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Revision #2 to the FYs 2014-2015 Overall Work Program (OWP), if approved, would delete the
following project from the work plan:

e 202.02-14 Central Oahu Transportation Study
This revision would also make changes to two studies already underway:

e 203.75-09 Ewa Impact Fees for Traffic and Roadway Improvement Update Study
e 202.84-11 Waikiki Transit Circulator Study

The specific proposed changes are:
1. Work Element 202-02-14 Central Oahu Transportation Study

This work element, originally appearing on pages 31-34 of the OWP, would be deleted in
its entirety. See pages 3 -6 of this document.

2. Work Element 203.75-09 Ewa Impact Fees for Traffic and Roadway Improvement Update
Study
Using FFY 2014 funds, an additional $15,052 would be added to Task 3 — Project Advisory
Committee. The Project Advisory Committee is composed of developers, the State of
Hawaii Department of Transportation (HDOT), the Department of Planning and Permitting
(DPP), the Oahu Meftropolitan Planning Organization (OahuMPQO), and other
stakeholders. The additional funds will allow for more meetings of the committee. See
page 17 of this document for more details.

3. Work Element 202.84-11 Waikiki Transit Circulator Study
Using FFY 2014 funds, addifional funding would be added fo Task 3 — Identify Alternative
Transportation System Actions (+$10,000); Task 4 — Evaluate and Prioritize Alternative
Actions (+$10,000); Task 5 — Prepare and Execute a Public Outreach Plan (+$38,000).
Additionally, $8,000 would be deleted from Task é — Prepare Reports and Document
Study to better reflect the actual costs of the task. The total net change results in an
increase of $50,000 ($40,000 Federal + $10,000 Local) for the project. See page 18 of this
document for more details.

4. Text and Table Changes
The changes shown above would also result in a number of changes to the text and
tables within the OWP. Those potential changes are included herein:

o Table 1, OWP page 4

o Table 3, OWP page 4

o Table 5, OWP page 22

o Table 6, OWP page 23

e Sources of Funding for FY 2014 Work Elements, OWP page 109

e FY 2014 Local Match Commitment per Work Element by Jurisdiction, OWP page 110
e The Grand Total line, OWP page 111
o Expenditures by Participating Agencies for FY 2014 Work Elements, OWP page 112

Text changes are made on the following pages:
e OWPPage 4
o OWP Page 19, Table 4, Programming Status is changed to “Not Programmed”
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The Following Work Element would be DELETED from the
Overall Work Program

Central OahuTransportation-Study

WE Number | 202.02-14 Time Period 2015
Agency OahuMPO Phone Number | 808-587-2015
Coordinator | Randeoloh-Sykes Fax Number 808-587-2018
Position PlanningProgram-Coordinator Email Address

Objectives:
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Work Products/Outcomes:

FY 2014 Staff Labor Commitment to the Work Element

I:I Staff Labor to be Used as Match

. Staff Labor to be Reimbursed

STAFF LABOR FUNDING SOURCES
Avg. | Additive Non- Federal
Task # | Position/Agency Hrs $/Hr* 53.68% Federal FHWA Total
1-3 | OghuMPOPlanners 235 | $49.27 $2.316 $9.262 $H1.578
3 TPD-Planners/DIS 10 | $3650 $19.59 $795 $7180 $8,975
3 TRPD Support-Staff/DTS 10 $20.00 $10.74 $61 $244 $307
STAFF LABOR SUB-TOTAL EXPENDITURES $4172 $146,6488 | $20,840
*Dollar figure products may not be precise due to rounding of average hourly rates
FY 2014 Work Element Tasks & Budget
Estimated FUNDING SOURCES
Completion Non- Federal
Task # | Staff Labor Commitment Date Federal FHWA Total
1 Procureconsultant 12/2013 $1-319 $5.278 $6,597
- : -
2 S ! 8/2015 $260 $3.842 $4,802
3 Manage-and-coordingte consulfant-work 1242015 e $7.568 $9-461
STAFF LABOR SUB-TOTAL EXPENDITURES $4172 | $146,488 | $20,840
Task # | Consultant Services
statementforeach develop-concepiual 5201 69 400 638,400 648,000
5 designs-foreachthat-are-consistentwith ’ ’
Estimate future-dailyvehicle-miles-fraveled?
6 MMT)-and-otherappropricte-metricswith-each 712014 $4,000 $24,000 $30,000

