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Meeting Minutes of the 
Oʻahu Metropolitan Planning Organization 

POLICY BOARD 
Tuesday, May 26, 2026, 1:00PM 

Virtual Meeting hosted on Zoom and in person at 
OʻahuMPO 

707 Richards Street, Suite 200 
Honolulu, Hawaiʻi 96813 

Voting Members Present: Non-Voting Members Present: 
Councilmember Val Okimoto (Chair)  FHWA Community Planner, Paul LaFarga 
Councilmember Radiant Cordero    DOH Primary Prevention Branch Chief,  
Councilmember Tyler Dos Santos-Tam       Heidi Hansen-Smith  
Representative Lisa Kitagawa   OPSD Land Use Administrator, Leo Asuncion 
DOT Deputy Director, Tammy Lee 
DTS Director, Roger Morton 
HART Executive Director & CEO, Lori Kahikina (after roll call) 
DPP Lead TOD Planner, Tim Streitz 

Members Not Present:   
Representative Darius Kila (Vice Chair) 
Senator Chris Lee  
Senator Sharon Moriwaki  

Known Guests Present: 
Amy Ford-Wagner Jame Schaedel 
Chris Clark Justin Menina 
Dre Lugo  Robert Sato 
Elle Mizue Sharon Brooks 
Hong Li 

OʻahuMPO Staff Present: 
Executive Director Mark Garrity, Alan Tong, Chelsea Dau, Dallas Ige, Emily Cristobal,  
Joel Vincent, Kiana Otsuka, Lily Zheng, Maile Greenhill, Nicole Smith, Victoria Trevino 

I. INTRODUCTIONS/ROLL CALL
Chair Okimoto called the meeting to order at 1:01 PM. Chair Okimoto mentioned the meeting
is being recorded and reminded members to mute their mics when not speaking and to keep
their cameras on as a quorum of six members must be visible for the duration of the meeting
as required by Sunshine Law.
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Roll call was taken of Policy Board members present, and a quorum was established.  
Chair Okimoto and the OʻahuMPO staff monitored cameras to ensure members had their 
cameras on during the meeting. 

 
II. APPROVAL OF THE APRIL 27, 2026, POLICY BOARD MEETING MINUTES 

The Policy Board members reviewed the meeting minutes of the April 27, 2026, meeting 
which were sent to them in advance of the meeting. 

 
A motion was made by Councilmember Cordero and seconded by Representative Kitagawa 
to approve the April 27, 2026 meeting minutes as presented. There were no discussions, 
objections, or abstentions, and the minutes were approved. 
 

III. REPORTS 
EXECUTIVE DIRECTOR’S REPORT 
OʻahuMPO Executive Director (ED), Mark Garrity, provided a summary of recent activities at 
the OʻahuMPO, including the Status of Federal Funding and Approvals, 2026 Safe Streets for 
All Grant Application, Public Outreach, Professional Development and Training, and the 
Citizen Advisory Committee (CAC) and Technical Advisory Committee (TAC) meeting updates 
for the month of May. 
 

 A copy of ED Garrity’s report is available on the OʻahuMPO webpage: 
 https://oahumpo.org/?wpfb_dl=3693  
     

IV. OLD BUSINESS 
 There was no Old Business. 
 
V. NEW BUSINESS 

A.  UNIFIED PLANNING WORK PROGRAM (UPWP) FY2026-2027 REVISION 1   
OʻahuMPO Planning Program Manager, Nicole Smith, presented the FY2026–2027 UPWP and 
Revision 1, explaining the transition from a single cost objective to multiple cost objectives to 
properly align funding with eligible MPO activities. Ms. Smith described the introduction of 
indirect costs and a proposed provisional indirect cost rate of 38.27%, noting that programs 
will now share these costs based on staff labor. Ms. Smith summarized key changes in 
Revision 1, including reclassifying items as indirect costs, removing discretionary grants, and 
adding new planning studies such as the travel demand model data purchase, Dillingham 
Boulevard Complete Streets Plan, the Urban Honolulu High-Capacity Transit Study, and the 
Pearl Harbor Historic Trail Connection Study. Ms. Smith also highlighted adjustments made 
after the TAC review, reviewed updated financial tables, and noted that FHWA comments 
received during review were addressed in the revised document. 

