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Policy Board Meeting
August 31, 2026



I. Introductions/Roll Call



II.  Approval of July 27, 2026, Meeting Minutes



III. Reports



IV. Old Business 



V. New Business 
A. Unified Planning Work Program FY2028-2029 

Regional Planning Priorities
 



Unified Planning Work Program (UPWP) Requirements

• Federally required per 23 CFR 450.308

• Covers a two-year period

• Includes a discussion of planning priorities facing the region

• Describes work proposed for the next two-year period by major activity 
and task, responsible agency, and resulting work products

• Identifies total amounts and sources of federal and matching funds



August 2026
• Policy Board 

approves planning 
priorities

Sept - Oct 2026
• Call for projects
• First draft list of 

planning studies

Nov – Dec 2026
• Public Review Draft 

to TAC and CAC

Jan - Feb 2027
• Public review for 30 

days
• Develop final draft

March 2027
• Present final draft 

to committees and 
Policy Board for 
approval

April 2027
• USDOT approval

May – June 2027
• Funding obligation

July 1, 2027
• Work program 

begins

Unified Planning Work Program FY2028-2029 
Timeline to Approval 



UPWP Regional Planning Priorities

UPWP Priorities align with or are informed by: 

• Federal Planning Factors
• UPWP FY2026-2027 Priorities
• ORTP 2050 Goals
• OahuMPO Strategic Plan Goals

The priorities will be used to guide decision-making on funding for 
planning activities for the two-year UPWP



Planning Priorities Development Process

UPWP FY 2028-2029 
Proposed Priorities

Federal Planning 
Factors

UPWP FY26-27 
Priorities ORTP 2050 Goals

OahuMPO 
Strategic Plan 

Goals

Strengthen Organizational 
Capacity for Success

X X

Pursue Equitable Public 
Engagement

X X

Maximize Transportation 
System Efficiency

X X X

Work  Toward Zero Deaths 
and Serious Injuries

X X X

Improve walk, bike and transit 
access to goods, services, and 
opportunities

X X X

Use Data and Performance 
Measures to Promote Better 
Decision-Making

X X



Strengthen organizational capacity for success Process 
oriented 
priority

• Meet or exceed all federal, state and local requirements

• Attract and retain highly qualified employees

• Update and improve internal processes

• Effectively and efficiently utilize all available federal and local funding

• Support training and development of Policy Board members and staff

• Continue to improve our coordination with agency partners

• Optimize the efficiency of internal staff labor to reduce reliance on 

consultant support



Pursue equitable public engagement
Process 
oriented 
priority

• Conduct public engagement in support of required work products, 
including public and intergovernmental review, and disposition of 
public comments.

• Ensure that the feedback received through various channels and 
methods is from a demographic that aligns with that of our planning 
area. 

• Analyze current outreach methods (e.g., public meetings, virtual 
surveys, the CAC)  to ensure that the feedback received is 
commensurate with the staff time needed to acquire it. 



Maximize Transportation System Efficiency

• Emphasize the preservation of the existing transportation system;

• Promote efficient system management and operation

• Enhance the integration and connectivity of the transportation 
system, across and between modes, for people and freight;

• Invest in maintenance to preserve transportation facilities

• Achieve state and county commitments to the environment, health 
and culture in the development, maintenance and operation of the 
transportation system

Outcome 
oriented 
priority



Work towards zero deaths and serious injuries

• Increase the safety of the transportation system for motorized
and non-motorized users;

• Enhance the integration and connectivity of the transportation 
system, across and between modes, for people and freight;

• Reduce serious injuries and traffic deaths to zero

• Enhance the transportation network to increase active and public 
transportation

• Assess the outcomes achieved from completed safety projects

• Link performance measures to ORTP/TIP decision-making

Outcome 
oriented 
priority



Improve walk, bike and transit access to goods, 
services, and opportunities

Outcome 
oriented 
priority

• Housing coordination in the metropolitan planning process (IIJA)

• Enhancing the transportation network to increase active and public 
transportation

• Promoting consistency between transportation improvements and 
State and local planned growth and economic development 
patterns

• Integrate land use and transportation planning



Use data and performance measures to promote 
better decision-making

Process 
oriented 
priority

• Continuous monitoring of progress toward meeting performance 
targets

• Use of a data driven approach to verify equitable investment 
decisions in the ORTP and TIP

• Ongoing effort to acquire new data to improve travel demand model 
forecasts 

• Establish and track performance measures that lead to long-term 
improvement in safety, efficiency, resilience, accessibility, operation, 
and maintenance of Oahu’s multimodal transportation system



UPWP FY 2028-2029 Proposed Planning Priorities

Strengthen 
Organizational 

Capacity for Success

Pursue Equitable 
Public Engagement

Maximize 
Transportation System 

Efficiency

Work Toward Zero 
Deaths and Serious 

Injuries

Improve Walk, Bike 
and Transit Access to 
Goods, Services and 

Opportunities

Use data and 
performance 

measures to promote 
better decision-making



Requested Action:  Approve the regional planning 
priorities for the UPWP FY2028-2029



VI. Invitation to interested members of the public to 
be heard on matters not included on the agenda



VII. Announcements



VIII. Adjournment
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