! 0ahuMPO will make the Travel Demand Forecasting Model available for this purpose.
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10 Environmentaland-physicalimpacts 22015

11 shouldincludeallalternatives that showed &6/2015

12 alternative-orset-of aliernativesfromfurther 8/2015

13 LR el 12,2045

semmeary-docurment-summary-document
14 10/2015

15 summary-provide-both-finaldocumenisto 12/2015

CONTRACT SERVICE SUB-TOTAL EXPENDITURES $100,000

Other Costs (e.g., software, travel, equipment, etc.)

N/A

OTHER COSTS SUB-TOTAL EXPENDITURES

TOTAL WORK ELEMENT COST SAoa

Prepared by: Bran-Gibsen Date: June-3,2013
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Approved by: Bian-Gibson

Executive Summary

The Overall Work Program (OWP) for the State of Hawaii (State) Fiscal Years (FYs) 2014 and 20152 includes
twenty-threetwo (2322) work elements (WE) plus indirect costs. The OWP is completed annually, so projects
and funding for FY 2015 may be further refined in the next version. The FY 2015 information shown herein
should be considered a preliminary estimate only. This OWP presents both those initiatives that will
commence in FYs 2014 and 2015 and provides a status of eighteen (18) planning studies that were
programmed in earlier years on which work continues.

Date: Junre 32013

Table 1. Summary of Estimated FY 2014 Revenues and Programmed Expenditures

FHWA-PL FTA 5303 Local® Total
Revenue $1,696,954 $417,363 $528,579 $2,642,896
Programmed $1-360-017 $417.363 $444.346 $2,221.726
Expenditures $995,371 ’ $353,184 $1,765,918
Difference $701,583 30 $175,395 $876,978

Table 2. Summary of Estimated FY 2015 Revenues and Programmed Expenditures

FHWA-PL FTA 5303 Local Total
Revenue $1,667,896 $417,787 $521,421 $2,607,104
Programmed
Expenditures $1,072,411 $417,787 $372,552 $1,862,750
Difference $595,485 $0 $148,869 $744,354

All of the planning studies identified in the OWP receive funding assistance from the United States
Department of Transportation (USDOT) through either the Federal Highway Administration (FHWA) or the
Federal Transit Administration (FTA), or a combination of FHWA and FTA funds. That funding is matched with
non-Federal funds provided by the State and/or City and County of Honolulu (City). The OWP has been
prepared in accordance with Moving Ahead for Progress in the Twenty-First Centfury (MAP-21); with FHWA
and FTA grant application requirements; and the Federal planning factors.4

Table 3. Local Match Estimate for OahuMPO Operations and Projects

FY 2014 FY 2015 Total

City & County of $1+63:424-50 $157,534.00 o
Honolulu $112,266.50 i $269,800.50
State of Hawaii $112.266.50 $157.,534.00 $269,800.50
Total $224,533.00 $315068.00 $539,601.00

In addifion to the FYs 2014 and 2015 work elements that have been and remain ongoing, there are nine
new initiatives, including:

For the Oahun Metropolitan Planning Organization (OahuMPO)
e  OahuMPO Participation Plan Evaluation (2014)
e Oahu Freight Study (2014)
e Tifle VI & Environmental Justice Monitoring (2014)

e Transportafion Revenue Forecasting & Alternative Revenue Exploration (2014)

2 The State fiscal year 2014 covers the period between July 1, 2013 and June 30, 2014, inclusive. Funding for these projects utilizes the Federal
appropriation received for Federal fiscal year 2013, which covers the period between October 1, 2012 and September 30, 2013. State fiscal year
2015 covers the period between July 1, 2014 and June 30, 2015, inclusive. Funding for these projects estimates the Federal apportionment to be
received for Federal fiscal year 2014.

