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Common Abbreviations 

 

CAC  Citizen Advisory Committee (OahuMPO) 

DBE  Disadvantaged Business Enterprise 

DEM  Department of Emergency Management (City & County of Honolulu) 

DPP  Department of Planning and Permitting (City & County of Honolulu) 

DTS  Department of Transportation Services (City & County of Honolulu) 

FY  Fiscal Year (State) 

FFY  Federal Fiscal Year 

FHWA  Federal Highway Administration 

FTA  Federal Transit Administration 

GIS  Geographic Information Systems 

HDOT  Hawaii Department of Transportation (State of Hawaii) 

ITS  Intelligent Transportation Systems 

MAP-21 Moving Ahead for Progress in the Twenty-First Century 

MPO  Metropolitan Planning Organization 

NEPA  National Environmental Policy Act 

NTP  Notice to Proceed 

OahuMPO Oahu Metropolitan Planning Organization 

OMB  Office of Management and Budget 

OPP  Oahu Participation Plan 

ORTP  Oahu Regional Transportation Plan 

OWP  Overall Work Program 

T6/EJ  Title VI/Environmental Justice 

TAC  Technical Advisory Committee (OahuMPO) 

TAP  Transportation Alternatives Program 

TDFM  Travel Demand Forecasting Model 

TIP  Transportation Improvement Program 

WE  Work Element 
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Introduction 
The narrative of this report and the project progress reports were compiled by the Oahu Metropolitan 

Planning Organization (OahuMPO) based on progress reports prepared by OahuMPO staff and staff from 

its participating agencies.   

 

The Overall Work Plan (OWP) establishes the various work elements and their budgets for each fiscal year.  

OahuMPO expends funds in two basic ways.  First, to support internal operations – pay staff, rent, and all 

of the expenses that are necessary to maintain a planning office.  Second, revenue and spending 

authority that are not needed to maintain the OahuMPO office are made available to participating 

agencies in the form of pass-through planning grants.  The OWP identifies both types of work elements.  

This report summarizes the financial and programmatic status of the Fiscal Year (FY) 2013 work elements 

from the FYs 2013 & 2014 OWP, as well as pass-through projects programmed in previous years that have 

not yet been completed. 

 

Recognizing that there is often a period of time between when work is performed and when the resulting 

invoice is submitted and reimbursed, the expenditure reports may, at the margins, reflect payment for 

work performed in the previous fiscal period. 

Overall Summary 

OahuMPO Internal Work Elements 
Overall, OahuMPO internal and staff-time expenditures for Federal Fiscal Year (FFY) 2013 were on budget, 

expending 90% of budgeted funds.  Six individual work elements came in on budget (i.e., +/- 20% of 

budget), four were under budget, and five were over budget. 

 

Some work elements of note: 

 Staff expended 43% more funds than budgeted for Federal Planning Requirements (301.14-13).    

The new Federal surface transportation authorization act, Moving Ahead for Progress in the 

Twenty-First Century (MAP-21) contained several new important requirements for MPOs.  

OahuMPO staff spent considerable time learning about these requirements and formulating 

plans to address them.  In addition, OahuMPO received its Federal certification review, which 

contained a corrective action and several recommendations.  Staff developed an action plan 

to address these as well.  

 The Travel Demand Forecasting Model (301.15-13) required 48% more funds than budgeted.  

During FFY 2013, the OahuMPO’s Travel Demand Forecasting Model (TDFM) was updated based 

on the results of the Household Interview Travel Survey (202.63-11).  Assisting in the development 

of, installing, and learning to operate the new model required significant commitment of staff 

time. 

 Program Support & Administration (301.01-12) accounted for about 16% of all internal 

expenditures.  As a general rule-of-thumb, program administration should account for no more 

than 20% of the program’s overall budget.   

OahuMPO Consultant Contracts 
In FFY 2013, OahuMPO managed ten projects for which there were funds obligated for outside 

consultants and one contract for the annual Single Audit (301.05-13), which is actually a contract 

between the State Office of the Auditor and the auditing firm.  For three of these projects, the obligation 

of funds for consultants is intended to be a budgetary set-aside or “banking” to help smooth the need for 

local match for big-ticket projects, such as updating the TDFM.  Seven of these projects, plus the Single 

Audit, were active consultant projects during FFY 2013. 

 The Land Use Model Enhancement and Demonstration project (201.50-05) was completed.  The 

Department of Planning and Permitting will operate the model in the development of land-use 

forecasts for Oahu. 

 The Household Interview Travel Survey and Travel Demand Forecasting Model Refresh (202.63-11) 

was completed. 
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 The OahuMPO Planning Process Review (205.01-12) was well underway in April of 2013 when the 

contract lapsed.  State law required OahuMPO to re-procure a consultant in order to complete 

the project.  As of September 30, 2013, a new consultant had been selected and a new contract 

was being developed.  

 The OahuMPO Website Update & Electronic TIP & ORTP Development (205.02-12) was completed 

and the new website is active. 

 OahuMPO’s Single Audit (301.05-13) for FFY 2012 was completed under budget.  There were no 

findings. 

 OahuMPO released the Request for Proposals (RFP) for the Title VI & Environmental Justice 

Monitoring (201.04-13).  Proposals were received, evaluated, and ranked by committee.  

Negotiations with the top-ranked proposer were underway at the close of the fiscal year. 

 As part of the Travel Demand Forecasting Model (301.15-13), $20,000 was allocated to procure 

consulting services, as needed, to operate the model in the event that staff needed outside 

assistance.  The OahuMPO staff modeler left the agency in July 2013.  These funds will be needed 

for consultant operation of the model until a new staff modeler can be hired; or, if a new staff 

modeler cannot be found, OahuMPO will need to rely on consultants for modeling indefinitely.  

Also, $130,000 was “banked” for the next household travel survey and model refresh, which is 

expected to occur in 2021. 

 A total of $344,835 (including local match) remains “banked” within Federal Planning 

Requirements (301.14-13) for consultant work expected as a result of MAP-21, which contains 

new requirements for MPOs and necessitates the development of new procedures.  MAP-21 

became law in July 2012, but Federal codes and regulations are not expected to be formally 

updated for two years. OahuMPO will preserve these banked funds for future use as needed.  In 

the meantime, the OahuMPO Planning Process Review (205.01-12) will recommend some 

changes to existing procedures in order to be consistent with MAP-21. 

 For the Oahu Regional Transportation Plan (301.16-13), $150,000 was “banked” to procure 

consultant services – specific tasks to be determined later – for work associated with the 

development of the ORTP. 

OahuMPO Pass-Through Project Grants 
Some progress was also made on many of the Pass-Through Projects in FFY 2013.  Progress on the oldest 

project, Tantalus & Round Top Drive Boundary Identification (201.67-07) continues slowly.  The final 

topography plans are completed, but the surveyor found that most of the intermediate stations were 

destroyed.  They have been installing and surveying new intermediate stations and are expected to 

complete that process by December 31, 2013.  The Transit Street Improvement Study (203.78-09) has been 

deemed infeasible and will be canceled in FFY 2014.  Work on the Statewide Pedestrian Master Plan 

(201.66-09) is completed, but the final fiscal transactions have not yet been processed.  The project is 

expected to close-out in FFY 2014.  The Separate Left-Turn Phase Alternatives Study (203.82-11) and the 

Village Park-Kupuna Loop Sub-Area Corridor Study (203.83-11) have gotten underway and made 

significant progress over the year.  For the Waikiki Transit Circulator Study (202.84-11), the City & County of 

Honolulu is currently seeking additional local funds to do more public outreach.  Both projects obligated 

in FFY 2013, the Roadway Surface Conditions Assessment & Repair Plan (202.01-13) and the Contra-Flow 

Update Study (203.84-13) have been initiated, though OahuMPO has yet to receive any invoices, so the 

percent of budget expended still appears as 0%. 
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Year-Over-Year Comparison of Pass-Through Projects 

  
Pct. of Total 

Budget Expended   

W.E. # Project Title 2012 2013 Notes 

202.01-13 
Roadway Surface 
Conditions Assessment & 
Repair Plan 

N/A 0% 
Project underway, but no invoices 
have yet been received by OahuMPO 

203.84-13 Contra-Flow Update Study N/A 0% Consultant has been selected 

201.01-12 
Traffic Signal Prioritization 
Methodology 

0% 0% Project not yet initiated 

206.01-12 
Emergency Evacuation 
Plan 

0% 31%   

202.84-11 Waikiki Transit Circulator 75% 97% 
City has requested a project budget 
increase to do more public outreach 

203.82-11 
Separate Left-Turn Phase 
Alternatives Study 

0% 37%   

203.83-11 
Village Park-Kupuna Loop 
Sub-Area Corridor Study 

0% 58%   

203.79-10 
Honolulu Urban Core 
Parking Master Plan 

65% 65% 

Consultant is researching parking 
pricing while DTS is working on policy 
level pricing decisions.  No consultant 
funds were expended in FY 2013. 

203.80-10 Makakilo Traffic Study 7% 24%   

203.81-10 West Waikiki Traffic Study 29% 70%   

201.66-09 Pedestrian Master Plan 83% 95% 
Work has been completed; final fiscal 
transactions yet to be processed 

203.75-09 
Ewa Impact Fees for Traffic 
& Roadway Improvements 

63% 84% 
City has requested a budget increase 
to hold more project advisory 
committee meetings  

203.77-09 
Short-Range Transit 
Service Operations 

84% 84% 
Project is complete.  Final invoices 
not yet processed. 

203.78-09 
Transit Street Improvement 
Study 

0% N/A 
Project has been deemed infeasible 
and will be canceled in FFY 2014 

201.65-07 
Tantalus & Round Top 
Drive Boundary 
Identification 

83% 85%   

 
In the past, there was often a significant time delay between the grant award and the Notice to Proceed 

(NTP) to the consultant.  This was partly the result of a mismatch in the timing between the City and 

County’s budgeting cycle and the development of the OWP, and partly the result of both a heavy work 

load and very limited staff time to get the projects underway.  Beginning with FY 2013, OahuMPO 

switched to annually developing a two-year rolling OWP to help the City & County with its budgeting for 

planning projects.  Additionally, OahuMPO will continue working closely with the Department of 

Transportation Services (DTS) to ensure that staff does not become overburdened with planning projects.  

As a result, we hope to see fewer active projects and projects being completed in shorter time frames in 

the future. 
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OWP Work Element Update 

Table of Work Elements 
The tables on the following pages present a snapshot of expenditures during FFY 2013 for work elements 

programmed in FY 2013 and previous fiscal years, but which have not yet been completed.  The tables 

are designed to provide a quick reference as to the status of implementation for each work element. 

 

Table 2-A, OahuMPO Internal Work Elements, summarizes only those work elements completed by 

OahuMPO staff and provides a fair representation of how the OahuMPO staff spent its time relative to the 

original budget for those work elements.  For consultant contracts administered by OahuMPO (Series 200), 

only the staff time portion of the work element appears in this section, while only the consultant portion 

appears in the second section.  All of the Series 300 work elements in this section are ongoing for 

OahuMPO and appear in the work plan year-after-year. 

 

Table 2-B, OahuMPO Managed Consultant Projects, summarizes only those work elements or those 

portions of work elements completed by consultants.  Both FFY 2013 expenditures and cumulative 

expenditures to-date are shown. 

 

Table 2-C, OahuMPO Pass-Through Project Grants, summarizes those work elements for which OahuMPO 

planning funds are being used, a consultant is completing the work, and participating agency staff, such 

as the Hawaii Department of Transportation (HDOT) or DTS, manages the project.  Both FFY 2013 

expenditures and cumulative expenditures to-date are shown. 
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Table 2-A

 
*Note: For many work elements, there are balances of unspent funds obligated in previous years (see page 13 for more 

details).  When expenditures exceed budgeted funds in any fiscal year, these balances are drawn down.  It should not 

be inferred that OahuMPO deficit spends or incurs debt of any kind in these circumstances.   

    

  

OahuMPO Internal Work Elements
Series 100 Overall Planning

None

Series 200
Metropolitan Transportation 

Planning (OahuMPO Staff Budget)

Total Staff 

Budget

2013 

Expenditure

Cumulative 

Expenditure

% Budget 

Expended
Notes

201.04-13
Title VI & Environmental Justice 

Monitoring
$8,720 $3,767 $3,767 43%

Request for proposals was 

drafted and released; proposals 

were reviewed and ranked by 

selection committee; contract 

negotiations are underway with 

top ranked firm.

205.01-12 OahuMPO Planning Process Review $46,253 $24,779 $33,321 72%

Contract was allowed to lapse; 

consultant reprocurement 

required about 6 calendar 

months.  Interview of best-

practice MPOs was completed 

by MPO staff.

205.02-12
OahuMPO Website Update & 

Electronic TIP & ORTP Development
$18,975 $9,148 $13,521 71%

Project completed and new 

MPO website is operational.

202.63-11/12

Household Interview Travel Survey 

and Travel Demand Forecasting 

Model Refresh

$53,798 $13,336 $53,784 100% Project completed.

201.50-05/12
Land Use Model Enhancement & 

Demonstration
$69,028 $15,223 $36,447 53% Project completed.

