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I. Call to Order



II. Approval of Minutes



III. Reports



IV. Old Business



V. New Business

A. Planning Study Close Out Presentation: Traffic Signal 
Optimization and Demand Management Study























V. New Business

B. Oahu Transit Riders: Grassroots Public Transit Advocacy
 



Oʻahu Transit Riders

A stronger voice for everyday riders

Justin Menina, on behalf of OTR
OahuMPO Citizen Advisory Committee



Why we are organizing
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Riders need a practical way to influence
the decisions that shape their trips.

The participation gap

Meeting schedules can conflict with
work, school, and caregiving.

Our purpose

Aggregate rider concerns and
carry them into public decisions.



The whole trip matters

3

An illustrative everyday trip

Reaching the stop

Sidewalks and a safe crossing

Waiting and boarding

Shelter, seating, and accessibility

Riding and transferring

Reliable service and quick connections

Reaching the destination

A safe final walk or roll

One difficult connection can
make the entire trip difficult.



Our emerging priorities
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Affordable fares Fair fares and free transit for keiki

Frequent, reliable service Bus priority and better Bus–Skyline connections

Safe, comfortable stops Shelter, seating, lighting, and arrival 
information

Connected communities Accessible connections and transit-oriented 
planning

Our launch priorities remain subject to member input.



Building our rider community
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January 2026

Organizing begins

August 1

Public launch

August 20

First fully public meeting

Our invitation includes current riders, future riders,
and people who want better transportation options.



Working with the CAC
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Proposed opportunities for collaboration

Hear from riders Connect OTR with community networks and 
people who face barriers.

Document recurring 
concerns

Describe the location, time, and effect on 
the rider’s trip.

Inform planning 
discussions

Bring those experiences into comments on 
plans and investments.

The CAC provides community input to OahuMPO’s Policy Board and staff.



Working with the public
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Proposed opportunities for collaboration

Inform the public Inform the public on plans and proposals 
and how they affect them

Educate riders Educate riders on the planning process, and 
how to become an active contributor

Facilitate conversation Help facilitate productive conversations on 
better planning and bring results to CAC

The CAC provides community input to OahuMPO’s Policy Board and staff.



An invitation to CAC members
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What transit concerns affect your 
community? How can OTR assist the
CAC in better decision making?

Share one issue and connect us with riders
who can describe their experience.

oahutransitriders@gmail.com
Instagram: @oahutransitriders



Sources and further information
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OTR introduction and emerging priorities

Luca Cuniberti, public launch announcement, August 2026

OTR mission and policy themes

Michael Motoki, public LinkedIn introduction

OTR public meeting and contact information

August 20 meeting announcement and September 3 recap

CAC purpose and participation

OahuMPO Citizen Advisory Committee webpage

Photographs

Honolulu DTS via METRO; Hitachi Rail via Mass Transit



VI. Invitation to interested members of the public to 

be heard on matters not included on the agenda



VII. Announcements



VIII. Adjournment
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