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Ke Ala Imua: 

Oʻahu Regional Transportation Plan 2045 
Public Involvement Plan - Phase 2 

Seeking Feedback on Proposed Projects and Programs  

Introduction: 
The public engagement plan supporting the ORTP 2045 update guides the strategic direction, 
approach and desired outcomes for sharing information with and seeking input from island 
residents, local partners and stakeholders throughout the three-year update process. 

The plan describes engagement objectives and activities that will be implemented to ensure the 
public and partners have adequate opportunities to provide diverse, meaningful input to update the 
plan and its components. The plan also describes the engagement timeline and milestones, and an 
evaluation strategy to measure success. The desired outcome of the phase two engagement plan is to 
gain insight into proposed projects and programs from the public and partners. The information 
gathered from engagement activities will be shared with decision-makers in a variety of ways to 
ensure they have opportunity to contemplate and fully consider public input. 

 

Public Involvement Goal: 
To strengthen existing and build new partnerships with local, regional, state and federal 
governments, business and community leaders, academic institutions, and historically under-
represented communities (people of color, people with low incomes, and people with limited 
English proficiency) as well as youth and older adults through a strategic engagement approach that builds 
support for and momentum to achieve the project goal and helps build public trust in Oahu’s transportation planning 
process. 

 
Public Involvement Objectives: 

In setting out to achieve this goal for public involvement, OahuMPO identified the 
following public participation objectives for the ORTP public involvement process:  

1. Stimulate dialogue and offer opportunities for public input regarding proposed 
transportation projects and programs and  

2. Solicit participation from a broad range of groups and individuals in the 2045 ORTP 
decision making process  

3. Provide information and raise awareness about the 2045 ORTP and OahuMPO   
4. Review public participation techniques of other public agencies  
5. Collect and analyze participation data to effectively evaluate and address the diverse mobility 

needs of the island’s residents, visitors, and business owners  
6. Cultivate support for and understanding of the transportation improvements outlined in the 

2045 ORTP 
 
List of Stakeholders: 

There are three intersecting groups that OahuMPO will involve – the general public, Title 
VI/Environmental Justice (“T6/EJ”) populations, and federally-mandated transportation 
stakeholders.  More information about these groups are listed below: 

• General public. The general public refers to the entire population of O‘ahu. The 
OahuMPO strives for fairness and balance in getting the general public involved. It also 
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endeavors to identify the “missing voices” or the part of the general population who are 
typically under-represented in planning processes. 
• T6/EJ population. T6/EJ populations are identified as census tract groups where 
relatively high concentrations of each minority or low-income population were found. The 
OahuMPO aligns its T6/EJ program with HDOT in identifying and defining what makes up 
this population. T6/EJ populations are considered in the decision-making process.  
• Mandated stakeholders. In addition to the general public OahuMPO must also engage 
federally mandated stakeholders. This is a subset of the general public and include T6/EJ 
populations identified in 23 CFR 450.316: representatives of public transportation employees 
(e.g., Hawai‘i Teamsters/Allied Workers. Local 996); freight shippers: providers of freight 
transportation services: private providers of transportation (e.g., tour bus operators like E 
Noa Corporation); representatives of users of transportation (e.g., American Association of 
Retired Persons or AARP); representatives of users of pedestrian walkways and bicycle 
transportation facilities (e.g., Hawai‘i Bicycling League); representatives of the disabled (e.g., 
Hawai‘i Association of the Blind, Citizens for a Fair ADA ride or CFADAR); and other 
interested parties with reasonable opportunities to be involved in the metropolitan planning 
process (e.g., American Planning Association, American Society of Civil Engineers, Institute 
of Transportation Engineers, Neighborhood Boards, Community Associations, and others). 

 
Timeline for Phase 2: 

• November 2020: OahuMPO Virtual Open Houses 

• November/December 2020 – Launch phase 2 

• December 2020 – January 2021 – Draft project and program list review period and 
implementation of Phase 2 strategies (8 weeks) 

• January 2021 – Comments taken into consideration by OahuMPO staff and technical 
working group, and draft final project and program list (fiscally constrained) 

• February 2021 – Review comments and final draft of project and program list with 
committees and Policy Board, and complete draft plan. 

• March 2021 – Public and Intergovernmental Review  period (1 month) 

• April 2021 – Committees and Policy Board vote on plan 
 
Public Involvement Strategies: 

Due to COVID-19, OahuMPO will focus on virtual public engagement strategies.  These 
strategies will be used throughout the public engagement effort, timed to best leverage the needs of 
the ORTP and its components: 

• Website: The ORTP page on the OahuMPO website will be the primary portal for 
information about the plan. It includes engagement activities and events, the process 
timeline, and support documents and materials. At any time, members of the public may 
submit comments through the comment feature on the OTRP page of the OahuMPO 
website. Staff will receive comments, coordinate responses as needed, and track comments. 

o The webpage can be found here: https://www.oahumpo.org/plans-and-
programs/oahu-regional-transportation-plan-ortp/ 

• Facebook: OahuMPO staff will use Facebook to invite members of the public to participate 
in online engagement such as surveys. Social media will also be used to announce updates.  

o OahuMPO’s Facebook can be found here: 
https://www.facebook.com/OahuMetropolitan 
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• Virtual Community Meetings: OahuMPO staff will commit to holding twelve virtual 
meetings, one for each of the targeted populations to assure we’re receiving feedback from 
typically under-represented communities. The following list is who we intend to reach with 
these virtual meetings: 

o Low income 
o Racial minorities 
o Homeless or institutionally housed 
o Limited English Proficiency 
o Limited literacy 
o Zero car households 
o Transportation disadvantaged 
o Single parent households 
o ADA and/or the elderly 
o School aged children 
o Universities  
o Virtual presentations will also be done upon request for organizations that are 

interested. 