Series 300

Coordination of the Planning 

Program (OahuMPO Staff and 

Office Budgets)

2013 Budget
2013 

Expenditure

% 2013 

Budget 

Expended

Notes

301.01-13 Program Support & Administration $114,573 $121,381 106% *See note at bottom of page

301.02-13
General Technical Assistance & 

Planning Support
$62,716 $21,759 35%

301.03-13 Overall Work Program $62,953 $61,910 98%

301.04-13

Support for Citizen Advisory 

Committee & Additional Public 

Outreach

$42,824 $43,633 102% *See note at bottom of page

301.05-13 Single Audit $29,049 $33,851 117% *See note at bottom of page

301.08-13
Disadvantaged Business Enterprise 

Program
$3,158 $5,168 164% *See note at bottom of page

301.09-13 Professional Development $10,369 $6,161 59%

301.10-13 Computer & Network Maintenance $2,990 $1,421 48%

301.13-13 Census Data $1,323 $1,648 125% *See note at bottom of page

301.14-13 Federal Planning Requirements $9,474 $13,517 143% *See note at bottom of page

301.15-13 Travel Demand Forecasting Model $10,547 $15,622 148% *See note at bottom of page

301.16-13 Oahu Regional Transportation Plan $70,756 $78,149 110%

MPO staff executed a series of 

public listening sessions and 

surveys to gather existing 

conditions information for the 

next ORTP update. See Note at 

bottom of page.

301.17-13
Transportation Improvement 

Program
$67,875 $83,285 123% *See note at bottom of page

301.18-13 Bicycle-Pedestrian Coordination $1,962 $66 3%

302.01-13 Overhead (Indirect Costs) $140,000 $113,918 81%

Total $827,343 $667,742 81%
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Table 2-B 

 
 

  

OahuMPO Managed Consultant Projects

Series 200
Metropolitan Transportation 

Planning (Consultant Budgets)

Total 

Consultant 

Budget

2013 

Expenditure

Cumulative 

Expenditure

% Total 

Budget 

Expended

Notes

201.04-13
Title VI & Environmental Justice 

Monitoring
$200,000 $0 $0 0% RFP was released.

301.05-13 Single Audit $22,000 $19,000 $19,000 86%
Audit was completed with no 

findings.

301.10-13 Computer & Network Maintenance $6,000 $3,179 $3,179 53%

301.16-13 Oahu Regional Transportation Plan $150,000 $0 $0 0%

301.15-12/13 Travel Demand Forecasting Model $269,005 $0 $0 0%

205.01-12 OahuMPO Planning Process Review $253,220 $39,520 $39,520 16%

Collection of existing conditions 

and background information 

has been completed as well as 

stakeholder interviews; a new 

consultant will take over the 

project in FFY 2014.

205.02-12
OahuMPO Website Update & 

Electronic TIP & ORTP Development
$100,000 $94,849 $94,849 95% Project completed.

202.08-11
Transportation Asset Climate 

Change Vulnerability Assessment
$82,000 $7,213 $53,000 65% Project completed.

202.63-11

Household Interview Travel Survey 

and Travel Demand Forecasting 

Model Refresh

$1,000,000 $350,730 $995,400 100% Project completed.

201.11-10/11 Federal Planning Requirements $344,825 $0 $0 0%

MPO staff continues to educate 

itself on the requirements and 

impacts MAP-21 and the results 

of its more recent certification 

review.  Consultant contracts 

are expected in FFY 2014.

201.50-05
Land Use Model Enhancement and 

Demonstration
$200,000 $44,777 $190,000 95% Project completed.

Total $2,627,050 $559,268 $1,394,948 53%
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Table 2-C 

 

  

OahuMPO Pass-Through Project Grants

Series 200

2013 Pass-Through Projects                

(Staff + Consultant Budgets 

Combined)

Total Award
2013 

Expenditure

Cumulative 

Expenditure

% Total 

Budget 

Expended

Notes

202.01-13
Roadway Surface Conditions 

Assessment & Repair Plan
$1,378,686 $0 $0 0%

Project is underway; no invoices 

yet submitted to OahuMPO.

203.84-13 Contra-Flow Update Study $258,750 $657 $657 0% Consultant procured.

Series 200

Active Pass-Through Projects 

Programmed in Previous Years                

(Staff + Consultant Budgets 

Combined)

Total Award
2013 

Expenditure

Cumulative 

Expenditure

% Total 

Budget 

Expended

Notes

201.01-12
Traffic Signal Prioritization 

Methodology
$192,153 $0 $0 0%

Project has not yet been 

intiated.

206.01-12 Emergency Evacuation Plan $500,000 $155,864 $155,864 31%

Consultant is compiling site 

data; proposed evacuation 

routes.

203.82-11
Separate Left-Turn Phase 

Alternatives Study
$118,130 $43,618 $44,051 37%

Consultant is revising current left-

turn warrant guidelines based 

on research of guidelines in 

other jurisdictions.

203.83-11
Village Park-Kupuna Loop Sub-Area 

Corridor Study
$171,531 $98,333 $98,765 58%

Consultant submitted 

Alternative Mitigative Measures 

report, which is being reviewed.  

Consultant is preparing the cost 

estimates for proposed 

improvements.

202.84-11 Waikiki Regional Circulator Study $350,000 $78,600 $341,100 97%

The City & County of Honolulu is 

currently seeking additional 

funding to conduct more public 

outreach.

203.79-10
Honolulu Urban Core Parking 

Master Plan
$730,158 $0 $471,027 65%

Consultant is analyzing parking 

pricing in the urban core area.  

DTS continues to work on policy 

level pricing decisions.

203.80-10 Makakilo Traffic Study $264,000 $45,877 $64,594 24%

Existing Traffic Operations Report 

has been completed.  

Consultant is revising existing 

study to include consideration 

of the Makakilo Drive Extension 

Project.

203.81-10 West Waikiki Traffic Study $264,000 $109,862 $185,856 70%

Project completed.  Remaining 

fiscal transactions yet to be 

processed.  Project closed-out 

will be in FFY 2014.

201.66-09 Pedestrian Master Plan $1,636,100 $134,435 $1,605,318 98%

Project completed.  Last fiscal 

transactions are yet to be 

processed.  Project closed-out 

will be in FFY 2014.

203.75-09

Ewa Impact Fees for Traffic & 

Roadway Improvements Update 

Study

$400,000 $83,237 $336,782 84%

203.77-09
Short-Range Transit Service 

Operations Plan
$640,000 $0 $540,344 84%

Project completed.  Last fiscal 

transactions are yet to be 

processed.  Project closed-out 

will be in FFY 2014.

203.78-09
Transit Street Improvement Study & 

Demonstration
$500,000 $0 $0 0%

DTS has determined that project 

is infeasible; has requested 

cancellation.  De-obligate of 

Federal funds will be in FFY 2014.

201.65-07
Tantalus & Round Top Drive 

Boundary Identification Study
$1,000,000 $18,852 $845,085 85%

Total $8,403,508 $769,335 $4,689,443 56%

Grand Total $11,857,901 $1,996,345 $6,084,391 51%
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Funding Balances for Work Elements 
Each year, OahuMPO budgets funding for work elements for which staff is expected to be active.  At the 

end of the fiscal year, any remaining unspent funds are rolled over into the next fiscal year and spent on 

an “oldest money first” basis.  However, over time, there have been some work elements that have been 

chronically over-budgeted and the result has been a build-up of funding balances.  In addition, 

OahuMPO sometimes purposely budgets for big-ticket projects over several years, “banking” the money 

until needed. 

 

The chart on the next page shows existing funding balances for some of these work elements by the year 

in which the funding was first obligated and shows the total remaining balance for each work element.  

The last column of the chart compares the remaining balance for the work element with the average 

expenditure for the work element over the past two years, and expresses the difference in terms of the 

number of months of average funding that remain for each work element.  For example, for the work 

element General Technical Assistance and Planning Support (301.02), OahuMPO has spent, on average, 

about $2,010 per month over the last three years.  However, the existing funding balance is $80,261 in 

Federal funds – enough to fund the work element for the next 40 months without any additional 

allocation of funds. 

 

Having some positive funding balances is a good thing.  It provides staff with the flexibility to work on 

those work elements that require their attention the most without worrying about running out of funding.  

However, a balance that is too high is wasteful and could result in limited resources being allocated to a 

work element that does not need them at the expense of other work elements that may be 

underfunded.  With the development of the FYs 2014-2015 OWP, OahuMPO will intentionally underfund 

some work elements in order to spend down excessive balances where they exist. 
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WE # Work Element Title 2008 2009 2010 2011 2012 2013

Total With 

Local 

Match

Avg 

Monthly 

Expend

Months 

of 

Reserves

301.01 Program Support & Administration $17,178 $100,245 $91,658 $261,351 $11,843 22.1

301.02 General Tech Assistance & Planning Support $148 $23,104 $40,957 $80,261 $2,010 39.9

301.03 Overall Work Program $12,544 $25,662 $30,754 $50,362 $149,153 $6,396 23.3

301.04 Support for Citizen Advisory Committee $58,880 $44,766 $34,529 $172,719 $4,475 38.6

301.05 Audit (Staff) $7,501 $6,982 $23,239 $47,153 $2,930 16.1

Audit (Consultants) $2,400 $17,600 $25,000

301.08 Disadvantaged Business Enterprise $6,720 $4,618 $2,526 $17,330 $316 54.9

301.09 Professional Development $6 $3,514 $4,400 $598 7.4

301.10 Computer & Network Maintenance (Staff) $986 $2,392 $4,223 $53 80.0

Computer & Network Maintenance (Consultant) $59 $4,143 $5,253

301.13 Census Data $4,960 $1,058 $7,523 $716 10.5

Census Data (Other Agencies) $0

301.14 Federal Planning Requirements (Staff) $44,758 $29,680 $38,080 $16,497 $3,789 $50,173 $228,720 $861 265.5

Federal Planning Requirements (Consultants) $40,660 $235,200 $344,825

301.15 Travel Demand Forecasting Model (Staff) $13,503 $15,600 $19,200 $8,811 $8,438 $81,940 $1,425 57.5

TDFM (Consultants) $95,203 $120,000 $269,004

301.16 Oahu Regional Transportation Plan (Staff) $53,307 $33,816 $56,605 $179,660 $7,068 25.4

ORTP (Other Agencies) $120,000 $150,000

301.17 Transportation Improvement Program $19,492 $54,300 $92,240 $6,325 14.6

301.18 Bicycle-Pedestrian Coordination $1,517 $1,896 $6 344.77

302.01 Overhead $3,133 $3,916 $3,013 1.3

Total $44,758 $43,183 $131,563 $420,574 $375,031 $686,144 $2,126,565

Work Element Federal Funding Balances Through FFY 2013
Original Year of Obligation (Federal funds only)
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The Work Elements 
The pages that follow provide the status of each work element in more detail than the table on the 

previous page.  OahuMPO’s internal and managed projects are listed first, ahead of externally-managed 

projects.  The reports include more details for both the tasks completed and the financial disposition of 

the work element. 

 

The reader is reminded that this report is intended to be programmatic in nature.  Its purpose is to 

represent how effectively and to what extent the MPO was able to implement the FY 2013 OWP.  It does 

not necessarily present a complete financial accounting picture.  OahuMPO does annually prepare 

accounting documents to track funds more precisely, and provides those documents to the appropriate 

federal oversight agency. 

 

In those cases where a negative balance is reported (e.g., work elements 301.01, 301.04, and 301.05, 

etc.), the additional resources needed came from previous years’ obligations. 

 

OahuMPO’s standard process is to spend the oldest obligated dollars first.  Federal Highway 

Administration (FHWA) planning (PL) dollars remain indefinitely obligated, while Federal Transit 

Administration (FTA) 5303 funds expire three years after obligation.   
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201.50-05/12: Land Use Model Enhancement and Demonstration 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 3/2011 5/2011 Project management and administration 100% 

2 10/2010 5/2011 On-site initial consultation 100% 

3 3/2011 5/2011 System-level design re-specification 100% 

4 4/2011 6/2013 Conversion to UrbanSim 4.x software 100% 

5 7/2011 6/2012 Sub-model specification, estimation, and calibration 100% 

6 9/2011 6/2012 Validation 100% 

7 10/2011 9/2012 Application scenario demonstration 100% 

8 12/2011 9/2012 Documentation and training 100% 

  

FFY 2013 Progress, Issues, and Discussion: 

Work element (WE) 201.39-04 ‒ Land Use File Update System ‒ was intended to develop the database needed for 

this project.  Therefore, this project did not begin until WE 201.39-04 was substantially completed.  NTP was 

provided to the contractor in late September 2009.  The project was plagued by technical difficulties and the loss 

of a key staff member for the consultant.  However, work on the project was completed by July 2013.   

 

In FFY 2013, the biggest issues were: 

 Technical issues in getting to model to run on OahuMPO’s computers; and 

 Getting clearance from the Hawaii Department of Taxation in order to submit final payment to the 

consultant. 

This latter issue appears to have been the result of the consultant paying excise tax to the State of California (the 

state in which they physically reside) instead of the State of Hawaii.  For several months, OahuMPO and the 

consultant were aware that they did not have clearance for final payment from the tax office, but it took quite 

some time for the consultant to learn why they did not have clearance.  Only recently have they been able to 

learn the nature of the non-compliance determination, and they are working to amend their California and 

Hawaii state tax returns to correct the issue. 

 

Final payment and project close out are expected to occur in FFY 2014. 

 

FFY 2013 Financial Summary (Cumulative) 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed (FY 2005) $200,000 $0 $160,000 $40,000 

Contract Services Funding Expended (Through FY 2013) $190,000 $0 $152,000 $38,000 

Contract Services Funding Balance $10,000 $0 $8,000 $2,000 

Staff Labor Costs     

Staff Labor Funding Programmed (FYs 2009 + 2012) $69,028 $0 $55,222 $13,806 

Staff Labor Funding Expended (Through FY 2013) $36,447 $0 $29,157 $7,290 

Staff Labor Funding Balance $32,581 $0 $26,065 $6,516 

Total     

Total Funding Programmed $269,028 $0 $215,222 $53,806 

Total Funding Expended $226,447 $0 $181,157 $45,290 

Total Funding Balance $42,581 $0 $34,065 $8,516 
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202.08-11: Transportation Asset Climate Change Vulnerability Assessment 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 8/2011 N/A Form a project oversight committee comprised of all the 

agencies and departments involved in or impacted by climate 

change and transportation to guide the development of the 

project 

0% 

2 12/2010 4/2011 Identify and compile climate and transportation asset data 

resources 

100% 

3 1/2011 3/2011 Coordinate with FHWA in holding a project kick-off workshop to 

review existing data, identify gaps in the data, prioritize 

transportation assets, identify the likelihood and magnitude of 

climate change events, and integrate the data to determine 

risks 

100% 

4 1/2011 6/2011 Develop a Request for Qualifications, review proposals, and 

select a consultant to conduct the vulnerability and risk 

assessment 

100% 

5 6/2011 12/2011 Work with the consultant as the risk assessment is completed 100% 

6 6/2011 4/2011 Seek public input and feedback at key points in project 

development 

100% 

  

Progress, Issues, and Discussion: 

The limited availability of staff time from other agencies and departments prevented the formation of the 

project oversight committee. 

