










A Community Perspective on Traveling to and from Central Oahu 

Is inevitable gridlock avoidable? 











Prepared by the 	OahuMPO Central Oahu Transportation Study 	Permitted Interaction Group					November 30, 2019






A Community Perspective on Traveling to and from Central Oahu
Is inevitable gridlock avoidable?


Problem Statement:

Increasing commuter travel times is the primary transportation concern of those traveling from Central-Leeward Oahu to and from downtown. On the supply side, this is a result of the inadequacy of the existing regional transportation infrastructure which cannot be expanded because of prohibitive costs, the unavailability of funding, or impediments to expansion such as the lack of available land or right-of-way. Other than rail, there are no major new transportation projects planned for the island of Oahu in the foreseeable future.

On the demand side, the cause of increasing travel times is the failure of the public planning process which thus far has approved all major development projects in the region. Such approvals have been without mitigation such as mandating concurrency conditions that would phase individual development build-out based upon the ability of the regional infrastructure to accommodate such development over time. 

As a result, over 25,000 additional housing units are already approved for development but not yet built in the Central Oahu-Hoopili commuter shed and, when constructed, will result in travel time to and from Honolulu of from two and a half to as many as four hours each way. One way is only 17 miles for residents living in Mililani and working in downtown Honolulu.

The Central Oahu Transportation Study PIG (COTS-PIG) has concluded that the increasing likelihood of gridlock is being perceived by the community as an existential threat to the continued well-being and quality of life of Central Oahu commuter and residents.  The COTSPIG further asserts that the only known response to the problem that is of appropriate scale is to reduce the number of cars on the road and recommends that this be accomplished by using congestion pricing as a means to manage congestion and improve mobility on the island as discussed below. Also recommended are ways to improve access and capacity in and out of Central Oahu. 


Major Goals:

I. Goal: Reduce the number of cars on the road

A.  Objective: Ensure accessibility of Central Oahu residents to the Rail

Since the Rail does not extend to Central Oahu, it is essential that there be easy access for Central Oahu residents to the rail stations in the immediate vicinity, including Pearl Highlands.  

1. Action: Fund and construct supporting infrastructure and services to make it convenient for those driving and taking the bus to the rail stations 

For those who choose to drive their cars to the rail stations, it essential that: 1) there is a dedicated lane on H-2 that feeds directly into the station; 2) there be a feeder park & ride system of stations to service vehicular access to the Pearl Highland station; and 3) the parking garage is completed on time.  For those who ride the bus to the rail stations, it is essential that: 1) there are frequent express busses between the various Central Oahu communities and the Rail stations in the area, including Pearl Highlands, Leeward Community College and Waipahu, and 2) there be a dedicated lane on H-2 that feeds directly to the Pearl Highlands station.  Residents who commute to town need to have a convenient alternative to driving their cars.  Having a dedicated lane to the rail station, ample parking, and frequent bus service allows residents to avoid traffic gridlock and incentivizes their use of the Rail. 

	COTS Reference: Project 102.5, Project 101.1, and Project 102.3

B. Objective: Investigate the use of congestion road pricing using city of London model

Congestion road pricing is a key part of shifting residents from single occupancy vehicles to carpooling, transit use, and/or shifting the time/day residents choose to travel to Honolulu.  Charging a fee to enter the Honolulu City Center will discourage non-essential vehicles on the road during peak hours, so that traffic flow is more efficient.  This provides a more reliable trip time for everyone, including private vehicles, buses, emergency response vehicles, freight vehicles, and those who have no alternative to driving.  

1. Action: Study the feasibility of cordon pricing for the urban core of Honolulu

The feasibility of congestion road pricing for Honolulu can be funded and studied through the OahuMPO’s Overall Work Program and looked at as a congestion management strategy through the congestion management process in the Oahu Regional Transportation Plan.  

COTS Reference: Project 501.1

II. Goal: Improve Access and Capacity in and out of Central Oahu

A. Objective: Improve roadway access and capacity in/out of Central Oahu

1. Action: Fund and construct the Extension of Paiwa Road through the Central Oahu Regional Park

[bookmark: _GoBack]This is probably the only real low-cost/easily doable available option which will add much-needed regional capacity and connectivity.  The road will mitigate anticipated increased congestion caused by the Koa Ridge development at the Ka Uka Boulevard/Kam Highway choke point by allowing access to H-1 East or West via Paiwa Street. The road thru the park could be opened or closed as appropriate as well as contra flowed as necessary.

	COTS Reference: Project 407.1

2. Action: Petition the Land-Use Commission to ensure that access from Kamehameha Hwy to Koa Ridge is permanent

The State Land Use Commission decision on Koa Ridge provided for a temporary access to Kamehameha Highway to the Koa Ridge Development.  This access should be made permanent to mitigate the impact of the development on Ka Uka Blvd.  Otherwise, traffic to the Koa Ridge development will create gridlock on Ka Uka Blvd. and make access to the businesses in the area nearly impossible.  Allowing access from Kamehameha Hwy to Koa Ridge will make permanent the only entry point on the Waianae side of the development.

3. Action: Fund and construct the widening of Kamehameha Hwy between Ka Uka Boulevard and Lanikuhana Ave. 

Increasing capacity on Kamehameha Hwy will provide access for Mililani and other Central Oahu residents that avoids H-2 and the merge from H-2 to H-1.  It will also provide additional capacity for internal movements within the Central Oahu area.  Providing four lanes from the Ka Uka Blvd, intersection to Lanikuhana Avenue would avoid bottlenecks and congestion that currently occurs where traffic is reduced to one lane in each direction over the bridge.

A related improvement would be to restore the passing lane in the northbound direction between the bridge and Lanikuhana Avenue.  Loss of this lane capacity will be more serious when the Koa Ridge development opens.

COTS Reference: Project 403.5

B. Objective: Improve bicycle access in/out of Central Oahu

1. Action: Fund and construct a bicycle route through Kipapa Gulch connecting Anania Drive and Ka Uka Blvd.

Bicycle access in an out of Central Oahu is currently limited to a dangerous route via Kamehameha Highway over the Roosevelt Bridge.  Though the widening of the bridge shoulder lane has improved the situation somewhat, a much safer and more viable alternative would be through the path at the end of Anania Drive down into the gulch and ending at Ka Uka Blvd.  Creating this bicycle route would improve access to all parts of Central Oahu and the rest of the island.  Such a bicycle route would serve both commuters and recreational bicyclists.

COTS Reference: Project 201.2, part of Bicycle and Pedestrian Package A