® Local match is always 20% of total costs.

* 23 CFR 450.306.
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Table 4. Prioritized listing of OWP work elements based on OahuMPO evaluation and funding criteria for
FYs 2014 and 2015.
Priority ID Title "'°%’;’;:J’S“‘"9
201.02 OahuMPO Participation Plan Evaluation 2014
201.04 Title VI & Environmental Justice Monitoring 2013 & 2014
201.05 Congestion Management Process (CMP) Update 2015
301.01 Program Administration & Support 2014 & 2015
301.03 Overall Work Program 2014 & 2015
301.04 Support for Citizen Advisory Committee & Additional Public 0014 & 2015
1 Outreach
301.08 Disadvantaged Business Enterprise Program 2014 & 2015
301.16 Oahu Regional Transportation Plan 2014 & 2015
301.17 Transportation Improvement Program 2014 & 2015
301.18 Transportation Alternatives Program 2014 & 2015
302.01 Overhead (Indirect Costs) 2014 & 2015
I e Ao
201.03 Freight Study 2014
202.02 Central Oahu Transportation Study 20+
Not Programmed
lr}ﬁfor%oorﬂid Land-Use Model Support 2014 & 2015
301.02 General Technical Assistance and Planning Support 2014 & 2015
2 301.05 Single Audit 2014 & 2015
301.09 Professional Development 2014 & 2015
301.10 Computer & Network Maintenance 2014 & 2015
301.13 Census Data 2014 & 2015
301.14 Federal Planning Requirements 2014 & 2015
301.15 Travel Demand Forecasting Model 2014 & 2015
202.04 Farrington Highway Realignment Feasibility Study 2015
° 203.05 Complete Streets Implementation Study 2014
4 203.02 IEJAr!\:]%r;’reer?efﬁT%mﬂlyoT Manoa (UHM) Travel Demand Not Programmed
] 203.03 I[’Jlr\ggr?c/tfzigid Tow Away Zone Time Modifications on 2015
203.04 School Bus Service Not Programmed
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Work Elements Funded During FYs 2014 & 2015

Table 5 provides a listing of the work elements which have been programmed using estimated FY 2014 and
FY 2015 Federal appropriations. FY 2013 appropriations are included for comparison purposes only.
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Table 5. Listing of FYs 2013, 2014, & 2015 Work Elements and Indirect Costs by Annual Funding Amounts.

ID Title | FY2013 | FY2014 | Fr2015
Series 100 | Hawaii Statewide Planning
None ‘ ‘ ‘
Series 200 | Oahu Transportation Planning
201.02-14 | OahuMPQO Participation Plan Evaluation $165,862
201.03-14 | Freight Study $12,059
21031/?3_ Title VI & Environmental Justice Monitoring $208,720 $32,204
201.05-15 | Congestion Management Process (CMP) Update $222,176
202.01-13 | Roadway Surface Conditions Assessment & Repair Plan $1,378,686
202.03-14 E;Opr;é?gfri?r:ﬁon Revenue Forecasting & Alternative Revenue $233,766
203.05-14 | Complete Streets Implementation Plan $500,000
202.04-15 | Farrington Highway Realignment Feasibility Study $394,586
202.84-14 | Waikiki Transit Circulator Study $50,000
203.03-15 /I:I;fr\eljgcl:;k Period Tow Away Zone Time Modifications on Urban $267.290
203.75-14 E\Q)/gcljr]pepgiggees for Traffic and Roadway Improvement $15.052
203.84-13 | Contra-Flow Update Study $258,750
Series 300 | OahuMPO Operations
301.01 Program Administration & Support $114,573 $129,382 $135,543
301.02 General Technical Assistance and Planning Support $62,716 $24,061 $44,161
301.03 Overall Work Program $62,953 $39,209 $80,372
301.04 Support for Citizen Advisory Committee & Additional Public $42,824 $26,415 $34,775
Outreach
301.05 Single Audit $51,049 $50,600 $51,155
301.08 Disadvantaged Business Enterprise Program $3,158 $0 $0
301.09 Professional Development $10,369 $11,088 $12,804
301.10 Computer & Network Maintenance $8,990 $7.,780 $8,373
301.13 Census Data $1,323 $5,541 $4,545
301.14 Federal Planning Requirements $9.474 $0 $0
301.15 Computer Model Operations & Support $160,547 $150,000 $150,000
301.16 Oahu Regional Transportation Plan $220,756 $90,753 $215,307
301.17 Transportation Improvement Program $67,875 $80,417 $85,158
301.18 Transportation Alternatives Program $1,962 $3,729 $5,205
Series 300 | OahuMPO Operations
302.01 Overhead (Indirect Costs) $140,000 $148,000 $151,300
Total $2,804,725 m $1,862,750
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Table 6 lists the FY 2014 direct-cost expenditure estimates by the OahuMPO and its participating agencies
and identifies the portion of funding allocated for professional consulting services.