 

The project was funded in part by a special FHWA grant to test their proposed vulnerability assessment 

methodology, requiring a 50% local match.  This work element was designed to solicit the participation of 

many local planners and engineers to help meet the local match requirement through in-kind services.  

That participation came primarily during a two-day workshop, held in March 2011, to present the latest 

climatological information and solicit input on transportation priorities.  The consultant contract amount 

was reduced to match the estimate of the in-kind services provided: $53,000.  The consultant portion of 

the work element was completed by November 30, 2011.  Eighty-eight percent of the consultant’s 

reimbursements were paid out during FFY 2012. 

 

One issue related to the project concerned using in-kind services as the local match for the Federal grant 

dollars.  Neither the OahuMPO nor the HDOT had any experience in using in-kind services as match, 

which resulted in some confusion regarding the necessary documentation of those in-kind services.  

OahuMPO continues to work with HDOT to provide the documentation needed and anticipates that this 

experience will inform and improve any future efforts to use in-kind match. 

 

The final document was completed and delivered to FHWA by November 30, 2011.  Only the final 

financial transactions occurred in FY 2013. 

 

The project website can be found here: 

http://www.oahumpo.org/wp-content/uploads/2013/02/OahuMPO-CC-Report-FINAL-Nov-2011.pdf 

  

http://www.oahumpo.org/wp-content/uploads/2013/02/OahuMPO-CC-Report-FINAL-Nov-2011.pdf
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FFY 2013 Financial Summary (Cumulative) 

Contract Services Total FTA 5303 FHWA Local 

Contract Services Funding Programmed (FY 2011) $82,0001 $0 $82,000 $53,000 (In-

Kind) 

Contract Services Funding Expended (FYs 2011 - 2013) $53,000 $0 $53,000 $49,445 (In-

Kind) + $889 

(Cash) 

Contract Services Funding Balance $29,000 $0 $29,000 $0 

Staff Labor Costs     

Staff Labor Funding Programmed (FY 2011) $33,142 $20,050 $6,463 $6,629 

Staff Labor Funding Expended (FY 2011) $33,124 $20,045 $6,455 $6,624 

Staff Labor Funding Balance $18 $5 $8 $5 

Total     

Total Funding Programmed $115,142 $20,050 $88,463 $59,629 

Total Funding Expended $86,124 $20,045 $59,455 $59,624 

Total Funding Balance $29,018 $5 $29,008 $5 

 

 

  

                                                 
1 Final contract amount was $53,000. 
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202.63-11/12: Household Interview Travel Survey and Travel Demand 
Forecasting Model Refresh 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 2/2011 12/2011 Work plan and schedule 100% 

2 3/2011 10/2011 Survey design and sampling plan 100% 

3 4/2011 10/2011 Develop survey instruments and travel diary 100% 

4 4/2011 9/2011 Interview training manual 100% 

5 9/2011 10/2011 Conduct and evaluate pre-test 100% 

6 1/2012 8/2012 Conduct and evaluate Oahu Household Interview Travel Survey 100% 

7 1/2012 10/2012 Data processing and verification 100% 

8 2/2012 4/2013 Prepare final report and data files 100% 

9 7/2011 4/2013 Visitor travel survey 100% 

10 4/2012 12/2012 Network and zone development 100% 

11 4/2012 12/2012 Survey data coding and analysis 100% 

12 6/2012 6/2013 Auto ownership 100% 

13 7/2012 5/2013 Trip generation 100% 

14 8/2012 5/2013 Trip distribution 100% 

15 9/2012 5/2013 Mode choice 100% 

16 10/2012 5/2013 Time of day factoring and assignment 100% 

17 12/2012 5/2013 University model 100% 

18 1/2013 5/2013 Visitor model 100% 

19 3/2013 6/2013 Overall validation 100% 

20 4/2013 6/2013 Final model documentation and training 100% 

 

FFY 2013 Progress, Issues, and Discussion: 

The consultant was put under contract in December 2010.   

 

Following the completion of the visitor and household travel surveys in FFY 2012, the consultant 

incorporated the survey results into an updated regional travel demand forecasting model, and 

calibrated that model to known traffic counts.  No significant issues were encountered.  The new model 

will be used for the next update of the Oahu Regional Transportation Plan. 

 

The project was completed in FFY 2013. 
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FFY 2013 Financial Summary (Cumulative) 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed (FY 2011) $1,000,0002 $0 $800,000 $200,000 

Contract Services Funding Expended $995,400 $0 $796,320 $199,080 

Contract Services Funding Balance $4,600 $0 $3,680 $920 

Staff Labor Costs     

Staff Labor Funding Programmed  (FYs 2011 + 2012) $53,7983 $0 $43,038 $10,760 

Staff Labor Funding Expended $53,784 $0 $43,027 $10,757 

Staff Labor Funding Balance $14 $0 $11 $3 

Total     

Total Funding Programmed $1,053,798 $0 $843,038 $210,760 

Total Funding Expended $1,049,184 $0 $839,347 $209,837 

Total Funding Balance $4,614 $0 $3,691 $923 

 

  

                                                 
2 Final contract amount was $995,400. 
3 The initial FY 2011 staff budget was $24,600.  An additional $29,198 for staff time was programmed in FY 2012. 
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205.01-12: OahuMPO Planning Process Review  

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 7/2011 4/2012 Procure consultant services 100% 

2 7/2011 8/2013 Data gathering and review existing conditions 100% 

3 8/2011 6/2012 Interview partner and potential partner agencies 100% 

4 11/2011 9/2012 Review best practices of other MPOs 100% 

5 11/2012  Visioning 0% 

6 1/2012  Implementation review 0% 

7 4/2012  Develop draft list of recommended policies, procedures, 

practices, and MPO performance measures 

0% 

8 5/2012  Intergovernmental and public review 0% 

9 6/2012  Final document 0% 

 

FY 2013 Progress, Issues, and Discussion: 

OahuMPO secured a consulting firm for the project; the project kick-off was held in April 2012.  Following that, the 

consultant conducted individual interviews with OahuMPO staff members and with other stakeholders, such as 

members of the Technical Advisory Committee (TAC), the Citizen Advisory Committee (CAC), the Policy 

Committee, and relevant Federal agencies. The contract lapsed in April 2013. 

 

While the re-procurement of a new consultant was being done, OahuMPO staff completed Task 4 – review of best 

practices by peer MPOs.  A total of seven interviews were conducted with Executive Directors of best-practice 

MPOs. 

 

In July 2013, OahuMPO received its most recent Federal Certification Review.  The corrective action and 

recommendations of the review will be considered throughout the remainder of the project. 

 

Re-procurement was completed in August 2013, and the contracting process was underway at the close of the 

fiscal year.  The re-procurement process and the completion of Task 4 required much of the remaining staff time 

budgeted to the project.  To complete the project, OahuMPO staff will account for their time under work element 

201.11 – Federal Planning Requirements. 

 

This project is expected to be completed in FFY 2014. 
 

FFY 2013 Financial Summary (Cumulative) 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed  (FFY 2012) $253,220 $0 $202,576 $50,644 

Contract Services Funding Expended (FFYs 2012 + 2013) $39,520 $0 $31,616 $7,904 

Contract Services Funding Balance $213,700 $0 $170,960 $42,740 

Staff Labor Costs     

Staff Labor Funding Programmed (FFY 2012) $46,253 $0 $37,002 $9,251 

Staff Labor Funding Expended (FFYs 2012 + 2013) $33,321 $0 $26,657 $6,664 

Staff Labor Funding Balance $12,932 $0 $10,345 $2,587 

Total     

Total Funding Programmed (FFY 2012) $299,473 $0 $239,578 $59,895 

Total Funding Expended (FFYs 2012 + 2013) $72,841 $0 $58,273 $14,568 

Total Funding Balance $226,632 $0 $181,305 $45,327 
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205.02-12: OahuMPO Website Update & Electronic TIP & ORTP Development  

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 10/2011  Procure consultant services 100% 

2 11/2011  Survey existing websites (for ideas, inspiration, limitations, what 

works, and what does not work) 

100% 

3 11/2011  Solicit input (including public, CAC, TAC, and OahuMPO staff) 

regarding existing website performance 

100% 

4 11/2011  Develop criteria for new website functionality 100% 

5 11/2011  Coordinate OahuMPO functionality criteria with technical 

feasibility from consultant (rectify what is possible with what is 

not possible) 

100% 

6 2/2012  Design new website (graphics, structure, page content, layouts, 

etc.) 

100% 

7 5/2012  Build website, input pages, write code 100% 

8 6/2012  Deploy, on a test link, new website for review and debugging 100% 

9 6/2012  Deploy final website 100% 

 

Progress, Issues, and Discussion: 

The project was completed and the new website is operational. 

 

The consultant was able to provide a guidance document on the further development of an electronic 

TIP and/or ORTP, which will be used as needed.  As of the end of the fiscal year, it was not clear if 

member agencies were in favor of moving to an electronic TIP or not. 

   
 

FFY 2013 Financial Summary 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed $100,000 $0 $80,000 $20,000 

Contract Services Funding Expended $94,849 $0 $75,879 $18,970 

Contract Services Funding Balance $5,151 $0 $4,121 $1,030 

Staff Labor Costs     

Staff Labor Funding Programmed  $18,975 $0 $15,180 $3,795 

Staff Labor Funding Expended $13,521 $0 $10,817 $2,704 

Staff Labor Funding Balance $5,454 $0 $4,363 $1,091 

Total     

Total Funding Programmed $118,975 $0 $95,180 $23,795 

Total Funding Expended $108,370 $0 $86,696 $21,674 

Total Funding Balance $10,605 $0 $8,484 $2,121 
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201.04-13: Title VI & Environmental Justice Monitoring  

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 12/2012  Procure consultant services 90% 

2 6/2013  Update Title VI & Environmental Justice (T6/EJ) populations from 

the 2010 Census and other available resources 

0% 

3 7/2013  Refine and/or update OahuMPO’s T6/EJ performance 

measures 

0% 

4 8/2013  Identify and analyze various potential T6/EJ analysis tools for use 

by OahuMPO; document the analysis 

0% 

5 4/2014  Either update OahuMPO’s current GIS analysis tool or build a 

new one based on the analysis performed in Task 3 

0% 

6 5/2014  Evaluate the current ORTP and TIP using the updated 

performance measures; document the analysis 

0% 

7 6/2014  Document the T6/EJ evaluation procedures and provide 

OahuMPO staff with sufficient training to become familiar with 

the use of the revised analysis tools 

0% 

 

Progress, Issues, and Discussion: 

The RFP was developed and released. Proposals from interested consulting firms were received and 

evaluated according to State procurement law.  Negotiations have begun with the top-ranked firm. 

 

The loss of OahuMPO’s Senior Planner delayed the release of the RFP.  Other staff members have tried to 

work on the project in addition to their regular programmed tasks.  

  
 

FFY 2013 Financial Summary 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed $200,000 $0 $160,000 $40,000 

Contract Services Funding Expended $0 $0 $0 $0 

Contract Services Funding Balance $200,000 $0 $160,000 $40,000 

Staff Labor Costs     

Staff Labor Funding Programmed  $8,720 $0 $6,976 $1,744 

Staff Labor Funding Expended $3,767 $0 $3,014 $753 

Staff Labor Funding Balance $4,953 $0 $3,962 $991 

Total     

Total Funding Programmed $208,720 $0 $166,976 $41,744 

Total Funding Expended $3,767 $0 $3,014 $753 

Total Funding Balance $204,953 $0 $163,962 $40,991 
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301.01-13: Program Support & Administration 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

Total 

Cost 

1 Ongoing Ongoing OahuMPO to provide the administrative support 

necessary to serve the Policy Committee, TAC, and 

OahuMPO office 

Ongoing 

 

2 Ongoing Ongoing OahuMPO Executive Director and/or staff to 

represent the OahuMPO at continuous, 

cooperative, and comprehensive (3-C) planning-

related meetings, workshops, and conferences; 

and communicate with Federal representatives, as 

required 

Ongoing 

 

3 N/A N/A OahuMPO to participate in Federal certification 

review-related efforts 

N/A 

 

4 Ongoing Ongoing OahuMPO to coordinate the 3-C transportation 

planning process with the OahuMPO’s participating 

agencies 

Ongoing 

 

5 Ongoing Ongoing OahuMPO to manage and oversee selected work 

elements and assist agencies with project 

management services 

Ongoing 

 

6 Ongoing Ongoing OahuMPO to provide the necessary grant support 

functions 

Ongoing 

 

7 Ongoing Ongoing OahuMPO to review, modify, or add administrative 

procedures and documents to reflect current 

needs and policies 

Ongoing 

 

8 Ongoing Ongoing OahuMPO staff to manage and track their time 

spent on work elements, and coordinate work with 

others as necessary 

Ongoing 

 

 

Progress, Issues, and Discussion: 

Staff prepared for and held three Policy Committee meetings, four Executive Committee meetings, and 

four TAC meetings.  A variety of additional meetings were held to coordinate transportation planning 

efforts between partner agencies. 