 
Councilmember Cordero asked whether the listed tasks were shown in priority order and 
requested to revisit the slide.  Ms. Smith responded that the slide displayed the budget 
summary, not priorities. Ms. Smith noted that the draft UPWP includes a planning study 
evaluation matrix on page 16, which lists all work elements and their priority tiers. Ms. Smith 
added that Tier 1 covers required MPO products (LRTP, TIP, UPWP, CMP) and Tier 2 includes 
supporting work such as the Active Transportation Monitoring Program. 
 
 
 
 

https://oahumpo.org/?wpfb_dl=3693
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DTS Director Morton asked whether the indirect costs shown were only those incurred by 
OʻahuMPO and not HDOT, and sought confirmation on which planning activities receive  
100% federal funding versus the standard 80/20 match. Director Morton also asked whether 
member dues support general MPO activities while non-federal match from subrecipients 
applies only to specific studies. Ms. Smith confirmed that the indirect costs are solely 
OʻahuMPO’s, that 100% federal share is used where eligible and other activities follow the 
80/20 structure, and that member dues fund MPO operations while subrecipient match 
applies to individual studies requiring a local share. 
 
A motion to endorse Revision 1 to the Unified Planning Work Program FY2026-2027 was 
made by Councilmember Dos Santos-Tam and seconded by Councilmember Cordero. The 
motion passed unanimously, with no objections or abstentions. 
 
B. OVERALL WORK PROGRAM AND BUDGET (OWPB) FY2026-2027 
OʻahuMPO Planning Program Manager, Nicole Smith, presented the new Overall Work 
Program and Budget (OWPB), explaining that it consolidates work elements previously 
removed from the UPWP and aligns with the same two-year cycle. Ms. Smith noted that the 
OWPB guides staff time and indirect cost distribution across programs and does not require 
separate public review since its elements are reviewed through other processes. Ms. Smith 
outlined the five included work elements—such as discretionary grants, the PM Training 
Program, and the new Community Engagement and Education element—and reviewed 
associated revenues, local match sources, and anticipated expenditures through June 2027. 
 
A motion to approve the Overal Work Program and Budget FY2026-2027 was made by DPP 
Lead TOD Planner, Tim Streitz and seconded by Councilmember Cordero. The motion passed 
unanimously, with no objections or abstentions. 
 

VI. INVITATION TO INTERESTED MEMBERS OF THE PUBLIC TO BE HEARD ON MATTERS  
NOT INCLUDED ON THE AGENDA 

 There was no public testimony. 
   

VII. ANNOUNCEMENTS 
Executive Director (ED) Garrity announced that OʻahuMPO’s federal TMA Certification Review 
will take place during the week of June 8, with FHWA and FTA staff conducting meetings 
throughout the week. He noted that this review occurs every four years and that the Board 
will receive an update once the process is completed. 
 
ED Garrity also announced his intention to retire at the end of December and expressed 
appreciation for the support of the Policy Board and staff. Chair Okimoto and members 
thanked him for his service and discussed beginning the Executive Director recruitment 
process. Director Morton recommended initiating next steps soon, and Director Garrity noted 
that a Permitted Interaction Group (PIG) may be proposed at the June meeting to guide the 
hiring and selection process. 

 
VIII. ADJOURNMENT 

 Chair Okimoto thanked everyone for their participation and attendance at the Policy Board 
 meeting today.  The meeting was adjourned by Chair Okimoto at 1:43 PM. 
  
 The PowerPoint for this meeting may be viewed at:  
 https://oahumpo.org/?wpfb_dl=3694  

https://oahumpo.org/?wpfb_dl=3694

