,703,843 $2,802,948,157 -$1,220,244,313
% Estimated Total Project Expenditures 36% 64% -28%
Total Population (2020) 281,317 735,191 -453,874
Per Capita Expenditures $5,626 $3,813 $1,814

* For the OC16 Honolulu Rail Transit Project, the rail stations were used as the specific locations
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Removed Projects
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0S-25-03 Interstate Route H-1, Drainage Improvements,
Vicinity of Radford Drive

» Request to remove project from the [
TIP FFYs 2025-2028: [ |
* Project will be deferred 11 years |

due to alignment with the HDOT

Mid-Range Transportation Plan
(MRTP)

al

T —

6[““-““” -

ETHUPULITAN
A H U PLANNING
ORGANIZATION



0S-25-04 Interstate Route H-3, Safety Improvements, Kionaole
Road Overpass to Kaneohe Marine Corp Air Station Main Gate

* Request to remove project from the |.
TIP FFYs 2025-2028:
* Project will be deferred to 2032 \ (e
due to alignment with the HDOT | . % .
Mid-Range Transportation Plan LG
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0S-25-08 Likelike Highway (Route 63), Rockfall Protection
at Wilson Tunnel, Kaneohe Side

* Request to remove project from the ' '''''
TIP FFYs 2025-2028:
- Project will be deferred 7 years AN
due to alignment with the HDOT N\
Mid-Range Transportation Plan N N
P 4 N
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0S-25-09 Moanalua Freeway (Route H-201), Rockfall
Protection, Vicinity of Middle Street

 Request to remove project from the
TIP FFYs 2025-2028:

* Project will be deferred 8 years
due to alignment with the HDOT
Mid-Range Transportation Plan

\\Ci\
€l
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Existing Projects
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0OS01 Bridge and Pavement Improvement Program, Oahu

 Request to increase funds for construction:
* FFY 2025: $21M to $44M
* FFY 2026: $21M to $66M
« FFY 2027: $21M to $60M
* FFY 2028: $21M to $9M
 Change funding source from Local funds to National Highway

Performance Program (NHPP) funds to federalize pavement projects
from the HDOT Mid-Range Transportation Plan

« Estimated total project cost: $252.5M (increased from $203M)
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0S-23-71 Interstate Route H-1, McCully Street
Separation Bridge Repair and Painting, Phase 1

* Request to defer project by 4 years
from FFY 2025 to FFY 2029 due to

alignment with the HDOT Mid-Range
Transportation Plan

* Project will remain in the
illustrative years of the TIP

atcatt
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0S-23-72 Interstate Route H-3, Safety Improvements,
Harano Tunnel North Portal to Kionaole Road Overpass

« Request to defer project by 4 years
from FFY 2026 to FFY 2030 due to % 3

alignment with the HDOT Mid-Range %
Transportation Plan

* Project will remain in the
illustrative years of the TIP

N .
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OC-25-01 Pearlridge Bus Transfer Center and Plaza

Pearlridge

* Request to add $16.26M for
construction in FFY 2027 using FTA
§5307/85340 funds

« Estimated total project cost: $32.5M

(increased from $16.3M) %
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New Projects
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-
0S-26-01 Bicycle Program and Pedestrian Program, Oahu

* Description: Implementation of G 3
State bicycle projects identified in
Bike Plans and pedestrian facility
iImprovements identified through
the Pedestrian Master Plan. N\

* Funding source: Surface | B
Transportation Block Grant =AW
Program (STBG) Funds

« Estimated total project cost:
$68.3 million
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0S-26-02 Farrington Highway (Route 93), Bridge Repairs,
Kaupuni Stream

* Description: Rehabilitate columns
with carbon fiber reinforcement.
Repair spalls and delaminations.
Clean and fill cracks.

* Funding source: Bridge Formula
Program (BFP) Funds

- Estimated total project cost: $2.19
million
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0S-26-04 Freeway Management System, Joint Traffic
Management Center Videowall

* Description: Replace the existing videowall, controllers, and
other ancillary equipment.