 

Staff prepared for and attended weekly staff meetings to coordinate the intra-agency work effort.  The 

agency prepared and submitted FHWA and FTA grant applications for FFY 2014.  Staff completed the FY 

2012 Annual Report to FHWA, FTA, and also distributed it to participating agencies.  The annual inventory 

report was verified and submitted to DAGS.  All staff participated in annual performance reviews by the 

Executive Director.  Personnel files were maintained; paperwork was processed; office equipment was 

maintained; supplies were ordered as needed; requests for information were handled; and, in general, all 

of the routine duties of managing a small office were completed. 

 

Information on the OahuMPO, its committees, and staff can be found on its website: 

http://www.oahumpo.org/ 

 

http://www.oahumpo.org/
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FFY 2013 Financial Summary 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed $0 $0 $0 $0 

Contract Services Funding Expended $0 $0 $0 $0 

Contract Services Funding Balance $0 $0 $0 $0 

Staff Labor Costs     

Staff Labor Funding Programmed  $114,573 $45,829 $45,829 $22,915 

Staff Labor Funding Expended $121,381 $97,105 $0 $24,276 

Staff Labor Funding Balance ($6,808)4 ($51,276) $45,829 ($1,361) 

Total     

Total Funding Programmed $114,573 $45,829 $45,829 $22,915 

Total Funding Expended $121,381 $97,105 $0 $24,276 

Total Funding Balance ($6,808) ($51,276) $45,829 ($1,361) 

  

                                                 
4
 Negative spending in FFY 2013 indicates spending down of reserves from previous years. 
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301.02-13: Planning Resource & Support for Other Agencies 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 Ongoing Ongoing OahuMPO Executive Director and/or staff to represent the 

OahuMPO on appropriate transportation-related organizations 

and committees 

Ongoing 

2 Ongoing Ongoing OahuMPO to submit appropriate testimonies, documents, and 

responses to the City Council and the State Legislature 

Ongoing 

3 Ongoing Ongoing OahuMPO to review the transportation planning aspects of 

transportation reports and materials for agencies and 

organizations 

Ongoing 

4 Ongoing Ongoing OahuMPO to provide transportation presentations, materials, 

and information to organizations and the public 

Ongoing 

5 Ongoing Ongoing OahuMPO to participate in the State, City, and private sector 

transportation planning activities, such as preliminary review of 

public/private cost-sharing alternatives for transportation 

services and facility improvements which directly benefit 

private developments 

Ongoing 

 

Progress, Issues, and Discussion: 

Staff attended meetings of the following organizations for the purpose of providing planning support or 

coordination of planning efforts: 

 Honolulu Authority for Rapid Transportation (HART) 

 Joint Base Pearl Harbor/Hickam NAVFAC staff 

 Government/Public Utilities Task Force 

 An ad hoc task force focused on reducing vehicle-miles traveled 

 Hawaii Clean Energy Initiative working group 

 Hawaii Statewide Economic Development Strategy Assessment 

 Committee for Accessible Transportation 

 Scenic Byways Advisory Committee 

 

Planning staff reviewed and commented on various plans, as able.  The Executive Director attended 

meetings of the City & County of Honolulu’s Transportation, Budget, and other Committees as 

appropriate and as able. 

 

FFY 2013 Financial Summary 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed $0 $0 $0 $0 

Contract Services Funding Expended $0 $0 $0 $0 

Contract Services Funding Balance $0 $0 $0 $0 

Staff Labor Costs     

Staff Labor Funding Programmed  $62,716 $50,173 $0 $12,543 

Staff Labor Funding Expended $21,759 $17,407 $0 $4,352 

Staff Labor Funding Balance $40,957 $32,766 $0 $8,191 

Total     

Total Funding Programmed $62,716 $50,173 $0 $12,543 

Total Funding Expended $21,759 $17,407 $0 $4,352 

Total Funding Balance $40,957 $32,766 $0 $8,191 
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301.03-13: Overall Work Program 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 Ongoing Ongoing State and City agencies and the OahuMPO to identify 

planning needs, approaches, and funding requirements for 

the FYs 2014-2015 OWP and the FYs 2015-2016 OWP 

Ongoing 

2 Ongoing Ongoing OahuMPO to follow the strategies and procedures outlined in 

the Participation Plan in the development and revision of the 

OWP 

Ongoing 

3 Ongoing Ongoing OahuMPO to evaluate compliance with the Title 

VI/Environmental Justice (T6/EJ) Federal regulations 

Ongoing 

4 Ongoing Ongoing OahuMPO to coordinate revision of the OWP Process and 

Procedures manual as necessary 

Ongoing 

5 Ongoing Ongoing OahuMPO to provide the necessary support and coordination 

for OWP work elements 

Ongoing 

6 Ongoing Ongoing OahuMPO and its participating agencies to monitor and 

document progress of all OWP activities 

Ongoing 

7 Ongoing Ongoing OahuMPO to revise the OWP, as necessary Ongoing 

 

Progress, Issues, and Discussion: 

The FYs 2014-2015 OWP was completed, approved, and distributed.  However, obligation of funding was 

delayed by HDOT beyond the end of the fiscal year, stating that several elements of the approved OWP 

needed to be changed before they would obligate funding.  OahuMPO continues to work to try to 

resolve the issue.   

 

Staff also coordinated and facilitated early involvement by the CAC in the OWP development process, 

and provided information for various portions of the OWP. 

 

The Senior Planner reviewed and commented on the draft T6/EJ compliance reports for the OWP 

revisions, the annual compliance report, and the triennial compliance report, as composed by the Data 

Specialist. 

 

The Planning Program Coordinator received, reviewed, and signed-off on all invoices received requesting 

reimbursement.  

 

The current OWP can be found here: 

http://www.oahumpo.org/plans-and-programs/overall-work-program-owp/ 

 

FFY 2013 Financial Summary 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed $0 $0 $0 $0 

Contract Services Funding Expended $0 $0 $0 $0 

Contract Services Funding Balance $0 $0 $0 $0 

Staff Labor Costs     

Staff Labor Funding Programmed  $62,953 $50,362 $0 $12,591 

Staff Labor Funding Expended $61,910 $49,528 $0 $12,382 

Staff Labor Funding Balance $1,043 $834 $0 $209 

Total     

Total Funding Programmed $62,953 $50,362 $0 $12,591 

Total Funding Expended $61,910 $49,528 $0 $12,382 

Total Funding Balance $1,043 $834 $0 $209 

 

http://www.oahumpo.org/plans-and-programs/overall-work-program-owp/
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301.04-13: Support for Citizen Advisory Committee & Additional Public 
Outreach 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 Ongoing Ongoing OahuMPO to coordinate, facilitate, and attend committee and 

subcommittee meetings, and provide available technical and 

staff support for the CAC and subcommittees 

Ongoing 

2 Ongoing Ongoing OahuMPO to provide effective coordination with other citizen 

groups on Oahu concerned with transportation planning – such 

as the Committee on Accessible Transportation, neighborhood 

boards, area-wide planning forums, and transportation 

management associations 

Ongoing 

3 Ongoing Ongoing OahuMPO to coordinate the CAC’s participation in the timely 

review of activities identified in the public involvement program 

Ongoing 

4 Ongoing Ongoing OahuMPO to review and update, if appropriate, the 

OahuMPO’s proactive Participation Plan 

Ongoing 

5 Ongoing Ongoing OahuMPO to brief new and interested member organizations 

on the metropolitan planning process 

Ongoing 

6 Ongoing Ongoing OahuMPO to maintain a mailing list of CAC members 

organizations, those organizations that represent traditionally 

underserved populations, and others interested in 

transportation 

Ongoing 

7 Ongoing Ongoing OahuMPO to maintain the OahuMPO website, Facebook wall, 

and Twitter page for information dissemination, as well as its use 

as a critical component of the OahuMPO’s public participation 

outreach 

Ongoing 

8 Ongoing Ongoing OahuMPO to provide services, when possible and as needed, 

to those who require and request special assistance at 

OahuMPO public meetings (e.g., sign-language interpreter, 

etc.) 

Ongoing 

9 Ongoing Ongoing OahuMPO to use the list of organizations that represent 

traditionally underserved populations and affected agencies 

when disseminating information to the public for OahuMPO 

plans and programs 

Ongoing 

10 Ongoing Ongoing OahuMPO to identify, measure, and evaluate trends, as 

needed, for compliance for T6/EJ regulations 

Ongoing 

 

Progress, Issues, and Discussion: 

Staff scheduled, coordinated, and held eleven meetings of the CAC.  Meeting attendance was 

monitored and Committee membership was updated as appropriate.  

 

More information on the CAC can be found here:  

http://www.oahumpo.org/about-mpo/committees/citizen-advisory-committee/ 

 

  

http://www.oahumpo.org/about-mpo/committees/citizen-advisory-committee/
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FFY 2013 Financial Summary 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed $0 $0 $0 $0 

Contract Services Funding Expended $0 $0 $0 $0 

Contract Services Funding Balance $0 $0 $0 $0 

Staff Labor Costs     

Staff Labor Funding Programmed  $42,824 $34,259 $0 $8,565 

Staff Labor Funding Expended $43,633 $34,906 $0 $8,727 

Staff Labor Funding Balance ($809)5 ($647) $0 ($162) 

Total     

Total Funding Programmed $42,824 $34,259 $0 $8,565 

Total Funding Expended $43,633 $34,906 $0 $8,727 

Total Funding Balance ($809) ($647) $0 ($162) 

 

  

                                                 
5
 Negative spending in FFY 2013 indicates spending down of reserves from previous years. 
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301.05-13: Single Audit 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

Total 

Cost 

1 Ongoing 3/2013 State Office of the Auditor’s consultant to audit the 

OahuMPO and its subgrantees, consistent with 

Office of Management and Budget (OMB) Circular 

A-133 requirements and in accordance with 

generally accepted accounting principles as 

prescribed by the American Institute of Certified 

Public Accountants, and Government Auditing 

Standards issued by the Comptroller General of the 

United States. 

100% $19,000 

2 Ongoing Ongoing OahuMPO to identify and review guidance and 

resources required to maintain Federal grant 

programs 

Ongoing  

3 Ongoing Ongoing OahuMPO to provide the necessary administrative 

and liaison support 

Ongoing  

4 Ongoing Ongoing OahuMPO to monitor ongoing programs from its 

participating agencies and provide information 

necessary for the financial review 

Ongoing  

5 Ongoing Ongoing OahuMPO to prepare and maintain records and 

grants suitable for audit 

Ongoing  

6 Ongoing Ongoing OahuMPO to comply with Federal financial 

management and reporting requirements 

Ongoing  

7 Ongoing 3/2013 Office of the Auditor to coordinate the 

performance of the audit.  Consultant will submit 

any drafts of findings and recommendations and 

financial statements directly to the Office of the 

Auditor.  Progress billings from the consultant will be 

invoiced to the Office of the Auditor and paid out 

of its Audit Revolving Fund.  Office of the Auditor will 

then request reimbursement from the OahuMPO 

100%  

 

Progress, Issues, and Discussion: 

The audit for FY 2012 was completed with no findings.  OahuMPO staff assisted the independent auditor 

throughout the process.  In addition, the OahuMPO Financial Specialist works year-round with staff from 

the State and City and County of Honolulu to ensure that the OahuMPO’s financial records are accurate 

and complete. 

 

A copy of the FY 2012 audit can be found here:  

http://www.oahumpo.org/wp-content/uploads/2013/02/OahuMPO_Audit_Report_2012_FINAL.pdf  

 

http://www.oahumpo.org/wp-content/uploads/2013/02/OahuMPO_Audit_Report_2012_FINAL.pdf
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FFY 2013 Financial Summary 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed $22,000 $0 $17,600 $4,400 

Contract Services Funding Expended $19,000 $15,200 $0 $3,800 

Contract Services Funding Balance6 $3,000 ($15,200)7 $17,600 $600 

Staff Labor Costs     

Staff Labor Funding Programmed  $29,049 $23,239 $0 $5,810 

Staff Labor Funding Expended $33,851 $27,081 $0 $6,770 

Staff Labor Funding Balance ($4,802) ($3,842) $0 ($960) 

Total     

Total Funding Programmed $51,049 $23,239 $17,600 $10,210 

Total Funding Expended $52,851 $42,281 $0 $10,570 

Total Funding Balance ($1,802) ($19,042) $17,600 ($360) 

  

                                                 
6
 Funding balance for consultant services from all previous years’ obligations totals $25,000. 

7
 Negative spending in FFY 2013 indicates spending down of reserves from previous years. 
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301.08-13: Disadvantaged Business Enterprise Program 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 Ongoing Ongoing OahuMPO to identify potential Disadvantaged Business 

Enterprise (DBE) firms and encourage them to apply for HDOT 

DBE certification 

Ongoing 

2 Ongoing Ongoing OahuMPO will adopt a 100% race-neutral DBE goal until a 

disparity study has been completed by HDOT.  If this study 

indicates that there is evidence of discrimination in Hawaii, 

race-conscious DBE goals may be set in future contracts. 

Ongoing 

3 Ongoing Ongoing OahuMPO to monitor all payments made to consultants to 

ensure that DBE participation is reflected on all invoices 

submitted 

Ongoing 

4 Ongoing Ongoing OahuMPO to document DBE activities to FTA and FHWA 

through HDOT 

Ongoing 

5 Ongoing Ongoing OahuMPO to develop annual DBE goals Ongoing 

6 Ongoing Ongoing OahuMPO to attend semi-annual DBE coordinators’ meetings 

sponsored by HDOT 

Ongoing 

  

Progress, Issues, and Discussion: 

OahuMPO submitted a DBE Triennial Goal to HDOT on June 4, 2010.  Effective October 1, 2010, OahuMPO 

established an overall goal of 12.79% of Federal financial assistance that will be expended on 

OahuMPO’s contracts.  This goal was re-evaluated in FY 2012, but no revision was recommended.   

