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Responses in Red
 
Funding: 
· What is the basis for the cost estimates for PE-1 and PE-2 activities? it would be great to see a detailed estimate, or to understand whether the estimates were developed ground-up or as a percentage of estimated construction costs. 
Our estimates for this application is only for the planning and design of the project.  The planning and design have been broken into the PE1 (Preliminary Engineering – up to 60% of Design) and PE2 (Final Design) as requested for all future FHWA projects.  Please see attached request from FHWA.  Construction costs will be provided once the planning and design studies have been completed.  The samples that you provided are for construction costs

· There is an inconsistency between the amounts shown on the budget summary table and the amounts indicated elsewhere in the document.
As mentioned in the previous bullet, DTS will put in for the construction costs after the planning study determines what is feasible to construct and a specific scope of construction work has been decided.  

· PE1 & 2 not addressed in budget. Nothing herein to document why the $$ level for planning & engineering – looks like a guestimate and a questionable one at that. The funds described in the para below the budget summary table doesn’t jive with the table.

· Please Clarify the budget summary using a format similar to the attached and provide any substantiating documents for your budget amounts.  

Federal Requirements: 

· Does project budget enough time for NEPA process and associated permits?
As part of the planning, environmental and NEPA process, we will complete all required documentation for the ROW certification/ownership/maintenance responsibilities. 

· Geo-referencing is a federal requirement for all projects using federal funds no matter the federal agency. FHWA’s name for this ARNOLD (All Roads Network of Linear Referenced Data) 
· https://www.fhwa.dot.gov/policyinformation/hpms/documents/arnold_reference_manual_2014.pdf 


Misc:

· Not sure if the crash data is in exact same part of Ala Wai as where project proposal is.  

· There is a slight confusion in the narrative - will the ped bridge be sited between University Avenue and Manoa/Palolo Stream or between Ala Moana Ave and Manoa/Palolo Stream?

· What is wrong with current path/walk way on canal side? Bikes/Peds, Wheelchairs and strollers all seen regularly along the water side walk. Allows folks to sit on wall and drape legs over side. No discussion of what a “guard rail” would look like and how installation of what would affect current uses, including paddlers, moving in and out from water side. 

· No discussion of bridge design or how that would affect paddlers on Ala Wai. 

· No discussion or recognition of Ala Wai waterway users – aka, paddlers (outrigger – state team sport & kayaks – Olympic training program based here for Hawaii) for competitive training from Magic Island ramp up to Library end. This includes coaching from Ala Wai Blvd side walls, moving paddlers in and out of canoes from side walls and such. 

· The document indicated that, while the majority of the project falls under city jurisdiction, the portion over the canal itself falls under state. Is there a memorandum of understanding between the city and state covering ROW and ownership/maintenance responsibility?  