Table 6. FY 2014 OWP Funding by Participating Agency, Identifying Amounts Allocated by Each Agency for
Procurement of Professional Consulting Services.

Work Name Allocated for
Element Consultant
DPP DTS OahuMPO| Services Total
201.02 OahuMPO Participation Plan Ev aluation $0 $0| $15,862 $150,000 $165,862
201.03 Freight Study $0 $0| $12,059 $0 $12,059
201.04 Title YI & Environmental Justice $20,481 so| 11,723 50 $32,204
Monitoring (Supplemental)
Sonoa CenbralOal o Temne aple e g Dlock $0 $9282| $H-578 $506:000 $520.840
202.03 Tronspor.Toﬁon Revenue Forec.osﬁng & $0 $4641| $19.125 $200,000 $203.766
Alternative Revenue Exploration
0028414 Ewa Impact Fees for Traffic and $0 $0 $0 $15.052 $15.052
Roadway Improvement Update Study
203.05 Complete Streets Implemenation Study $0 $50,000 $0 $450,000 $500,000
203.75-14  |Waikiki Transit Circulator $0 $0 $0 $50,000 $50,000
301.01 Program Administration & Support $0 $0] $129,382 $0| $129,382
301.02 Gene.rol Technical Assistance & $0 so| 524,061 50 $24,061
Planning Support
301.03 Overall Work Program $0 $0]  $39,209 $0 $39,209
Support for Citizen Advisory Committee
301.04 & Additional Public Outreach 30 30| $26.415 %0 $26.415
301.05 Single Audit $0 $0|  $28,600 $22,000 $50,600
301.08 Disadv antaged Business Enterprise $0 $0 $0 $0 $0
301.09 Professional Development $0 $0] $11,088 $0| $11,088
301.10 Computer & Network Maintenance $0 $0 $1,280 $6,500 $7.780
301.13 Census Data $0 $0 $5,541 $0 $5.541
301.14 Federal Planning Requirements $0 $0 $0 $0] $0
301.15 Computer Model Operation & Support $0 $0 $0 $150,000 $150,000
301.16 Oahu Regional Transportation Program $34,791 $11,833] $44,129 $0| $90,753
301.17 Transportation Improvement Program $0 $6,455] $73,962 $0] $80,417
301.18 Transportation Alternatives Program $0 $0 $3,729 $0| $3,729
302.01 Overhead (Indirect Costs) $0 $0| $148,000 $0 $148,000
Total $55,272 $82.211 $605,743]  $1.478,500] $2,221,724)
! $72,929] $594,165 $1,043,552] $1,765,918
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Sources of Funding for FY 2014 Work Elements
Supple-
Work Title FTA 5303 FHWA PL SPR Local Match mental Total
Element Maich
201.02 OahuMPO Participation Plan Ev aluation $132,689 $33,173 $165,862
201.03  |Freight Study $9,647 $2,412 $12,059
Title VI & Envi tal Justi
201,04 |0 V! &Environmenial JUstice $25.763 $6,441 $32,204
Monitoring (Supplemental)
Transportation Revenue Forecasting &