 

A disparity study was completed by HDOT that indicated no evidence of discrimination in Hawaii based 

on race.  However, a decision was made to switch to a race-conscious process.  Because of Hawaii’s 

relatively high concentration of Asian people, it was decided to exclude Asian from the race-conscious 

process.  OahuMPO’s current DBE goal is incorporated into HDOT’s DBE goal. 

 

The DBE program was also expanded to include another element in the overall goal: fostering small 

business participation.  OahuMPO’s Request-for-Proposals template was revised to include small business 

participation goals. 

 

There are a very limited number of DBE-certified vendors to supply planning-related services and no 

certified vendors that provide office supplies or furnishings.  OahuMPO continues to search for DBE 

opportunities, but they are limited.  In the case of planning-related service providers, OahuMPO staff has 

heard anecdotally that both the DBE application process and the Federal and State’s compliance 

requirements are burdensome barriers for small firms and are discouraging some qualified firms from 

applying for DBE status.  It is a stated goal of the State and Federal governments to provide opportunities 

for disadvantaged firms, but the application process, as structured, may be keeping those 

disadvantaged firms from being considered in the procurement process.   

 

There are some mainland firms with whom OahuMPO could work that are registered DBE’s in their state of 

residence, but are not so registered in Hawaii.  OahuMPO is aware that Federal standards were recently 

changed so that a registered DBE firm in one state could be considered a DBE firm in another state unless 

the state explicitly objected to the first state’s registration.  However, Hawaii continues to require all DBE 

firms to register with the State.  

 

OahuMPO encourages the State and Federal governments to review the DBE program to identify 

structural barriers to small and disadvantaged firms within the program and identify solutions to overcome 

those barriers. 
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FFY 2013 Financial Summary 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed  $0 $0 $0 $0 

Contract Services Funding Expended  $0 $0 $0 $0 

Contract Services Funding Balance $0 $0 $0 $0 

Staff Labor Costs     

Staff Labor Funding Programmed  $3,158 $2,526 $0 $632 

Staff Labor Funding Expended $5,618 $4,494 $0 $1,124 

Staff Labor Funding Balance ($2,460)8 ($1,968) $0 ($492) 

Total     

Total Funding Programmed $3,158 $2,526 $0 $632 

Total Funding Expended $5,618 $4,494 $0 $1,124 

Total Funding Balance ($2,460) ($1,968) $0 ($492) 

 

  

                                                 
8
 Negative spending in FFY 2013 indicates spending down of reserves from previous years. 
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301.09-13: Professional Development 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 Ongoing Ongoing OahuMPO staff to attend conferences and workshops related 

to transportation issues and/or transportation planning 

Ongoing 

2 Ongoing Ongoing OahuMPO staff to attend mandatory trainings, as required by 

State law, the City & County of Honolulu, or by the Hawaii 

Department of Transportation 

Ongoing 

 

Progress, Issues, and Discussion: 

In FY 2013, OahuMPO staff participated in the following professional development opportunities: 

1. Webinar on Big Data 

2. State Procurement Office (SPO) 120 Small Purchases webinar 

3. SPO 127 Anti-Trust Violation webinar 

4. Metropolitan Planning Organization Performance Activities webinar 

5. Negotiation Skills class 

6. Institute of Transportation Engineers webinar 

7. SPO 150 Insurance Requirements webinar 

8. FHWA workshop on performance-based planning requirements  

 

The Office Manager reviewed, completed, and submitted paperwork for travel requests and after travel reports. 

 

FFY 2013 Financial Summary 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed  $0 $0 $0 $0 

Contract Services Funding Expended  $0 $0 $0 $0 

Contract Services Funding Balance $0 $0 $0 $0 

Staff Labor Costs     

Staff Labor Funding Programmed  $10,369 $8,295 $0 $2,074 

Staff Labor Funding Expended $6,161 $4,929 $0 $1,232 

Staff Labor Funding Balance $4,208 $3,366 $0 $842 

Total     

Total Funding Programmed $10,369 $8,295 $0 $2,074 

Total Funding Expended $6,161 $4,929 $0 $1,232 

Total Funding Balance 4,208 $3,366 $0 $842 
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301.10-13: Computer & Network Maintenance 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 Ongoing Ongoing Maintain individual computers to keep them virus-free and 

operating as efficiently as possible 

Ongoing 

2 Ongoing Ongoing Maintain the office computer network to allow for file-sharing 

between OahuMPO staff members and to keep the office 

connected to email and internet service 

Ongoing 

 

Progress, Issues, and Discussion: 

OahuMPO currently maintains an annual contract with Intech Hawaii to service its computer network.   All 

monthly maintenance invoices are charged to this work element.  

 

OahuMPO staff worked to keep the network and server in good working order by working closely with the Intech 

technicians and replaced items in disrepair. 

 

FFY 2013 Financial Summary 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed 9 $6,000 $4,800 $0 $1,200 

Contract Services Funding Expended  $3,179 $2,543 $0 $636 

Contract Services Funding Balance $2,821 $2,257 $0 $564 

Staff Labor Costs     

Staff Labor Funding Programmed  $2,990 $2,392 $0 $598 

Staff Labor Funding Expended $1,421 $1,137 $0 $284 

Staff Labor Funding Balance $1,569 $1,255 $0 $314 

Total     

Total Funding Programmed $8,990 $7,192 $0 $1,798 

Total Funding Expended $4,600 $3,680 $0 $920 

Total Funding Balance $4,390 $3,512 $0 $878 

 

 

 

 

  

                                                 
9
 Funding balance for consultant services from all previous years’ obligations totals $5,253. 
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301.13-13: Census Data 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 Ongoing Ongoing Participate in the activities of the Hawaii State Data Center Ongoing 

2 Ongoing Ongoing Review and analyze the 2010 census data Ongoing 

3 Ongoing Ongoing Incorporate Census 2010 data in ArcMap 10 for Title VI and 

Environmental Justice analysis 

Ongoing 

4 Ongoing Ongoing Integrate the 2010 census data into the metropolitan 

transportation planning process 

Ongoing 

  

Progress, Issues, and Discussion: 

OahuMPO staff responded to requests from various government agencies for Census data.  They also 

attended two Census workshops and one Census webinar.  They assisted the Hawaii Department of 

Transportation’s Civil Rights Specialist with queries for a project, and worked on updating the Limited 

English Proficiency information included in the update to the Participation Plan. 

 

2010 Census data for Oahu can be found here: http://quickfacts.census.gov/qfd/states/15/15003.html 

 

FFY 2013 Financial Summary 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed $0 $0 $0 $0 

Contract Services Funding Expended $0 $0 $0 $0 

Contract Services Funding Balance $0 $0 $0 $0 

Staff Labor Costs     

Staff Labor Funding Programmed $1,323 $1,058 $0 $265 

Staff Labor Funding Expended $1,648 $0 $1,318 $330 

Staff Labor Funding Balance ($325)10 $1,058 ($1,318) ($65) 

Total     

Total Funding Programmed $1,323 $1,058 $0 $265 

Total Funding Expended $1,648 $0 $1,318 $330 

Total Funding Balance ($325) $1,058 ($1,318) ($65) 

 

  

                                                 
10

 Negative spending in FFY 2013 indicates spending down of reserves from previous years. 

http://quickfacts.census.gov/qfd/states/15/15003.html
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301.14-13: Federal Planning Requirements 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 Ongoing Ongoing OahuMPO will discuss local implementation of Federal planning 

regulations with its participating agencies and Federal officials. 

Ongoing 

2 Ongoing Ongoing OahuMPO will review, modify, and/or establish procedures and 

guidelines for incorporating Federal planning requirements into 

the OahuMPO, State, and City plans, programs, and processes. 

Ongoing 

3 Ongoing Ongoing OahuMPO will participate in and schedule workshops, training 

sessions, seminars, meetings, and presentations that promote a 

better understanding and implementation of the new Federal 

surface transportation authorization and related requirements. 

Ongoing 

4 Ongoing Ongoing OahuMPO will implement metropolitan transportation planning 

requirements and develop and/or update applicable tools 

needed to implement these requirements. 

Ongoing 

5 Ongoing Ongoing OahuMPO Executive Director and/or staff will represent the 

OahuMPO on task forces and committees and/or at meetings 

to coordinate metropolitan transportation planning 

requirements, including those involving the Statewide 

transportation planning process. 

Ongoing 

6 Ongoing Ongoing OahuMPO will review proposed Federal regulations, 

modifications, and additions as they affect metropolitan 

transportation planning requirements. 

Ongoing 

 

Progress, Issues, and Discussion: 

Surface transportation is funded at the Federal level through the Surface Transportation Authorization Act 

(STAA).  On July 6, 2012, President Obama signed the newest STAA – MAP-21 – into law; it became 

effective October 1, 2012.  MAP-21 is a two-year budget authorization, but also contains many new 

requirements of MPOs.  OahuMPO staff spent time reviewing MAP-21, as well as attending various 

webinars, listening sessions, and other opportunities to learn more about how MAP-21 will impact 

OahuMPO operations. 

 

The biggest change for MPO’s is the requirement to move to performance-based planning, though 

OahuMPO had already begun to move in that direction (see the task related to the development of 

performance measures under work element 301.16-12).  It is expected to take another year for MAP-21 to 

be codified in the federal regulations.  OahuMPO staff is committed to continuing to work with its 

participating agencies and other stakeholders to fully implement MAP-21 metropolitan planning 

requirements.  In the FY 2011 OWP, $294,000 was budgeted for consultant services to assist in 

implementing the new requirements of the next STAA.  Additionally, $218,000 was budgeted for the same 

purpose in the FY 2010 OWP, of which $16,569 remains.  These funds have not been expended and 

remain “banked” for OahuMPO’s future use, as needed.  OahuMPO intends to expend at least some of 

these funds to address the corrective action from the latest Federal certification review. 

 

OahuMPO’s certification review can be found here: 

http://www.oahumpo.org/wp-content/uploads/2013/02/CertRev-2013.pdf  

 

Useful background information on the STAA can be found here: 

http://www.fhwa.dot.gov/reports/financingfederalaid/authact.htm 

 

More details on MAP-21 can be found here: http://www.fhwa.dot.gov/map21/ 

 

  

http://www.oahumpo.org/wp-content/uploads/2013/02/CertRev-2013.pdf
http://www.fhwa.dot.gov/reports/financingfederalaid/authact.htm
http://www.fhwa.dot.gov/map21/
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FFY 2013 Financial Summary 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed 11 $0 $0 $0 $0 

Contract Services Funding Expended $0 $0 $0 $0 

Contract Services Funding Balance $0 $0 $0 $0 

Staff Labor Costs     

Staff Labor Funding Programmed $9,474 $7,579 $0 $1,895 

Staff Labor Funding Expended $13,517 $0 $10,814 $2,703 

Staff Labor Funding Balance ($4,043)12 $7,579 ($10,814) ($808) 

Total     

Total Funding Programmed $9,474 $7,579 $0 $1,895 

Total Funding Expended $13,517 $0 $10,814 $2,703 

Total Funding Balance ($4,043) $7,579 ($10,814) ($808) 

  

                                                 
11

 Funds totaling $344,825 were obligated for consultant services in FFYs 2010 and 2011and remain available for future use. 
12

 Negative spending in FY 2013 indicates spending down of reserves from previous years. 
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301.15-13: Travel Demand Forecasting Model 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

Total 

Cost 

1 Ongoing Ongoing OahuMPO to run the Travel Demand Forecasting 

Model (TDFM) and analyze results as necessary 

Ongoing  

2 Ongoing Ongoing OahuMPO to update the model networks as 

necessary 

Ongoing  

3 Ongoing Ongoing OahuMPO to document any modification to the 

TDFM user’s manual. 

Ongoing  

4 Ongoing Ongoing Consultant operation of the TDFM to support 

planning efforts (as needed) 

0% $0 

5 07/2021 N/A Budget and set-aside for next Household Interview 

Travel Survey and Model Refresh/Upgrade 

0% $0 

 

Progress, Issues, and Discussion: 

In addition to the above tasks, the OahuMPO Senior Planner responded to various requests from 

government agencies and the private sector for model results and data, and used the TDFM to assess the 

impacts of planned facilities on the transportation network. 

 

This work element differs from 202.63 (Household Interview Travel Survey and Travel Demand Forecasting 

Model Refresh) in that it is used to account for every day, routine modeling activities, whereas, 202.63 is 

limited to the building, specification, and calibration of a new TDFM. 

 

Of the $150,000 contract services budgeted (below), $130,000 is being “banked” to save up for the next 

travel survey and model refresh, which is expected to occur in approximately ten years.  The current 

survey and model refresh budget is almost $1,000,000.  Rather than trying to budget for such a large 

project in a single year, OahuMPO has decided to build up a reserve in anticipation of the project.  The 

remaining $20,000 in contract services is set-aside for consultant operation of the TDFM in support of local 

planning efforts, to be used as needed.  As none of those funds were expended in FY 2012, they also 

remain “banked” for future use.   

