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Memorandum
To: 

Citizen Advisory Committee Members
From: 

Randolph Sykes, Interim Executive Director
Date:

January 18, 2017
Interim Executive Director’s Report
Accomplishments and Progress
· Prepared and submitted the Annual Report on the OahuMPO to the Legislature per HRS 279-D; copy to FHWA/FTA;
· Preparing or processing contracts for Accounting, ORTP/TIP/CMP/Revenue Forecasting, Federal Requirements (including performance measures), Farrington Highway Realignment, Comprehensive Data Management and Technical Support, Land Use Model;

· Although FHWA approved the Federal obligation of FFY 2017 PL funding on August 15, 2016, it was not posted to the OahuMPO account at the State Treasury until late December, confirming paperwork is still to be received from DAGS by HDOT; it remains unclear why this delay occurred;
· Preparing TIP Revisions #13, #14, and #15 with Hawaii Department of Transportation (HDOT), Department of Transportation Services (DTS), and Honolulu Authority for Rapid Transportation (HART); estimated publication will be April 2017 due to late receipt of revision requests and changes requested by the implementing agencies; expedited (Revision #14) and amendment (Revision #15) have yet to be reviewed;
· TIP Revision #14 (which includes the Transportation Alternatives Program [TAP] projects) will be presented to the Policy Board to confirm awards at its January meeting;
· As part of a team coordinated by the Department of Health, OahuMPO has been selected to participate in the National Association of Chronic Disease Directors (NACDD) 2017 Walkability Institute. Policy Board Vice-Chair Councilmember Brandon Elefante and DTS Complete Streets Administrator Michael Packard are also on the team; and

· Further staff turnover and contracting delays are impacting both ongoing and work plan efforts.
Policy Board
The last meeting of the Policy Board was on Friday November 29, 2016 at 10:30 a.m. at the Hawaii State Capitol in Room 423. The next meeting is scheduled for Friday, January 27, 2017 at 1:00 p.m. at the Hawaii State Capitol, Room 423.
The following is a tentative list of upcoming Policy Board agenda items.  This list is subject to change:
JANUARY MEETING
· Presentation on the Makakilo Traffic Plan;

· First Draft prioritization of FY 2018 OWP Work Elements;
· Review of TAP public comments and direction to send letters of award to recipients; and
· Consideration of TIP Revision #14.
NO SPECIFIC DATE/AS ABLE

· Public Participation Plan, Performance measures, OWP studies, and TAC proposed By-Law and Process and Procedures revisions 
A State ethics training class was held on January 6, 2017/10:30 a.m. – 12:30 p.m. The Interim Executive Director attended. Guidance can also be found in the State Ethics Guide and by calling the attorney of the day at the State Ethics Commission. 
Technical Advisory Committee (TAC)
The last scheduled TAC meeting was December 9, 2016 at which Ryan Tam was elected to serve the remainder of HART’s 2016-2017 term as TAC Chair and deliverables from the Makakilo Traffic Plan were recommended for approval by the Policy Board.

The next meeting is scheduled for January 13, 2017 at which it will hear presentations from DTS on both the Village Park-Kupuna Loop Sub-Area Corridor and Contra-Flow Update studies, review the first draft of the FY 2018 OWP candidate list of projects, and discuss the FFY 2017-2020 Transportation Alternatives Program.
Recommended actions of the TAC will be to recommend Policy Board award of the two DTS projects as well as acceptance of the FFY 2017-2020 TAP project prioritization by the TAPEC.
TIP Revision #15 will be released for public and intergovernmental review as soon as the draft is reviewed by the implementing agencies.
Status of items referred from the Policy Board: 
· OahuMPO Planning Process Review: The Inter-Governmental Review (IGR) comment disposition was revised and redistributed to the TAC on 6/3/16. The OahuMPO will revise the draft report based on IGR and bring it back to the TAC for consideration as soon as time and resources permit.  

Citizen Advisory Committee (CAC)
The CAC met on November 16, 2016 when they recommended approval of the deliverables of the Makakilo Traffic Operations Study. 
Status of items referred from the Policy Board: 

· CAC By-Laws: Action on the requested revisions to the CAC bylaws was deferred by the Policy Board and further evaluation of the testimony and removal clauses was requested. 

· CAC Membership on the Policy Board: OahuMPO staff is researching how common it is to have CAC participation on MPO Policy Boards. A draft of research to date was provided to the CAC Chair and Vice Chair.    

FFY 2017-2020 Transportation Alternatives Program 
OahuMPO released a call for projects under the Transportation Alternatives Program for Urbanized Areas (TAP-U) on June 15, 2016. Three applications for TAP-U funding were received. The TAP Evaluation Committee (TAPEC) met, conducted project sponsor interviews, and made a prioritized recommendation, which was released for public and IGR comments. 
FHWA Hawaii has stated that while the East Kapolei Transit station bridge is eligible for TAP funding, it is not the best and wisest use of funds at this time. 
OahuMPO Staffing

The Executive Director, Senior Transportation Planner, and Clerk positions remain vacant. We will continue to follow the planning priorities identified in the Overall Work Program and request that advisory committee meetings temporally be held every other month and agendas limited to requirements under metropolitan transportation regulations or other time sensitive action. 
· A contract for consultant support to provide temporary accounting assistance and to draft procedures has been signed and is waiting to be encumbered by DAGS;
· The PB Permitted Interaction Group continues recruitment for the Executive Director; and
· Notices of openings for both the Senior Transportation Planner and Clerk have been posted on appropriate websites.

Overall Work Program and Audit 
Auditors have completed their initial onsite review of the OahuMPO’s FY 2016 financial records and the Management’s Discussion and Analysis is being drafted; as of this date no document has been received from the auditors. The first semiannual progress reports for FY 2017 are expected to be received at the beginning of February 2017. The CAC proposed work elements for the FY 2018 OWP and the North Shore Corridor Study is being programmed for OahuMPO to do. Policy Board and partner agencies were asked to propose work elements before November 30, 2016. The only request received for FY 2018 OWP funding was from HART for an on-board transit survey. 
OahuMPO is continuing to avail itself of various professional development opportunities, including participating in HDOT’s Sustainable Communities Forum, the annual PRiMO conference, and the annual American Planning Association convention.
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