20203 Alternative Revenue Exploration $179.013 $44.753 $223.7¢66
202.84.14 Ewa Impact Fees for Traffic and $12,042 $3.010 $15,052
' Roadway Improvement Update Study ' ' '

203.05 Complete Streets Implemenation Study $400,000 $100,000 $500,000
203.75-14 |Waikiki Transit Circulator $40,000 $10,000 $50,000
301.01 Program Administration & Support $103,506 $25,876 $129,382
301.02 General Technical Assistance & Planning $19,249 $4812 $24,06]
Support
301.03 Overall Work Program $31,367 $7.842 $39,209
Support for Citizen Advisory Committee &
301.04 Additional Public Outreach $21.132 $5.283 $26.415
301.05  |Single Audit $22,880 $17,600 $10,120 $50,600
301.08 |Disadvantaged Business Enterprise $0 $0 $0
301.09 Professional Dev elopment $8,870 $2,218 $11,088
301.10 Computer & Network Maintenance $1,024 $5.200 $1,556 $7,780
301.13 Census Data $4,433 $1,108 $5.541
301.14 Federal Planning Requirements $0 $0 $0
301.15 Computer Model Operation & Support $0 $120,000 $30,000 $150,000
301.16 Oahu Regional Transportation Program $35,303 $37,299 $18,151 $90,753
301.17  |Transportation Improvement Program $59,170 $5.164 $16,083 $80,417
301.18  |Transportation Alternatives Program $2,983 $746 $3,729
302.01 Overhead (Indirect Costs) $107,446 $10,954 $29,600 $148,000
Total $417,363 $995,371 i $353,184 i $1,765,918)
Sources of Funding for Previous Years' Work Elements (Estimated Balances)
Supple-
Work Title FTA 5303 FHWA PL SPR Local Match mental Total
Element Maich
Tantalus & Roundtop Drive Boundary
201.65-07 | dentification Study $123,932 $30,983 $154,915
Ewa Impact Fees for Traffic & Roadway
203.75-09 11, 2,7, 13,7
03750 Improvements Update Study $11.000 $2.750 $13.750
Short-R Tr it Service O ti
203.77-09 Ploor: ange ransit service Dperations $9,172 $2,293 $87.036 $98.501
H lulu Urban C Parking M ast
203.79-10 Pl‘; r:) vlu Lrban Lore Forking Master $129,705 $32,426 $72,000 $234,131
203.80-10 |Makakilo Traffic Study $156,000 $39,000 $195,000
203.81-10 |West Waikiki Traffic Study $103,119 $25,780 $128,899
202.84-11 |Waikiki Transit Circulator Study $9,000 $2,250 $11,250
S te Left-Turn Ph Alt fi
203.80-17 [>oParae tefi-lumn Fnase Allernatly es $79.158 $19.790 $98.948
Study
Vill Park - K L Corrid
203.83-11 | '09€ Fark-Rupunatoop Lormdor $57,084 $14,.271 $71.355
Study
201.01-12 |Traffic Signal Prioritization Methodology $153,722 $38,431 $192,153
205.01-12  |OahuMPO Planning Process Review $190,250 $47,563 $237,813
OahuMPO Website Update & E-TIP & E-
205.02-12 ORTP Dev elopment $45,000 $11,250 $56,250
206.01-12 |Emergency Evacuation Plan $400,000 $100,000 $500,000
Total SO[  $1,467,142 SO $366,787 $159,036 $1,992,965
Grand Total $417,363| $2,462,513 SO $719,971 $159,036| $3,758,883
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FY 2014 Local Match Commitment per Work Element by Jurisdiction