* Funding source: National Highway Performance Program Funds

- Estimated total project cost: $3.95 million
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0S-26-07 Interstate Route H-1, Keehi Interchange,
Various Ramps, PCC Pavement Rehabilitation

* Description: Partial removal of
existing concrete deck to fill with
Improved concrete mixture.

» Funding source: National —
Highway Performance Program
Funds

* Estimated total project cost:
$54.5 million
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0S-26-08 Kalanianaole Highway (Route 72) Bridge
Rehabilitation, Niu Stream Bridge, VMIP

* Description: Repair spalls and
delaminations.

* Funding source: National
Highway Performance Program ._
Funds et

* Estimated total project cost:
$3.65 million
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0S-26-09 Kamehameha Highway (Route 83), Bridge
Rehabilitation, Kulima-Oio Stream Bridge

* Description: Structurally
rehabilitate substructure.
Perform general preventative
maintenance.

UL

* Funding source: Bridge Formula |
Program Funds "

* Estimated total project cost:
$4.22 million
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0S-26-10 Kamehameha Highway (Route 83), Bridge
Rehabilitation, North Punaluu Stream, MP 23.91 to MP 23.92

* Description: Repair cracking and
delaminations in bridge
substructure.

uuuuuuuuu

* Funding source: Bridge Formula
Program Funds

* Estimated total project cost:
$4.215 million
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0S-26-14 Nimitz Hwy (Route 92), Slip Cover #4, Honolulu
Harbor Bridge Rehabilitation, MP 6.17 to MIP 6.18

* Description: Repair concrete
slab and deteriorating beams.
Replace the metal and concrete
bridge railing for safety
compliance.

* Funding source: Bridge Formula NN %
Program Funds b

* Estimated total project cost:
$2.8 million
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e
0OC-26-01 Honolulu Bike Share

* Description: Purchase new bike share equipment.

* Funding source: Surface Transportation Block Grant Program
Funds

« Estimated total project cost: $2.5 million
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Consistency with the Oahu Regional Transportation
Plan (ORTP)

* New TIP projects are evaluated based on the goals and
objectives of the ORTP 2050

Rank

(108 Total) Total Score Project # Project Name
1 76 0S-26-01 Bicycle Program and Pedestrian Program, Oahu
23 46 0S-26-07 Interstate Route I?I-_1, I_(eehl Interchange, Various Ramps, PCC
Pavement Rehabilitation
27 42 0C-26-01 Honolulu Bike Share
38 27 0S-26-02 Farrington Highway (Route 93), Bridge Repairs, Kaupuni Stream
38 27 0S-26-09 Karpeharr)eha nghwa_y (Route 83), Bridge Rehabilitation,
Kulima-Oio Stream Bridge
o Kalanianaole Highway (Route 72) Bridge Rehabilitation, Niu
42 25 0S-26-08 Stream Bridge, MP 15.65
Kamehameha Highway (Route 83), Bridge Rehabilitation, North
42 25 05-26-10 Punaluu Stream, MP 23.91 to MP 23.92
Nimitz Hwy (Route 92), Slip Cover #4, Honolulu Harbor Bridge
42 25 0S-26-14 Rehabilitation, MP 6.17 to MP 6.18 =
e Freeway Management System, Joint Traffic Management METRUFULITAN
59 21 0S-26-04 Center Videowall OAH U PLARNING

ORGANIZATION



Intergovernmental Review (IGR) and Public Review
 March 4, 2026 — March 18, 2026
 Received 4 comments

* 1 of the 4 comments was for a specific project in this revision
* 0S-26-01 Bicycle Program and Pedestrian Program, Oahu
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0S-26-01 Bicycle Program and Pedestrian Program, Oahu

* Description: Implementation of State bicycle projects identified in Bike Plans and
pedestrian facility improvements identified through the Pedestrian Master Plan.

« John Rogers (Neighborhood Board #23, OahuMPO CAC):

* No continuous sidewalk exists on southbound Fort Weaver Rd between Geiger Rd
and Keoneula Blvd, despite nearby destinations

 Requested a raised sidewalk while retaining the 6' shoulder space

* Response from HDOT Bike/Ped Coordinator

* A Fort Weaver Rd sidewalk project (covering Geiger Rd to Keoneula Blvd) was
previously programmed to start preliminary engineering in FY2025 but appears to
be delayed; status is being checked.