• Virtual open house: OahuMPO staff will facilitate three virtual house opportunities for the 
community to ask questions about what an MPO does, who the staff is, our motivations and 
interests as planners, and how the community can get involved. The purpose of a virtual 
open house is to strengthen relationships and build trust, without a set focus on any one 
project or program. OauhoMPO will use Microsoft Teams and the closed caption feature to 
accommodate deaf participants. 

• Panel discussions: OahuMPO staff will coordinate and facilitate panel discussions co-
sponsored by City Council members (1 panel discussion per City Council area).   The 
purpose of this would be to create space for the community to ask questions of the project 
engineers and allow for the city council member to hear directly from the community. 
OahuMPO will use Microsoft Teams and the closed caption feature to accommodate deaf 
participants. 

• Public broadcasting: OahuMPO will explore utilizing public broadcasting to reach a broader 
audience.  

• Collaboration with University of Hawai’i at Manoa PACE 668 (Facilitating Community and 
Organizational Change) students: OahuMPO will act as a class client for PACE 668 in 
efforts to collaborate with university students on public participation for phase 2. The 
purpose of this collaboration would be to build a relationship with the university, offer 
mentorship to students, and provide an opportunity for community led participation 
materials for phase 2.  

• Online public engagement: OahuMPO will utilize DOT’s SpeakUp website platform to 
conduct surveys, facilitate discussion boards, and provide a comment forum in efforts to 
gather feedback about proposed projects and programs.  The purpose of the survey would 
be to: 

o Collect feedback about proposed projects and programs 
▪ Provide decision makers community feedback to consider when finalizing 

the project and program list 

▪ Gather demographic data about participants  utilizing interactive polling 
software, to inform staff about which demographics need additional outreach   
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• Incentives: OahuMPO will incentivize participants with a $50 gift card to Foodland which 
will be raffled off at the end of virtual public meetings and virtual open houses. A gift card 
will also be raffled off to a survey participant after the survey window is closed.  

• Committee and Policy Board meetings: OahuMPO staff will update committee and policy 
board meetings throughout the process. These meetings are also open to the public. 

 
We hope that with these strategies, we will reach the most amount of people possible by providing 
access on multiple platforms, particularly those that are typically under-represented in our planning 
process. We will revisit ideas for potential in person engagement as appropriate.  
 
How we evaluate success: 
 

Objective Measure  

Objective 1.1: Stimulate dialogue and offer opportunities 
for public input regarding transportation challenges faced 
on Oahu. 

Did we facilitate dialogue through online surveys, 
virtual community meetings, committee meetings, 
and online engagement? 

Objective 2.1: Solicit participation from a broad range 
of groups and individuals in the 2045 ORTP decision 
making process. 

Did we reach a broad range of participants in 
terms of geography, number of participants, 
gender, income, race, zip code, age, ability, 
languages spoken, and vehicle ownership? 

Objective 3.1: Provide information and raise awareness 
about the 2045 ORTP. 

Did our efforts effectively provide information 
and raise awareness? 

• Number of languages outreach 
materials were translated to 

• Whether outreach materials were 
translated when requested 

• Number of Facebook post views 

• Was ORTP information about how to 
provide input posted on OahuMPO 
Facebook and OahuMPO ORTP 
webpage? 

• Timely notice of committee and Policy 
Board meeting when the ORTP was 
discussed? 

• Meetings are linguistically available to 
100% of participants, with 6 working 
days advance request for translation 

• Meeting announcements offered 
translation services with advance notice 
to participants speaking any language 
with available professional translation 
services.  

• Meetings are accessible for deaf 
participants and an auxiliary aid or 
service will be made available with 6 
working days advance request 
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• All meetings are accessible under the 
requirements of the American’s with 
Disabilities Act (ADA compliant)? 

Objective 4.1: Review public participation techniques of 
other public agencies. 

Did we consider the participation efforts of 
other similarly sized MPO’s? 

Objective 5.1: Collect and analyze data to effectively 
evaluate and address the diverse mobility needs of the 
island’s residents, visitors and business owners. 

Did the data we gathered effectively allow us to 
evaluate and address community feedback?  

Objective 6.1: Cultivate support for and understanding 
of the transportation planning process outlined in the 
2045 ORTP. 

Did the community feel confident their voices 
were heard throughout this process and 
reflected in our work products? 
 
Does the community have a better 
understanding of transportation planning after 
engaging with OMPO? 
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