METROPOLITAN
A H U PLANNING
ORGANIZATION

To: Policy Board Members
From: Mark Garrity, Executive Director
Date: June 29, 2026

Executive Director’s Report

Unified Planning Work Program (UPWP) Quarterly Financial Report
For your information, the most recent OahuMPO Quarterly Financial Report is
attached to the end of this document.

2026 Federal Certification Review

The Federal Highway Administration (FHWA) and the Federal Transit Administration
(FTA) conducted an in-person site visit for the Certification Review of the
transportation planning process for the Oahu Metropolitan Planning Organization
(OahuMPO) metropolitan area during the week of June 8 =12, 2026. The review
looked at the regional cooperative transportation planning process which includes
OahuMPO, Hawaii Department of Transportation (HDOT), Honolulu Authority for
Rapid Transportation (HART), and the City and County of Honolulu. The review team
conducted interviews and meetings and accepted public comments.

The certification review is a part of FHWA’s and FTA's oversight to ensure that
federal funding is producing the required products and processes needed to carry out
a continuing, cooperative, and comprehensive planning process. Findings from the
review will be utilized to develop a report that may include recommendations for
improvements, commendations, and corrective actions if compliance issues are
identified. The final report will be published later this year.

Personnel Updates

OahuMPO is looking to hire one or more transportation and community planners to
support a variety of planning activities and studies. These positions would manage or
provide support to various projects or studies that support our core work products,
including the O‘ahu Regional Transportation Plan (ORTP), Transportation
Improvement Program (TIP), and Congestion Management Process (CMP). The
deadline for applications is July 10.

Citizen Advisory Committee (CAC)
The CAC met on June 3.



OahuMPO Executive Director’s Report

They received a presentation on the Transportation Improvement Program Federal
Fiscal Years 2025-2028 Revision 9, which identifies all federally funded and regionally
significant surface transportation projects on the island of Oahu, as well as projects
requiring action by federal transportation agencies. The amendment involves the
removal of 1 existing project, and the addition of 9 new projects from the Oahu
Regional Transportation Plan (ORTP).

The next meeting is scheduled for July 1 at 2:30 PM.

Technical Advisory Committee (TAC)
The TAC met on June 12.

They received an overview of the draft Title VI Implementation Plan, which explains
how the agency ensures its transportation planning work is free from discrimination
and provides equitable access for all communities. They recommended the Policy
Board adopt the updated 2026 Title VI Implementation Plan.

They also received a presentation on the proposed 2026 Highway Safety
Performance Targets for Oahu in response to the Statewide targets set by State of
Hawaii Department of Transportation. They recommended the Policy Board adopt the
proposed 2026 highway safety performance targets and direct OahuMPO staff to
incorporate them into the metropolitan transportation planning process.

They also received informational presentations regarding current safety initiatives by
the State DOT and the City of Honolulu Department of Transportation Services.

Their next meeting is scheduled for July 10 at 9:00 AM.



UPWP Staff Time Expenditures by Dollar

UPWP FY2026-2027 BEGINNINC_% BALANCE EXPENDITURES BALANCE (I’EA)xpen ded
7/01/2025 to 3/31/2026 Notes (All time) (July 2023-March 2025) (as of 6/30/2026)
(9 of 24 mos, 37.5%) Federal CPG | Local Share| Total  |FederalcPg| 2% Total Federal cPG | -0 Total
Share Share

MPO Management &

1 Program As of 41%
Administration Revision 1 $1,109,640 $277,410| $1,387,050 $452,575| $113,144 $565,719 $657,065| $164,266 $821,331
Temp Hazard Pay - 100%
100% Local Portion $39,801.60( $39,801.60 $39,802 $39,802 $0 ?
Data Development &

2 Maintenance As of 38%
(Modeling, T6/EJ) Revision 1 $132,100 $33,025 $165,125 $49,716 $12,429 $62,145 $82,384 $20,596 $102,980

3 Short Range Planning |As of 65%
(TIP/TAP) Revision 1 $237,780 $59,445 $297,225 $154,419 $38,605 $193,024 $83,361 $20,840 $104,201 ?
Short Range Planning

3 (Regional Planning As of 0%
Studies)* Revision 1 $475,560 $118,890 $594,450 $0 $0 $475,560| $118,890 $594,450

4 Long Range Planning |As of 289%
(ORTP/CMP) Revision 1 $554,820 $138,705 $693,525 $156,753 $39,188 $195,941 $398,067 $99,517 $497,584 °

As of

5 Public Participation Revision 1 $132,100 $33,025 $165,125 $79,986 $19,996 $99,982 $52,114 $13,029 $65,143 61%

Paid Time Off $196,118|  $49,029 $245,147]  -$196,118]  -$49,029 -$245,147
Total 2026-2027 WE $2,642,000]  $700,302| $3,342,302] $1,089,566| $312,193] $1,401,760] $1,552,434| $388,108| $1,940,542| 42%

* This is a new work element as of Revision 1. It will be added to timesheets for FY2027