* Bike and sidewalk improvements were planned as separate projects due to different
scope, funding, and timelines, though combining them could be considered if
schedules and funding align.

ETHUPULITAN
A H U PLANNING
ORGANIZATION



General Comments

- HDOT Mid-Range Transportation Plan (MRTP)
« Katie Rooney (Ulupono Initiative, OahuMPO CAC):
« Can the HDOT MRTP be made publicly available

« HDOT:

« HDOT has developed a public facing website for our Mid-Range
Transportation Plan. It is pending internal approval.
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Requested Action: Recommend the Policy Board
approve TIP FFYs 2025-2028 Revision 7
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V. New Business
B. Highway Safety 2026 Performance Target Selection



-
Agenda

. Total Crashes on Oahu

Federally Required Performance Measures
Non-Federally Required Performance Measures
What is being done at OahuMPO to improve safety

Al S

Proposed Safety Targets
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Total Crashes on Oahu
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Federally Required Performance Measures
Fatalities & Serious Injuries
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Federal Highway Safety Performance Measures
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NUMBER OF RATE OF FATALITIES NUMBER OF SERIOUS RATE OF SERIOUS NUMBER OF NON-
FATALITIES INJURIES INJURIES MOTORIZED FATALITIES
AND SERIOUS INJURIES

In 2023, OahuMPO Policy Board endorsed achieving Vision Zero
(zero fatalities and serious injuries) by 2045
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How Do We Achieve Vision Zero?

Name Straight Line Reduction Target Rolling Five-Year Average Reduction
Target

Type Static Dynamic

Starting year 2023 2025

Calculation Average number of fatalities between 2018 Average number of fatalities between
and 2022 - (Average number of fatalities 2021-2025-(Average number of fatalities
between 2018 and 2022/Number of years between 2021-2025/Number of years until
until 2045) 2045)

Average number of 2018-2022: 54 fatalities 2021-2025: 60 fatalities (increase of 6

fatalities fatalities from the previous year)

Annual decrease needed 2.47 3.0

to achieve VZ by 2045

2026 Target 47 57
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Number of Fatalities on Oahu
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Contributing Factors of Fatal Crashes on Oahu

82 fatalities in 2025 on Oahu

Speed Impaired Reckless/Aggressive Distracted
Driving Driving Driving
K
1 1Y '2)
32 fatalities 13 fatalities™ 8 fatalities 3 fatalities
40% of fatalities 16% of fatalities™ 10% fatalities 4% fatalities
*13 toxicology

reports are pending
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e
Fatalities by Road User Trendlines on Oahu
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How Hawaii Compares

Deaths/100,000 People (2023) Deaths/100 Million VMT (2023)

Massachusetts 4.9 0.56
New Jersey** 6.5 0.78
Rhode Island** 6.5 0.94
New Hampshire* 9.3 0.96
Hawaii 6.5 0.89
Nationwide 12.2 1.26
Sweden (Europe) 2 (2024) -
Europe (avg.) 4.5 (2024) -

*Similar population as Hawaii
**Similar population density as Oahu
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Number of Serious Injuries on Oahu
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Number of Non-Motorized Fatalities and Serious Injuries on Oahu
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Federally Required Performance Measures
Rate Fatalities & Rate of Serious Injuries
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How We Calculate Rate

23 CFR 490.207: fatality rate = number of fatalities/100
million miles annually

0 2025 fatality rate = 1.3 fatalities per 100 million miles annually

Vehicle miles travelled (VMT) (HDOT)
e 2024 Daily VMT = 17,005,425
e 2024 Annual VMT = 6,206,980,125
* VMT per 100,000,000 =62
e 2025 fatality rate = 82/62 =1.3
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Rate of Fatalities on Oahu
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e
Rate of Serious Injuries on Oahu
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Non-Federally Required Performance Measures
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Percent of Crashes Caused by Specific Dangerous Driving Behaviors
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What is Being Done to Improve Safety
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How Are We Improving Safety at OahuMPO

2050 Oahu Regional
Transportation Plan

Safety is prioritized in
project selection

Eighty-three (83%) of
projects address safety,
including transit safety.