  

FFY 2013 Financial Summary 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed $150,000 $0 $120,000 $30,000 

Contract Services Funding Expended $0 $0 $0 $0 

Contract Services Funding Balance13 $150,000 $0 $120,000 $30,000 

Staff Labor Costs     

Staff Labor Funding Programmed $10,547 $8,438 $0 $2,109 

Staff Labor Funding Expended $15,622 $0 $12,498 $3,124 

Staff Labor Funding Balance ($5,075) $8,438 ($12,498) ($1,015) 

Total     

Total Funding Programmed $160,547 $8,438 $120,000 $32,109 

Total Funding Expended $15,622 $0 $12,498 $3,124 

Total Funding Balance $144,925 $8,438 $107,502 $28,985 

  

                                                 
13

 Funding balance for consultant services from all previous years’ obligations totals $269,004. 
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301.16-13: Oahu Regional Transportation Plan 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 Ongoing Ongoing OahuMPO to attend meetings; make presentation to 

organizations, agencies, and the public requiring information or 

briefings on the ORTP, including its development process, 

products, or related activities; and solicit input. 

Ongoing 

2 Ongoing Ongoing OahuMPO to administer the implementation of ORTP 2035 by 

coordinating with its member agencies, identifying potential 

OWP planning projects that assist in implementing the goals 

and objectives of the ORTP, and processing revisions and/or 

amendments as necessary 

Ongoing 

3 Ongoing Ongoing Revalidate existing or develop new performance measures for 

transportation networks to be used for ORTP 2040; develop 

scope for potential OahuMPO Data Program 

Ongoing 

4 Ongoing Ongoing Implement ORTP-relevant recommendations from the Planning 

Process Review (WE 205.01-12) 

N/A 

5 6/2013  Procure public relations consultant; develop and execute an 

early public input campaign for ORTP 2040 

60% 

 

Progress, Issues, and Discussion: 

The next Oahu Regional Transportation Plan (ORTP) must be completed by April 2016.  To date, there has 

been no need to revise or amend the approved ORTP 2035. 

 

The OahuMPO Planning Program Coordinator (PPC) read or reviewed fourteen long-range plans from 

other MPOs to identify best-practices and develop ideas for improving the ORTP. 

  

The retention of a public relations consultant was determined to be infeasible and was not done.  

Instead, the OahuMPO Planning Program Coordinator (PPC) developed a public input campaign 

consisting of the following elements: 

 Public listening sessions in each of the eight planning districts of the island 

 An online survey to identify existing issues and opportunities 

 A public telephone survey with sufficient sampling to have high statistical confidence in each 

planning district 

 A series of issue focus groups to discuss specific transportation topics 

 

Nine public listening sessions were conducted in the winter of 2013. This included working with the City & 

County’s Neighborhood Board Executive Director to facilitate public meetings and converse on effective 

strategies.  The PPC also developed some existing conditions data for use and validation at the public 

meetings and worked with the OahuMPO Data Specialist on the development of maps of traffic crash 

locations.  The OahuMPO Community Planner was also involved in the development of the early public 

input phase of ORTP 2040.  Concurrently, the online survey was conducted and promoted at the public 

listening sessions.  In total 388 citizens attended the public listening sessions, and 330 participated in the 

online survey.  At the close of the fiscal year, the PPC was analyzing all of the public input received and 

writing the existing conditions chapter of ORTP 2040.   

 

Draft regional planning goals were developed by OahuMPO staff based on public input, existing 

conditions, and MAP-21 performance-based planning guidelines.  The goals have not yet been approved 

by the Policy Committee. 

 

Gathering existing conditions data was not an easy, straightforward exercise.  For example, crash data 

maintained by Motor Vehicle Safety Office was not geo-coded.  It was then necessary to use the 

Department of Health’s dataset of crashes where an emergency medical services team was required, 

since they do capture the precise geographic location of each incident.  OahuMPO staff is only aware of 
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a small amount of existing conditions data that is available and “ready-to-use” in the regional 

transportation plan.  Further investigation on available data is necessary. 

 

The resignation of OahuMPO’s longtime staff modeler has necessitated contracting with a private 

consulting firm to complete the necessary traffic modeling.  OahuMPO solicited and receive Statements 

of Qualification from interested firms. 

 

The current plan (ORTP 2035) and many of the supporting documents can be found here: 

http://www.oahumpo.org/programs/ortpcurrent.html 

 

FFY 2013 Financial Summary  

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed  $150,000 $0 $120,000 $30,000 

Contract Services Funding Expended  $0 $0 $0 $0 

Contract Services Funding Balance  $150,000 $0 $120,000 $30,000 

Staff Labor Costs     

Staff Labor Funding Programmed  $70,756 $56,605 $0 $14,151 

Staff Labor Funding Expended  $78,149 $5,434 $57,085 $15,630 

Staff Labor Funding Balance ($7,393)14 $51,171 ($57,085) ($1,479) 

Total     

Total Funding Programmed $220,756 $56,605 $120,000 $44,151 

Total Funding Expended $78,149 $5,434 $57,085 $15,630 

Total Funding Balance $142,607 $51,171 $62,915 $28,521 

 

  

                                                 
14Negative spending in FY 2013 indicates spending down of reserves from previous years.  

http://www.oahumpo.org/programs/ortpcurrent.html
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301.17-13: Transportation Improvement Program 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 Ongoing Ongoing OahuMPO and its participating agencies to monitor and 

revise, cooperatively and as necessary, the TIP for FFYs 2011-

2014; ensure its consistency with the regional transportation 

plan and Federal statutes; identify any changes in project 

priorities; and, ensure its financial viability 

Ongoing 

2 Ongoing Ongoing OahuMPO and its participating agencies to review and 

update, cooperatively and as necessary, the TIP development 

process 

Ongoing 

3 Ongoing Ongoing DTS, in consultation with City agencies, to identify any changes 

to transportation system improvements and the City’s financial 

plan for TIP projects, and any transit priorities for Oahu 

Ongoing 

4 Ongoing Ongoing HDOT to identify any changes to State highway; City & County 

to identify water transit improvements 

Ongoing 

5 Ongoing Ongoing DPP to review the TIP to ensure its consistency with the City’s 

Development/Sustainable Communities Plans 

Ongoing 

6 Ongoing Ongoing For visualization purposes, OahuMPO to develop location 

maps and other visualization tools for each project, as 

applicable, in the draft TIP and TIP revisions 

Ongoing 

7 Ongoing Ongoing OahuMPO and its participating agencies to conduct the 

technical analyses of the projects proposed in the draft TIP 

and TIP revisions that consider: 

 Compliance with Federal planning factors 

 Consistency with the ORTP 

 Consistency with the Oahu Regional Intelligent 

Transportation Systems Architecture 

 Title VI & Environmental Justice compliance 

 Congestion management process analyses 

 Roadway and transit project evaluations 

Ongoing 

8 Ongoing Ongoing OahuMPO to process the TIP revisions through the CAC, TAC, 

and Policy Committee, as appropriate; OahuMPO to follow 

the strategies and procedures outlined in the OPP for revising 

the TIP 

Ongoing 

9 Ongoing Ongoing OahuMPO to ask government agencies to review projects in 

draft TIPs and TIP revisions to ensure their consistency with 

Federal, State, and local criteria 

Ongoing 

10 Ongoing Ongoing OahuMPO and its participating agencies to develop, 

cooperatively, a semi-annual status report and an annual 

listing of projects for which funds were obligated in the 

preceding program year 

Ongoing 

11 Ongoing Ongoing Identify and implement improvements to the TIP and its 

development process 

Ongoing 

 

 

Progress, Issues, and Discussion: 

OahuMPO staff processed two major revisions and seven minor revisions to the FFYs 2011-2014 TIP during 

FFY 2013, including all of the interagency coordination, correspondence, mapping, reports, public input, 

analyses, Title VI and environmental justice analysis, and document changes necessary.  Additionally, the 

OahuMPO Senior Planner reviewed DTS’s FTA grant applications with respect to their consistency with the 

approved TIP.  Staff also evaluated and prioritized congestion-relief projects proposed in the major TIP 
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revisions and prepared a report documenting the analysis and conclusions.  The OahuMPO Data 

Specialist created maps and interactive map links for the TIP, prepared the project evaluations, and 

prepared two semi-annual status reports on projects funded through the TIP. 

 

Staff began the process of developing the FFYs 2015-2018 TIP, including conducting early public input by 

the Citizen Advisory Committee, reviewing MAP-21 requirements. 

 

The over-budget costs shown in the table below can be attributed to the additional work that is 

necessary to prepare a new TIP while still maintaining and regularly revising the existing TIP. 

 

The current TIP, revisions, the most recent Annual Listing of TIP-obligated projects, and other TIP-related 

news can be found here:  

http://www.oahumpo.org/plans-and-programs/transportation-improvement-program-tip/ 

 

 

FFY 2013 Financial Summary 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed $0 $0 $0 $0 

Contract Services Funding Expended $0 $0 $0 $0 

Contract Services Funding Balance $0 $0 $0 $0 

Staff Labor Costs     

Staff Labor Funding Programmed  $67,875 $54,300 $0 $13,575 

Staff Labor Funding Expended $83,285 $47,518 $19,110 $16,657 

Staff Labor Funding Balance ($15,410)15 $6,782 ($19,110) ($3,082) 

Total     

Total Funding Programmed $67,875 $54,300 $0 $13,575 

Total Funding Expended $83,285 $47,518 $19,110 $16,657 

Total Funding Balance ($15,410) $6,782 ($19,110) ($3,082) 

  

                                                 
15

 Negative spending in FY 2013 indicates spending down of reserves from previous years. 

http://www.oahumpo.org/plans-and-programs/transportation-improvement-program-tip/
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301.18-13: Bicycle-Pedestrian Coordination 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 Ongoing Ongoing Identify and engage pedestrian and bicycle transportation 

stakeholders 

100% 

2 Ongoing Ongoing Review existing regulations and policies regarding bicycle and 

pedestrian transportation, including any relevant Complete 

Streets Policies, and ensure compliance between the 

OahuMPO planning process and those requirements 

100% 

3 Ongoing Ongoing Identify and review existing plans regarding bicycle and 

pedestrian transportation and ensure coordination with 

OahuMPO’s planning products where appropriate 

100% 

4 Ongoing Ongoing Review publications, analysis, and other educational materials 

to improve knowledge of bicycle and pedestrian transportation 

planning issues, methods, and tools 

100% 

  

Progress, Issues, and Discussion: 

The OahuMPO Executive Director has attended meetings to help develop the Honolulu Bike Share 

program. 

 

 FFY 2013 Financial Summary 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed $0 $0 $0 $0 

Contract Services Funding Expended $0 $0 $0 $0 

Contract Services Funding Balance $0 $0 $0 $0 

Staff Labor Costs     

Staff Labor Funding Programmed $1,962 $1,570 $0 $392 

Staff Labor Funding Expended $66 $53 $0 $13 

Staff Labor Funding Balance $1,896 $1,517 $0 $379 

Total     

Total Funding Programmed $1,962 $1,570 $0 $392 

Total Funding Expended $66 $53 $0 $13 

Total Funding Balance $1,896 $1,517 $0 $379 

  



OahuMPO FFY 2013 Annual Progress Report   - 44 - 
 

302.01-13: Overhead (Indirect Costs) 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

Total 

Cost 

1 9/2013 9/2013 Office Space 100% $77,170 

2 9/2013 9/2013 Photocopier 100% $7,074 

3 9/2013 9/2013 Telephone 100% $4,294 

4 9/2013 9/2013 Postage 100% $3,667 

5 9/2013 9/2013 Printing 100% $5,590 

6 9/2013 9/2013 Advertisements 100% $0 

7 9/2013 9/2013 Subscriptions & Memberships 100% $1,507 

8 9/2013 9/2013 Travel & Training 100% $2,308 

9 9/2013 9/2013 Miscellaneous 100% $10,346 

10 9/2013 9/2013 Office Supplies 100% $1,622 

11 9/2013 9/2013 Equipment (other than computers) 100% $340 

12 9/2013 9/2013 Computer & Peripheral Equipment 100% $0 

  

Progress, Issues, and Discussion: 

Unlike other work elements, no staff time or consultant contracts are budgeted here.  Instead, this work 

element accounts for the goods and services that keep the OahuMPO office running. 

 

 FFY 2013 Financial Summary 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed $0 $0 $0 $0 

Contract Services Funding Expended $0 $0 $0 $0 

Contract Services Funding Balance $0 $0 $0 $0 

Staff Labor Costs     

Staff Labor Funding Programmed $0 $0 $0 $0 

Staff Labor Funding Expended $0 $0 $0 $0 

Staff Labor Funding Balance $0 $0 $0 $0 

Total     

Total Funding Programmed $140,000 $23,113 $88,887 $28,000 

Total Funding Expended $113,918 $36,642 $54,492 $22,784 

Total Funding Balance $26,082 ($13,529) $34,395 $5,216 
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202.01-13: Roadway Surface Conditions Assessment & Repair Plan 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 12/2013  Evaluate and validate required Pavement Management 

System tools and software 

60% 

2 1/2014  Develop and establish pavement management policies, 

procedures, and guidelines 

40% 

3 11/2013  Pavement condition data collection 60% 

4 12/2014  Pavement modeling and reporting 5% 

5 6/2014  Evaluation, training, and support 20% 

6 11/2012  Stakeholder education 90% 

  

Progress, Issues, and Discussion: 

This project is underway, though no requests for reimbursement were received in FY 2013.  The managing 

agency, the City & County of Honolulu’s Department of Facilities Maintenance (DFM), is using their staff 

time in support of the project as local match.  Additionally, DFM is paying all of the costs for printing and 

providing training materials (estimated at $40,000) from local funds and will use those costs as local 

match as well.  

 

DFM continues to work on Maximo as the work order system that will provide scheduling data into 

MicroPAVER.  They are budgeting for the additional tool, licenses, and configuration costs for FY 2014. 

They are also reviewing the pavement management policies and guidelines (Task 2) developed as part 

of a joint effort with the University of Hawaii at Manoa Civil Engineering Department.  DFM is currently 

contracting for Year 2 pavement condition data collection, which will be important to estimating the rate 

at which pavements are deteriorating. 