UPWP Planning Study Expenditures

BEGINNING BALANCE EXPENDITURES BALANCE
UPWP FY2026-2027 Responsible Notes (All time) (July 2025-March 2026) (as of 6/30/2025) % Expended
7/01/2025 to 3/31/2026 (9 of 24 mos, 37.5%) Agency Federal Federal | Federal Local Federal Federal
STBG Federal CPG | Local Share Total STBG CPG Share Total STBG CPG Local Share Total
o . . Survey to be
206.02-24 Transit Rider Survey Interim Opening 2 - DTS conducted in August $576,493|  $144,123|  $720,616 $0 $0| $576,493|  $144,123| $720,616 0%
Consultant 2026
206.02-24 E;':'t Rider Survey Interim Opening 2 - Staff DTS $40,000 $10,000 $50,000 $0 $0|  $40,000 $10,000]  $50,000 0%
206.03-24 |Active Transportation Monitoring Program DTS $98,805 $24,701|  $123,506 so| 98,805 $0 $24,701|  $123,506 0%
Phase V - Consultant
206.03-24 Active Transportation Monitoring Program DTS $24,000 $6,000 $30,000 $0 $24,000 $0 $6,0000  $30,000 0%
Phase V - Equipment
206.03-24 |Active Transportation Monitoring Program DTS $33,000 $8,250|  $41,250 so| 33,000 $0 $8,250|  $41,250 0%
Phase V - Staff Time
206.01-24 gzz:uﬁ::fe Transit Improvement Program - DTS $566,880| $1,314,788 $470,417| $2,352,085 s0| $566,880| $1,314,788|  $470,417| $2,352,085 0%
206.01-24 :?a"f;t#;’;ge Transit Improvement Program - DTS $5,000|  $25,000 $0 $0 $0 $5,000 $5,000 0%
206.04-24 gnu't'mda' Mobility Hub Study Phase Il Term |, \po C°r1"0‘:)';teF:;;erztls at $332,253 $0|  $332,253 $99,150 $99,150 $0| $233,103 $0| $233,103 30%
(*]
Educational Framework for Youth
206.06-24 Engagement in Oahu's Transportation UH Manoa $155,126 $38,782 $193,908 $0 $0| $155,126 $38,782 $193,908 0%
Planning Phase |l
204.06-21 Multi-Modal Transit Asset Management Plan DTS $322,682 $80,670|  $403,352 $133,080| $33,270| $166,350 $0| $189,602|  $113,940 $303,542 41%
Phase 2 - Consultant




UPWP Non-Staff Time Expenditures

UPWP FY2026-2027 BEGINNING BALANCE EXPENDITURES BALANCE
7/01/2025 to 3/31/2026 (9 of 24 mos, 37.5%) (7/1/2025) (7/1/2025-3/31/2026) (as of 3/31/2025) % Expended
Work Federal Federal Local Total Federal | Federal Local Total Federal | Federal Local Total
Element # |Description Category Status/Notes STBG CPG Share STBG CPG Share STBG CPG Share
Revision 1
Professional Development - Balance. STBG
Travel/Misc Training Expenses for at 100% $125,000 $125,000] $29,190 $29,190] $95,810 $0 $0( $95,810 23%
301.09|Staff Training Federal
Overhead (Lease, utilities, p-card,
302.01 letc) Overhead $296,000( $74,000| $370,000 $28,225 $7,056 $35,281 $0| $267,775| $66,944| $334,719 10%
301.05(|Single Audit Consultant $88,000| $22,000( $110,000 $0( $88,000( $22,000| $110,000 0%
301.05|Accounting System Consultant $24,000 $6,000( $30,000 $11,953 $2,988 $14,941 $0| $12,047 $3,012| $15,059 50%
301.1|Computer & Network Maintenance [Consultant Xerox RN GAOLTY)  SEIT0T T2 LR VETEE | RO VR eAmEET 18%
Computer Model Operations &
301.15|Support Consultant TDFM - Caliper $120,000( $30,000| $150,000 $40,126| $10,031 $50,157 $0| $79,874| $19,969| $99,843 33%
Computer Model Operations & LUM -
301.15|Support Software UrbanSim $48,000| $12,000 $60,000 $0( $48,000( $12,000| $60,000 0%
Performance Measure Dashboard |Consultant Urban Logiq $40,000| $10,000{ $50,000 $4,060 $1,015 $5,075 $0| $35,940 $8,985| $44,925 10%
301.21|Public Outreach Software Software Social Pinpoint $51,200| $12,800 $64,000 $25,100 $6,275 $31,376 $0| $26,100 $6,525| $32,624 49%
TIP/ORTP Project Tracking .
Software Software Ecolnteractive $57,600| $14,400( $72,000 $0| $57,600| $14,400( $72,000 0%
301.16|ORTP 2050 Consultant PBR $196,000| $49,000( $245,000 $182,994| $45,748| $228,742 $0| $13,006 $3,252| $16,258 93%

Notes:
This quarterly report still shows some expenses (Single Audit, Computer and Network Maintenance) that were removed from the UPWP in Revision 1 because they are organizational costs. These will appear as indirect costs in the next quarterly report.
Overhead expenditures appear low because OahuMPO has been holding reimbursement requests for Overhead/Indirect Costs while the Indirect Cost Allocation Plan is under development
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