Transportation
Improvement Program
(TIP)

2026 Hawaii State
Legislative Bills

Submit testimony to
support roadway
safety bills (speeding,
BAC, Move Over Law,
and Pedestrian Safety)

Safety is prioritized in
project selection

Thirty-two projects focus
on improving Highway
Safety.

S|S
41 A

Safe Streets for All
(SS4A) Funding

Executed SS4A grant and
will be onboarding
consultant soon
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Proposed Safety Targets
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2026 Proposed Safety Target Summary

Performance Measure 2024
(Actual)

2025

Adopted
Target

Straight-Line
Reduction
Target 2026

Rolling Five-
Year Average
Reduction

Fatalities 51 82
Rate of Fatalities (per 100 0.8 1.3
million annual VMT)

Serious Injuries 450 464
Rate of Serious Injuries 7.3 7.5
Number of non-motorized 132 126
Fatalities and Serious

Injuries

*Straight-Line Reduction Target
**Rolling Five-Year Average Reduction Target

No
No

No
No

No

49*
0.80*

371%**
6.2%*

107**

47
0.76

282
4.8

82

Target 2026
57
0.91

402
6.5

114
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Requested Action

Recommend that the Policy Board adopt the proposed
highway safety performance targets and direct OahuMPO
staff to incorporate them into the metropolitan transportation
planning process.
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V. New Business
C. Oahu Regional Transportation Plan 2050 Final Report



-
Agenda

« ORTP 2050 Overview

e Public Comment Summary (Draft Report)

 Key Refinements in the Final Report

O‘ahu Regional
Transportation
Plan 2050

 Implementation

The ORTP 2050 was adopted by the Policy Board on March 30, 2026;

this item is for information only.
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e
ORTP 2050 Overview

* Federally required long-range transportation plan
« 25-year horizon (2026-2050)

* Covers entire island of O‘ahu

* Fiscally constrained

* Performance-based

« Updated every five years
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e
ORTP 2050 Schedule

2023 2024 2025 2026
Task Status
Vision, Goals, and Objectives
(Public Outreach I) Completed

Existing Conditions Completed

Scenario Planning

(Public Qutreach Il) Completed

Project Evaluation Framework Completed

Revenue Forecast Completed

Congestion Management Process Completed

Call for Projects Completed

Project Evaluation and Scoring

{(Public Qutreach lll) Completed

Develop and Evaluate Project Program | Completed

Draft ORTP 2050 Report

{Public Qutreach IV) Completed

ORTP 2050 Report Approval In Progress

PB = Policy Board Approval
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Public Comment Summary (January 7-21, 2026)

63 public and agency comments
Broad support for plan direction
Emphasis on safety, transit, and active transportation

Requests to strengthen project clarity and alignment with policy
commitments (e.g., Navahine Settlement)

All comments documented and addressed in the ORTP 2050 Final Report
Appendices
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Hawai‘i Bicycling League (HBL) - Summary of Comments &

Responses

HBL Comments

« Supported safety and active transportation priorities

 Requested greater emphasis on cultural trails and historic rail corridors
« Sought recognition of HBL's advocacy role

» Raised bikeshare data and viability questions

OahuMPO Responses

« Appreciated support for Plan direction

 Noted coordination with partner agencies

 Recognized HBL's advocacy and education contributions
« Clarified bikeshare language and system considerations
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John Rogers (NB 23) - Summary of Comments & Responses

John Rogers Comments

 Emphasized maintaining safe bicycle space with busway improvements
 Requested clearer prioritization for bicycle and pedestrian projects

« Supported network continuity and functional connections

OahuMPO Responses
* Project scoring reflects adopted evaluation criteria and projects may be
reevaluated as conditions change

DTS Responses

 Busway improvements follow Complete Streets principles

* Bicycle and pedestrian projects are prioritized in adopted bicycle and
pedestrian plans
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-
Frank Genadio (NB 34) - Summary of Comments & Responses

Frank Genadio Comments

* Questioned funding priorities, particularly high investment in active transportation
« Raised concerns about the Makakilo Drive, Second Access scoring and funding