 

Reorganization of DFM following a change in administration slowed progress on the project somewhat, 

soaking up finite staff time.  Additionally, collecting and analyzing historical data on roadway 

maintenance and repair work proved to be very labor intensive, as many of the records required 

substantial review and validation due to concerns about their accuracy. 

 

The Year 1 pavement condition summary report can be viewed here: 

http://www.oahumpo.org/wp-content/uploads/2013/02/Pavement-Condition-Report-Final.pdf 

 

FFY 2013 Financial Summary 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed  $1,090,000 $0 $1,050,000 $40,000 

Contract Services Funding Expended $0 $0 $0 $0 

Contract Services Funding Balance $1,090,000 $0 $1,050,000 $40,000 

Staff Labor Costs     

Staff Labor Funding Programmed $288,686 $0 $0 $288,686 

Staff Labor Funding Expended $0 $0 $0 $0 

Staff Labor Funding Balance $288,686 $0 $0 $288,686 

Total     

Total Funding Programmed $1,378,686 $0 $1,050,000 $328,686 

Total Funding Expended $0 $0 $0 $0 

Total Funding Balance $1,378,686 $0 $1,050,000 $328,686 

  

http://www.oahumpo.org/wp-content/uploads/2013/02/Pavement-Condition-Report-Final.pdf
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203.84-13: Contra-Flow Update Study 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 12/2012  Traffic Study Data Collection 0% 

2 3/2013  Evaluate Data and Formulate Strategies 0% 

3 6/2013  Report and Recommendations 0% 

  

Progress, Issues, and Discussion: 

Consultant procurement has been completed; but, as of the end of the fiscal year, work on the project 

had not yet begun. 

 

FFY 2013 Financial Summary 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed  $250,000 $0 $200,000 $50,000 

Contract Services Funding Expended  $0 $0 $0 $0 

Contract Services Funding Balance $250,000 $0 $200,000 $50,000 

Staff Labor Costs     

Staff Labor Funding Programmed  $8,750 $0 $7,000 $1,750 

Staff Labor Funding Expended  $657 $0 $526 $131 

Staff Labor Funding Balance $8,093 $0 $6,474 $1,619 

Total     

Total Funding Programmed  $258,750 $0 $207,000 $51,750 

Total Funding Expended  $657 $0 $526 $131 

Total Funding Balance $258,093 $0 $206,474 $51,619 
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201.01-12: Traffic Signal Prioritization Methodology 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

Total 

Cost 

1 1/12  Survey of systems in use in other states 0% $0 

2 6/12  Develop point prioritization system 0% $0 

3 8/12  Report, executive summary, and current listing 0% $0 

  

Progress, Issues, and Discussion: 

This study has not yet been initiated.  

 

FFY 2013 Financial Summary (Cumulative) 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed (FY 2012) $170,000 $0 $136,000 $34,000 

Contract Services Funding Expended (Cumulative) $0 $0 $0 $0 

Contract Services Funding Balance $170,000 $0 $136,000 $34,000 

Staff Labor Costs     

Staff Labor Funding Programmed  (FY 2012) $22,153 $0 $17,722 $4,431 

Staff Labor Funding Expended (Cumulative) $0 $0 $0 $0 

Staff Labor Funding Balance $22,153 $0 $17,722 $4,431 

Total     

Total Funding Programmed (FY 2012) $192,153 $0 $153,722 $38,431 

Total Funding Expended (Cumulative) $0 $0 $0 $0 

Total Funding Balance $192,153 $0 $153,722 $38,431 
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206.01-12: Emergency Evacuation Plan 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 09/2011 03/2013 Gap analysis 100% 

2 03/2012 03/2013 Field work for Geographic Area Evacuation Route Plan 

(various) 

100% 

3 09/2012 06/2013 Plan development for Geographic Area Evacuation Route Plan 

(various); includes private road analysis 

100% 

4 09/2012  Geographic Information System (GIS) mapping effort 95% 

5 12/2012  Public outreach effort 0% 

  

Progress, Issues, and Discussion: 

The project is underway. 

 

The consultant is compiling site data and plotting proposed evacuation route plans into GIS mapping. 

 

The consultant has prepared evacuation maps, including detailed travel routes leading to refuge sites 

with recommended boundary signage locations.  The consultant is keeping in close contact with the 

Tsunami Advisory Group (TsAG) members and other subject matter experts who are currently reviewing 

the existing evacuation zones, and using new technologies to improve the tsunami modeling so that their 

findings can be incorporated into the project plan. 

 

Though the public outreach effort is reported as 0% complete, there has been some initial outreach to 

Neighborhood Boards.  More extensive public outreach is anticipated to occur in the next fiscal year.  

 

 

FFY 2013 Financial Summary (Cumulative) 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed (FY 2012) $500,000 $0 $400,000 $100,000 

Contract Services Funding Expended (Cumulative) $155,864 $0 $124,691 $31,173 

Contract Services Funding Balance $344,136 $0 $275,309 $68,827 

Staff Labor Costs     

Staff Labor Funding Programmed $0 $0 $0 $0 

Staff Labor Funding Expended $0 $0 $0 $0 

Staff Labor Funding Balance $0 $0 $0 $0 

Total     

Total Funding Programmed (FY 2012) $500,000 $0 $400,000 $100,000 

Total Funding Expended (Cumulative) $155,864 $0 $124,691 $31,173 

Total Funding Balance $344,136 $0 $275,309 $68,827 
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203.82-11: Separate Left-Turn Phase Alternatives Study 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 10/2011 12/2012 Historical and empirical data collection 100% 

2 12/2011  Evaluate data and formulate strategies 40% 

3 05/2012  Report and recommendations 0% 

  

Progress, Issues, and Discussion: 

Consultant selection was completed by October 2011.  Contracting process was completed in June 

2012.  NTP was sent to the consultant on July 2, 2012. 

 

The consultant submitted a working draft of the Left-Turn Warrant Guidelines in December 2012.  The 

consultant worked extensively to contact other DOT’s to determine what their current guidelines and 

standards are.  DTS met with the consultant in June of 2013 to discuss the results of their research on the 

guidelines in other jurisdictions nationwide.   As of the end of FY 2013, the consultant was still revising the 

guidelines based on the findings. 

 

 

 

FFY 2013 Financial Summary (Cumulative) 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed  (FY 2011) $100,000 $0 $80,000 $20,000 

Contract Services Funding Expended (Cumulative) $42,000 $0 $33,600 $8,400 

Contract Services Funding Balance $58,000 $0 $80,000 $11,600 

Staff Labor Costs     

Staff Labor Funding Programmed (FY 2011) $18,130 $0 $14,504 $3,626 

Staff Labor Funding Expended (Cumulative) $2,051 $0 $1,641 $410 

Staff Labor Funding Balance $16,079 $0 $12,863 $3,216 

Total     

Total Funding Programmed (FY 2011) $118,130 $0 $94,504 $23,626 

Total Funding Expended (Cumulative) $44,051 $0 $35,241 $8,810 

Total Funding Balance $74,079 $0 $59,263 $14,816 
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203.83-11: Village Park-Kupuna Loop Sub-Area Corridor Study 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 10/2011 12/2012 Sub-area corridor analysis 100% 

2 1/2012 8/2013 Alternative mitigative measures 85% 

3 05/2012  Public meetings 10% 

  

Progress, Issues, and Discussion: 

Consultant selection was completed in October 2011.  The contracting process was completed in June 

2012.  NTP was sent to the consultant on July 20, 2012. 

 

The consultant completed the sub-area corridor analysis in March 2013, and submitted the first-draft 

Alternative Mitigative Measures report in August 2013.  DTS is reviewing the report.  Meanwhile, the 

consultant is preparing cost estimates for the proposed improvements. 

 

FFY 2013 Financial Summary (Cumulative) 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed (FY 2011) $157,000 $0 $125,600 $31,400 

Contract Services Funding Expended (Cumulative) $95,450 $0 $76,360 $19,090 

Contract Services Funding Balance $61,550 $0 $49,240 $12,310 

Staff Labor Costs     

Staff Labor Funding Programmed (FY 2011) $14,531 $0 $11,625 $2,906 

Staff Labor Funding Expended (Cumulative) $3,315 $0 $2,652 $663 

Staff Labor Funding Balance $11,216 $0 $8,973 $2,243 

Total     

Total Funding Programmed (FY 2011) $171,531 $0 $137,225 $34,306 

Total Funding Expended (Cumulative) $98,765 $0 $79,012 $19,753 

Total Funding Balance $72,766 $0 $58,213 $14,553 

 

  



OahuMPO FFY 2013 Annual Progress Report   - 52 - 
 

202.84-11: Waikiki Regional Circulator Study  

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 03/2011 05/2012 Assessment and review of existing service 100% 

2 09/2012 05/2012 Identify capacity constraints 100% 

3 06/2011  Identify alternative transportation system actions 100%* 

4 09/2012  Evaluate and prioritize alternative actions 100%* 

5 05/2012  Prepare and execute a public outreach plan 100%* 

6 10/2012  Prepare reports and document study 100%* 

*As of September 30, 2013, DTS had requested additional funds to expand these tasks. 

  

Progress, Issues, and Discussion: 

The initial project scope was largely completed in FY 2013.  However, DTS has requested additional Federal 

planning funds for the project to complete some additional analysis and to expand the public outreach effort.  At 

the end of the fiscal year, a revision to the FYs 2014-2015 Overall Work Program to provide an additional $50,000 

($40,000 Federal + $10,000 Local) for the project was being developed by OahuMPO staff. 

 

 

FFY 2013 Financial Summary (Cumulative) 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed (FY 2011) $350,000 $0 $280,000 $70,000 

Contract Services Funding Expended (Cumulative) $341,100 $0 $272,880 $68,220 

Contract Services Funding Balance $8,900 $0 $7,120 $1,780 

Staff Labor Costs     

Staff Labor Funding Programmed $0 $0 $0 $0 

Staff Labor Funding Expended $0 $0 $0 $0 

Staff Labor Funding Balance $0 $0 $0 $0 

Total     

Total Funding Programmed (FY 2011) $350,000 $0 $280,000 $70,000 

Total Funding Expended (Cumulative) $341,100 $0 $272,880 $68,220 

Total Funding Balance $8,900 $0 $7,120 $1,780 
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203.79-10: Honolulu Urban Core Parking Master Plan 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 10/10 12/10 Project management 100% 

2 10/10 11/11 Parking meter technology 100% 

3 10/10 12/10 Feasibility analysis of monetization 100% 

4 10/10 12/10 Parking meter & financial analysis 100% 

5 10/10 12/10 Update comprehensive parking study 100% 

6 10/10 08/10 Condition appraisal 100% 

7 06/13  Parking Rate Study (task added by amendment July 2012) 45% 

8 10/10  Reimbursable account 60% 

 

Progress, Issues, and Discussion: 

This project conducts an on-street and off-street public parking survey in Honolulu’s urban core for the 

purpose of assessing existing and future parking supply and demand.  

 

Currently, various departments and agencies share responsibilities for Honolulu’s parking functions.  DTS is 

taking the initiative to consolidate parking functions and finances with the City, which has led to longer-

than-anticipated delays.  The purpose of consolidating functions is to provide a one-source agency in 

charge and responsible for the City’s parking needs, including availability, demand, and regulatory issues. 

 

Since the City had an ad hoc department committee to discuss the City’s parking issues and directions, 

DTS requested to replace “Task 2 - Project Advisory Committee”  with “Task 2 - Parking Meter Technology” 

‒ which identified and evaluated suitable parking technologies and specifications for Honolulu, and how 

such systems can support and improve efficiency measures in supply and demand goals, data collection, 

mobility, traveler information, enforcement intelligence, and integration with other Intelligent 

Transportation Systems subsystems.  As part of that amendment, an additional $72,000 in local funding 

(already approved by the City and County of Honolulu) was added to the project.  An amendment 

approved by the OahuMPO Policy Committee in June 2012 added Task 7 and an additional $158,154 to 

the project budget.   

 

DTS reviewed the results and performance of the ongoing parking meter technology project, which will 

be used to substantiate appropriate parking rates.  The consultant is reviewing the operational and 

management data.  DTS is continuing to work on developing pricing policies which will require support 

and endorsement from the City administration and legislative branches; the consultant continues to 

conduct preliminary research on pricing in the urban core area. 
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FFY 2013 Financial Summary (Cumulative) 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed (FYs 2010 + 

2011) 

$658,15816 $0 $526,526 $131,632 

Contract Services Funding Expended (Cumulative) $471,027 $0 $376,822 $94,205 

Contract Services Funding Balance $187,131 $0 $149,704 $37,427 

Staff Labor Costs     

Staff Labor Funding Programmed (FYs 2010 + 2011) $0 $0 $0 $0 

Staff Labor Funding Expended (Cumulative) $0 $0 $0 $0 

Staff Labor Funding Balance $0 $0 $0 $0 

Total     

Total Funding Programmed (FYs 2010 + 2011) $658,158 $0 $526,526 $131,632 

Total Funding Expended (Cumulative) $471,027 $0 $376,822 $94,205 

Total Funding Balance $187,131 $0 $149,704 $37,427 

                                                 
16 The original project budget was $500,004 ($400,003 Federal + $100,001 Local).  In FY 2012, the project scope was expanded to 

include Task 7; and the project budget was increased by $158,154 ($126,523 Federal + $31,631 Local). However, an additional 

$72,000 in local funding was approved by the City & County of Honolulu in FY 2011, and the City & County reports an additional 

$41,000 in locally funded “reimbursable expenses”.  The City & County does not report to OahuMPO the expenditure of any 

local overmatch, so the additional $113,000 in local funds are not reflected in the Financial Summary table. 
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203.80-10: Makakilo Traffic Study 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date (Mo/Yr) Tasks 

% 

Completion 

to Date 

1 10/11  Existing traffic operational report 50% 

2 12/11  Mitigative measures 30% 

3 02/12  Final traffic study 10% 

 

Progress, Issues, and Discussion: 

Consultant was given the NTP on August 8, 2011, and started their data collection for the study. 