WE Title State City & Total
County
201.02 OahuMPO Participation Plan Ev aluation $16,586.50| $16,586.50| $33,173.00
201.03 Freight Study $1,206.00]  $1,206.00[ $2,412.00
201,04 Title VI & Environmental Justice Monitoring $1172.50|  $5.269.50|  $6,442.00
(Supplemental)
20003  |ranseortation Revenue Forecasting & $21.912.50| $22,840.00| $44,752.50
Alternative Revenue Exploration
202.84 Ewa Impact Fees for Traffic and Roadw ay $0.00 $3.01000  $3.010.00
Improvement Update Study
203.05 Complete Streets Implementation Study $0.00| $100,000.00| $100,000.00
203.75 Waikiki Transit Circulator $0.00] $10,000.00[ $10,000.00
301.01 Program Administration & Support $12,938.00] $12,938.00| $25,876.00
301.02 General Technical Assistance & Planning $2,40600  $2.40600|  $4.812.00
Support
301.03 Overall Work Program $3,921.00 $3,921.00] $7,842.00
Support for Citizen Advisory Committee &
301.04 Additional Public Outreach $2,641.00] $2,641.00[ $5.282.00
301.05 Single Audit $5.060.00]  $5,060.00[ $10,120.00
301.08 Disadv antaged Business Enterprise $0.00 $0.00 $0.00
301.09 Professional Dev elopment $1,109.00 $1,109.00 $2,218.00
301.10 Computer & Network Maintenance $778.00 $778.00]  $1,556.00
301.13 Census Data $554.00 $554.00] $1,108.00
301.14 Federal Planning Requirements $0.00 $0.00 $0.00
301.15 Computer Model Operation & Support $15,000.00] $15,000.00] $30,000.00
301.16 Oahu Regional Transportation Program $4,413.00| $13,738.00| $18,151.00
301.17 Transportation Improvement Program $7,396.00] $8,687.00] $16,083.00
301.18 Transportation Alternatives Program $373.00 $373.00 $746.00
302.01 Overhead (Indirect Costs) $14,800.00[ $14,800.00| $29,600.00
Total $112,266.50 $240,917| $353,183.50
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Work

Estimated Amount

Total Estimated Amount

Element Lead Agency DPP DTS OahuMPO | Consultant | Agencies Consultant Total
201.02 OahuMPO $15,862 $150,000 $15,862 $150,000 $165,862
201.03 OahuMPO $12,059 $12,059 S0 $12,059
201.04 OahuMPO $20,481 $11,723 $32,204 S0 $32,204
202.03 OahuMPO $4,641 $19.125 $200,000 $23,766 $200,000 $223,764|
202.84 DTS $15,052 $15,052 $15,052
203.05 DTS $50,000 $450,000 $50,000 $450,000 $500,000]
203.75 DTS $50,000 $50,000 $50,000
301.01 OahuMPO $129,382 $129,382 $0 $129,382
301.02 OahuMPO $24,061 $24,061 $0 $24,061
301.03 OahuMPO $39.209 $39.209 $0 $39.209
301.04 OahuMPO $26,415 $26,415 $0 $26,415
301.05 OahuMPO $28,600 $22,000 $28,600 $22,000 $50,600
301.08 OahuMPO $0 $0 $0 $0|
301.09 OahuMPO $11,088 $11,088 $0 $11,088
301.10 OahuMPO $1,280 $6,500 $1,280 $6,500 $7.,780)
301.13 OahuMPO $5,541 $5,541 $0 $5,541
301.14 OahuMPO $0 $0 $0 $0|
301.15 OahuMPO $0 $150,000 $0 $150,000 $150,000
301.16 OahuMPO $34,791 $11,833 $44,129 $90,753 $0 $90,753
301.17 OahuMPO $6,455 $73,962 $80,417 S0 $80,417
301.18 OahuMPO $3,729 $3,729 $0 $3,729
302.01 OahuMPO $148,000 $148,000 $0 $148,000]

Total $55,272 $82.21H $605;743)  $1,478,500 $743;22¢; $1:478:500] $2:221,72¢4]
. $72,929 $594,165[  $1,043,552 $722,366 $1,043,552)| $1,765,918
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