Minutes of the
Oahu Metropolitan Planning Organization
TECHNICAL ADVISORY COMMITTEE
September 11, 2026

Virtual Meeting hosted on Microsoft Teams with in-person option at the OahuMPO office
707 Richards St., Suite 200
Honolulu, HI 96813

Members Present:

Name Agency Voting Present
Rights

Ken Tatsuguchi (Chair) HDOT Yes X
Masatomo Murata HDOT Yes X
Jonathan “JV” Vuylsteke HART Yes X
(Vice Chair)

Michael O’Keefe HART Yes

lan Crittenden DTS Yes X
Eileen Mark DTS Yes

Min Bu DPP Yes X
Dina Wong DPP Yes X
Joseph Roos DBEDT Yes X
Aaron Setogawa OPSD Yes X
Kimberly Evans FAA No

Mary Nguyen FTA No

Richard Yoneda DFM No

Tina Yamaki HTA No

Tim Trang DDC No

Paul La Farga FHWA No

Guests Present: Krae Stieffenhofer (Kimley Horn), Aaron Kozuki (Kimley Horn), Bekah
Stinehour (Ulu-HI TECH), Greg Tsugawa (DTS), Max Kalhammer (DTS), Marisa ldeta
(DTS), Tricia Malloy (DTS), Dre Lugo (DTS), Charles Demling (DTS)

OahuMPO Staff Present: Nicole Smith, Chelsea Dau, Maile Greenhill, Emily Cristobal,
Kiana Otsuka, Alan Tong, Dallas Ige, Mark Garrity

The meeting was properly noticed in accordance with State law.
Chair Tatsuguchi called the meeting to order at 9:00 am.

l. INTRODUCTIONS/ROLL CALL
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OahuMPO staff took roll call by reading out the list of attendees in the meeting as
noted in Microsoft Teams. Members confirmed their attendance verbally and
indicated whether anyone else was present with them. Guests and OahuMPO
staff also confirmed their attendance verbally.

Il. APPROVAL OF THE AUGUST 14, 2026 MEETING MINUTES

Chair Tatsuguchi requested members review the minutes which were emailed in
advance of the meeting. Chair Tatsuguchi asked if any members had edits to the
minutes, and none were requested. Aaron Setogawa made a motion to approve
the August 14, 2026 minutes as distributed. This was seconded by lan
Crittenden. There were no abstentions, and the minutes were approved.

ll. REPORTS
A. Executive Director

Executive Director Garrity recapped the business conducted at the Policy
Board meeting on August 31 and the Citizen Advisory Committee meeting on
September 2. He shared the dates and times for upcoming committee
meetings.

The Executive Director’s Report can be viewed at:
https://oahumpo.org/?wpfb dI=3775

Iv. OLD BUSINESS
None
V. NEW BUSINESS

A. Planning Study Close Out Presentation: Transit Asset Management Plan
Update

Marisa ldeta with the Department of Transportation Services introduced DTS's
consultant with Kimley Horn and DTS colleagues also in attendance at the
meeting.

Aaron Kozuki with Kimley Horn reviewed the agenda for the presentation and
gave a brief introduction to Transit Asset Management. He noted that
maintenance of a TAM Plan was first required under MAP-21/FAST Act
legislation, described the benefits of having a TAM Plan, and noted that transit
agencies are required to have both a plan and process for TAM.

Mr. Kozuki reviewed Phase 2 inventory including rail assets, displayed in a
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table organized by asset category and in a pie chart showing the percent
distribution of the total valuation. He noted the total value of the assets is $4
billion.

Mr. Kozuki then reviewed condition assessments, noting that the TAM Plan
summarizes the methodology for calculating condition scores. The slide
showed that the method for condition rating varied by asset categories. He
also shared the weighted average condition scores for each asset category,
with an average of 4.44 across the system.

Mr. Kozuki then provided some definitions necessary to understand the capital
needs forecast. He showed bar charts of the unconstrained forecast, which is
the investment needed to replace everything on time and without a budget
constraint, and the constrained forecast which applies a budget limit to how
much can be spent each year. He also shows a bar chart of the State of Good
Repair backlog, which is the value of assets that are beyond their useful life.

Mr. Kozuki then shared area charts showing the percent of assets in marginal
or poor condition for both the unconstrained and constrained forecast. He
noted that for both forecasts, it is good news that no assets remain in poor
condition at the end of the forecast. However the percent of assets in marginal
condition is twice as high for the constrained forecast.

Krae Stieffenhofer then stated that a gap analysis was conducted and
implementation plan developed to support moving forward with the asset
management plan as the system matures. This included development of asset
management goals, objectives and performance indicators. The gap analysis
described the resources needed to close the gap between DTS’s current and
desired capacity to conduct asset management activities per the TAM goals
and objectives. The team also developed an action plan and annual activity
schedule and identified resources necessary to support DTS’s completion of
asset management activities.

Committee members asked questions about how the TAM Plan differs from
the fleet plan and about the facilities maintenance horizon on the backlog slide.

Dina Wong made a motion to recommend that the Policy Board approve the
Transit Asset Management Plan Update as evidence that the work was carried
out, submit documentation of the work completed to the USDOT for approval,
and incorporate study findings into the metropolitan transportation planning
process. This was seconded by Joseph Roos. There were no abstentions or
objections and the motion passed.
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B. Transportation Demand Management Plan Update

Max Kalhammer with DTS introduced the presentation as an update on the
implementation of the Honolulu Transportation Demand Management (TDM)
Plan completed in 2023 with funding from OahuMPO. Max gave a refresher on
TDM noting that it's a cost-effective approach to improving transportation
efficiency by providing information, incentives and more transportation
options to make it easier for people to choose alternatives to driving alone.

Bekah Stinehour, DTS’s consultant, gave an overview of the TDM Plan
strategies that are part of this update. She shared the metrics captured
through the HNL Connect app that measure the progress of the program,
including reduction in vehicle miles of travel and number of non-drive alone
trips.

Ms. Stinehour described the HNL Connect app, including screenshots of the
trip planning capabilities and the impact table for the individual user.

For the HNL Connect Awareness Campaign, Ms. Stinehour shared the HNL
Connect landing page, the ads that were deployed across various media and
the metrics captured including clicks and views/impressions.

For the Restricted Parking Zone (RPZ) Program, Ms. Stinehour described the
program goals, timeline, number of permits issued in calendar year 2026 and
the revenue to date.

Ms. Stinehour highlighted the TDM Program for city employees, including a
snapshot of the new hire orientation flyer distributed by DTS’ department of
human resources. She highlighted the activities that are on the horizon
including possible expansion of the RPZ program, and coordination with the
Department of Planning and Permitting to provide TDM information and
resources for developers.

TAC members asked questions about integration of the HNL connect app with
other transportation apps and about the expansion of the RPZ program.
OahuMPO staff about when DTS would be interested in updating the TDM
Plan.

VI.  INVITATION TO INTERESTED MEMBERS OF THE PUBLIC TO BE HEARD ON
MATTERS NOT INCLUDED ON THE AGENDA

None.
VI. ANNOUNCEMENTS
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None
ViIl. ADJOURNMENT

Chair Tatsuguchi adjourned the meeting at 9:48 am. The meeting presentation
may be viewed at: https://oahumpo.org/?wpfb dI=3776
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