 

Identifying and evaluating traffic engineering measures that are appropriate for this type of roadway will 

result in a range of tools that could be utilized in the Makakilo Drive corridor and other ridge road 

corridors on Oahu. 

 

The consultant has made final revisions to the Existing Traffic Operational Report and Mitigative Measures 

for DTS’s final review.  DTS returned the report to the consultant in September 2013.   

 

The consultant is currently revising the report to include recommendations that consider a possible 

extension of Makakilo Drive to H-1. 

 

FFY 2013 Financial Summary (Cumulative) 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed (FY 2010) $250,00017 $0 $200,000 $50,000 

Contract Services Funding Expended (Cumulative) $63,435 $0 $50,748 $12,687 

Contract Services Funding Balance $186,565 $0 $149,252 $37,313 

Staff Labor Costs     

Staff Labor Funding Programmed (FY 2010) $14,000 $0 $11,200 $2,800 

Staff Labor Funding Expended (Cumulative) $1,159 $0 $927 $232 

Staff Labor Funding Balance $12,841 $0 $10,273 $2,568 

Total     

Total Funding Programmed (FY 2010) $264,000 $0 $211,200 $52,800 

Total Funding Expended (Cumulative) $64,594 $0 $51,675 $12,919 

Total Funding Balance $199,406 $0 $159,525 $39,881 

 

  

                                                 
17 Consultant contract was for $200,000. 
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203.81-10: West Waikiki Traffic Study 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 10/2011 5/2012 Existing traffic operational report 100% 

2 12/2011  Mitigative measures 100% 

3 2/2012  Final traffic study 100% 

 

Progress, Issues, and Discussion: 

The consultant contract has been executed.  NTP was given in October 2011.  This study was strongly 

coordinated with the Waikiki Transit Circulator Study that was conducted concurrently.  

 

This project has been completed.  Final invoice payments will not occur until FY 2014. 

 

FFY 2013 Financial Summary (Cumulative) 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed (FY 2010) $250,00018 $0 $200,000 $50,000 

Contract Services Funding Expended (Cumulative) $184,700 $0 $147,760 $36,940 

Contract Services Funding Balance $65,300 $0 $52,240 $13,060 

Staff Labor Costs     

Staff Labor Funding Programmed (FY 2010) $14,000 $0 $11,200 $2,800 

Staff Labor Funding Expended (Cumulative) $1,156 $0 $925 $231 

Staff Labor Funding Balance $12,844 $0 $10,275 $2,569 

Total     

Total Funding Programmed (FY 2010) $264,000 $0 $211,200 $52,800 

Total Funding Expended (Cumulative) $185,856 $0 $148,685 $37,171 

Total Funding Balance $78,144 $0 $62,515 $15,629 

 

  

                                                 
18 Consultant contract was for $200,000. 



OahuMPO FFY 2013 Annual Progress Report   - 57 - 
 

201.66-09: Pedestrian Master Plan 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1  5/2009 HDOT to coordinate and attend meetings with government 

agencies and appropriate stakeholders in administering this 

work effort 

100% 

2  10/2009 HDOT to advertise for, select, and retain a consultant to assist in 

the development of the Pedestrian Master Plan and the 

convening of the Complete Streets Task Force 

100% 

3  9/2013 HDOT to administer and provide oversight to the consultant 

effort 

100% 

4  9/2013 HDOT to conduct other tasks necessary to develop the 

Pedestrian Master Plan and convene the Complete Streets Task 

Force 

100% 

5  9/2013 Agencies to provide technical review and support for the 

Pedestrian Master Plan and Complete Streets Task Force efforts 

100% 

6  9/2013 HDOT to develop design guidelines for pedestrian facilities that 

are appropriate for Hawaii’s communities 

100% 

7 1/2010 9/2013 Pedestrian Master Plan completed and printed; Complete 

Streets Task Force findings reported to the Legislature 

100% 

 

Progress, Issues, and Discussion: 

During FY 2013, the project team updated the Statewide Pedestrian Master Plan documents per comments 

received.  The documents were finalized and printed. 

 

Two training sessions were held to introduce the plan to the HDOT Highways Division and support its use.  Forty-one 

people from the Division attended. 

 

This project is completed and the contract has been closed-out. 

 

The Hawaii Statewide Pedestrian Master Plan website (including final documents) is located here: 

http://www.hawaiipedplan.com/Home.aspx 

 

FFY 2013 Financial Summary (Cumulative) 

Contract Services Total FHWA-PL SPR Local 

Local 

Supplemental 

Contract Services Funding Programmed 

(FYs 2009 + 2011) 

$1,575,000 $800,000 $456,000 $314,000 $5,000 

Contract Services Funding Expended 

(Cumulative) 

$1,562,058 $800,000 $449,646 $312,412 $0 

Contract Services Funding Balance $12,942 $0 $6,354 $1,588 $5,000 

Staff Labor Costs      

Staff Labor Funding Programmed  

(FYs 2009 + 2011) 

$61,100 $12,880 $0 $3,220 $45,000 

Staff Labor Funding Expended  

(Cumulative) 

$43,260 $0 $0 $0 $43,260 

Staff Labor Funding Balance $17,840 $12,880 $0 $3,220 $1,740 

Total      

Total Funding Programmed (FYs 2009 + 

2011) 

$1,636,100 $812,880 $456,000 $317,220 $50,000 

Total Funding Expended (Cumulative) $1,605,318 $800,000 $449,646 $312,412 $43,260 

Total Funding Balance $30,782 $12,880 $6,354 $4,808 $6,740 

  

http://www.hawaiipedplan.com/Home.aspx
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203.75-09: Ewa Impact Fees for Traffic & Roadway Improvements Update Study 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 12/2009 3/2010 Consultant to review traffic forecasts, assumptions, etc. in 

original master plan 

100% 

2 7/2010 1/2011 Consultant to review and update identified roadway 

construction costs 

100% 

3 4/2010 5/2010 Consultant to review and analyze future regional land uses 

based on current City forecasts 

100% 

4 5/2010 6/2010 Consultant to determine impact of Honolulu high capacity 

transit corridor project on area traffic forecasts and land use 

100% 

5 5/2010 6/2010 Consultant to review and evaluate regional trip generation 

estimates for new development 

100% 

 

6 

11/2010  Consultant to prepare a report including recommendations for 

modifying the existing impact fee ordinance 

75% 

 

Progress, Issues, and Discussion: 

Most tasks of this project have been largely completed.  However, the City & County of Honolulu has requested 

$15,052 of additional funding ($12,042 Federal + $3,010 Local) to have more Project Advisory Committee meetings 

to resolve remaining issues and finalize a draft ordinance.  At the close of the fiscal year, the OWP amendment 

was being prepared to increase the project budget. 

 

 

FFY 2013 Financial Summary (Cumulative) 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed (FY 2009) $400,00019 $0 $320,000 $80,000 

Contract Services Funding Expended (Cumulative) $336,782 $0 $269,426 $67,356 

Contract Services Funding Balance $63,218 $0 $50,574 $12,644 

Staff Labor Costs     

Staff Labor Funding Programmed (FY 2009) $0 $0 $0 $0 

Staff Labor Funding Expended (Cumulative) $0 $0 $0 $0 

Staff Labor Funding Balance $0 $0 $0 $0 

Total     

Total Funding Programmed (2009) $400,000 $0 $320,000 $80,000 

Total Funding Expended (Cumulative) $336,782 $0 $269,426 $67,356 

Total Funding Balance $63,218 $0 $50,574 $12,644 

 

 

  

                                                 
19 Final contract was for $375,000 
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203.77-09: Short-Range Transit Service Operations Plan 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 2/2010 3/2010 DTS’ consultant to conduct an assessment of existing service 

quality and efficiencies for the public transit modes: bus, 

commuter ferry, and complementary ADA paratransit 

100% 

2 2/2010 5/2010 DTS’ consultant to identify capacity constraints affecting transit 

service quality and efficiencies in each transit mode 

100% 

3 4/2010 8/2010 DTS’ consultant to identify alternative short-range implementing 

actions for the City to effect improvements in service quality 

and efficiencies in each transit mode 

100% 

4 7/2010 2/2011 DTS’ consultant to evaluate and prioritize alternative 

implementing actions 

100% 

5 9/2010  DTS’ consultant to prepare and execute a public participation 

plan 

100% 

6 9/2010 3/2011 DTS’ consultant to prepare reports that document this effort 100% 

 

Progress, Issues, and Discussion: 

This project was completed in FY 2013.  As of the end of the fiscal year, the final invoice had not yet been 

submitted to OahuMPO for reimbursement.  Project close-out is expected to occur in FY 2014.  

 

The project website is: http://www1.honolulu.gov/dts/short-range-transit-plan.htm 

 
 

FFY 2012 Financial Summary (Cumulative) 

Contract Services Total FTA 5303 FHWA-PL Local 

Supplemental 

Local 

Contract Services Funding 

Programmed (FY 2009) 

$510,00020 $0 $408,000 $102,000 $0 

Contract Services Funding Expended 

(FYs 2009 – 2012) 

$497,380 $0 $397,904 $99,476 $0 

Contract Services Funding Balance $12,620 $0 $10,096 $2,524 $0 

Staff Labor Costs      

Staff Labor Funding Programmed  $130,000 $0 $0 $0 $130,000 

Staff Labor Funding Expended $42,964 $0 $0 $0 $42,964 

Staff Labor Funding Balance $87,036 $0 $0 $0 $87,036 

Total      

Total Funding Programmed $640,000 $0 $408,000 $102,000 $130,000 

Total Funding Expended $540,344 $0 $397,904 $99,476 $42,964 

Total Funding Balance $99,656 $0 $10,096 $2,524 $87,036 

 

  

                                                 
20 Consultant contract was for $500,000 

http://www1.honolulu.gov/dts/short-range-transit-plan.htm
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203.78-09: Transit Street Improvement Study & Demonstration 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 07/2009  

 

 

 

 

Project 

Canceled 

DTS to develop appropriate procurement documents, including 

scope of work, and procure necessary services 

 

2 07/2009 Become familiar with existing bus operations and review data 

requirements 

 

3 07/2009 Gather any necessary data  

4 07/2009 Analyze impacts and develop plans for implementation  

5 07/2009 Review the use of traffic engineering solutions, relatively low-

cost capital projects 

 

6 07/2009 Prepare operation plans for a demonstration project designed 

to definitively measure net effect of improvements 

 

7 07/2009 Prepare, document, and submit draft and final reports  

 

Progress, Issues, and Discussion: 

DTS awarded the contract to a consulting firm.  However, after some initial data collection, the project was 

determined to be infeasible and DTS requested that the project be canceled.  Funding will be de-obligated in FY 

2014.    

 

No invoices were received by OahuMPO for reimbursement; therefore, no Federal funds were expended on the 

project. 

 
 

FFY 2013 Financial Summary 

Contract Services Total FTA 5303 FHWA-PL Local 

Local 

Supplemental 

Contract Services Funding 

Programmed (FY 2009) 

$500,00021 $0 $200,000 $50,000 $250,000 

Contract Services Funding Expended $0 $0 $0 $0 $0 

Contract Services Funding Balance $500,000 $0 $200,000 $50,000 $250,000 

Staff Labor Costs      

Staff Labor Funding Programmed  $0 $0 $0 $0 $0 

Staff Labor Funding Expended $0 $0 $0 $0 $0 

Staff Labor Funding Balance $0 $0 $0 $0 $0 

Total      

Total Funding Programmed $500,000 $0 $200,000 $50,000 $250,000 

Total Funding Expended $0 $0 $0 $0 $0 

Total Funding Balance $500,000 $0 $200,000 $50,000 $250,000 

  

                                                 
21 Consultant contract is for $493,510 
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201.65-07: Tantalus & Round Top Drive Boundary Identification Study 

Task 

No. 

Original 

Completion 

Date 

(Mo/Yr) 

Actual 

Completion 

Date 

(Mo/Yr) Tasks 

% 

Completion 

to Date 

1 01/2009 01/2009 Topographic survey & boundary study 100% 

2 10/2009 12/2011 Engineering assessment & planning 100% 

3 11/2010  Parcel mapping & descriptions 75% 

 

Progress, Issues, and Discussion: 

The consultant has completed the final topographical plans and CDs.  The contractor found most of the brass disk 

survey monuments along the roadway.  They also found many of the intermediate stations have been destroyed.  

They have been installing and surveying the new intermediate stations and are expected to complete this effort 

by December 31, 2013. 

 

FFY 2013 Financial Summary (Cumulative) 

Contract Services Total FTA 5303 FHWA-PL Local 

Contract Services Funding Programmed (FY 2007) $1,000,000 $0 $800,000 $200,000 

Contract Services Funding Expended (Cumulative) $845,085 $0 $676,068 $169,017 

Contract Services Funding Balance $154,915 $0 $1123,932 $30,983 

Staff Labor Costs     

Staff Labor Funding Programmed  $0 $0 $0 $0 

Staff Labor Funding Expended $0 $0 $0 $0 

Staff Labor Funding Balance $0 $0 $0 $0 

Total     

Total Funding Programmed (FY 2007) $1,000,000 $0 $800,000 $200,000 

Total Funding Expended (Cumulative) $845,085 $0 $676,068 $169,017 

Total Funding Balance $154,915 $0 $123,932 $30,983 
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This report was funded in part through grants from the Federal Highway Administration and Federal 

Transit Administration, U.S. Department of Transportation.  The views and opinions of the agency 

expressed herein do not necessarily state or reflect those of the U. S. Department of Transportation. 