* Questioned Skyline expansion, tax extensions, technology choice, and costs

OahuMPO Responses

 ORTP 2050 prioritizes safety and active transportation based on community input
and state and county commitments (e.g., Vision Zero, Navahine Settlement)

« Clarified the Makakilo Drive, Second Access is included as an lllustrative project

DTS Response
 Initiating Planning & Environmental Linkages (PEL) study for the Makakilo Drive,
Second Access project and future funding contingent on feasibility

HART Response
* Noted Bill 60 would allow planning for potential Skyline extensions

ETHUPULITAN
A H U PLANNING
ORGANIZATION



-
Ulupono Initiative - Summary of Comments & Responses

Ulupono Initiative Comments

« Strongly supported the ORTP 2050’s safety, multimodal, and Navahine-
focused direction

 Encouraged greater focus on non-auto travel trends and supporting research

 Requested clarity on legacy project evaluation, VMT trends, and alignment
with transportation needs

OahuMPO Responses

« Appreciated support for the multimodal, safety-focused framework aligned
with regional and Navahine goals

* Confirmed all projects were re-evaluated using updated criteria and low-
scoring roadway projects were not recommended

» Clarified transportation needs informed investments with progress tracked
through ongoing performance monitoring
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-
Department of Planning and Permitting (DPP) - Summary of

Comments & Responses

DPP Comments

 Requested stronger alignment with TOD and Sustainable Communities Plans

 Encouraged emphasis on internal trip-making and resiliency for
coastal/single-access communities

» ldentified population data discrepancies and minor editorial issues

OahuMPO Responses

« Clarified the Plan provides regional policy guidance to inform Development
Plans and interagency coordination

* Confirmed ORTP 2050 aligns with City land use plans and supports
multimodal, resiliency-focused investments

 Updated population data and corrected editorial items in the Final Report
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-
Department of Transportation Services (DTS) - Summary of

Comments & Responses

DTS Comments

 Requested inclusion of unfunded O‘ahu Bike Plan and O‘ahu Pedestrian Plan
projects in the lllustrative list

 Noted that Appendix G Recommended Projects and Programs did not include
lllustrative projects

* |dentified an inaccuracy in the Public Transit Map

OahuMPO Responses

* Incorporated unfunded bicycle and pedestrian projects to the lllustrative list
as programs

« Added the lllustrative projects to Appendix G

 Revised the map in the Final Report
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-
Hawaii Department of Transportation (HDOT) - Summary of

Comments & Responses

HDOT Comments

 Requested alignment with the Hawai‘i Statewide Freight Plan and updates to
Navahine language

ldentified needed updates to data, graphics, and project classifications
Requested Bike and Pedestrian sections reflect the HDOT efforts

Requested clearer attribution of quotes

Emphasized coordination on City projects adjacent to HDOT facilities

OahuMPO Responses

« Revised freight section and removed outdated Navahine language
« Updated data, graphics, and project classifications

* Incorporated HDOT efforts in relevant sections

 Added clear attribution of quotes

DTS Response
 Acknowledged need for ongoing coordination with HDOT
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Key Refinements in Final ORTP 2050

« Clarified project descriptions

* Organized into three categories: Recommended, lllustrative, and Not
Recommended

* Reclassified 9 low-scoring roadway projects from lllustrative to Not
Recommended (11 total)

« Added 2 lllustrative bicycle and pedestrian programs (14 total)

« Maintained 561 Recommended projects and programs
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ORTP 2050 Webpage

Final Report and Appendices

Interactive Map, Project List, and Funding Distributions

[m]5 ' [m]

[=] %

Scan to open ORTP 2050 webpage

oahumpo.org/ortp-2050/
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https://oahumpo.org/ortp-2050/
https://oahumpo.org/ortp-2050/
https://oahumpo.org/ortp-2050/

-
Implementation

« Advance projects through the Transportation Improvement Program (TIP)
 Coordinate with State and City partner agencies

* Track performance through the dashboard and travel demand model
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VL. Invitation to interested members of the public to
be heard on matters not included on the agenda
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VIl. Ahnouncements
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VIil. Adjournment
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